
LWDB Executive/Fiscal Committee Meeting Minutes 
September 5, 2025, 10:00m 
Microsoft Teams 
 
Item 1 – Call to Order & Introductions 
Chairman Ron Marrone called the meeting to order at 10:05 a.m. Members provided 
introductions and a welcome. 

 

Committee Attendance 
Present: 

• Ron Marrone 
• Gary Mattson 
• Karen Ulanski 
• Kenny Finley 

Absent: 

• Robert Bever 

Staff Present: 

• Katie Givens 
• Lynn Minor 

 

Item 2 – Review of PY25 Finances & Budget 
Lynn Minor provided a review of the beginning of Program Year (PY) 2025 finances and 
budget. 

• Training expenditure rate: 4%, which is a normal start to the Program Year. 
• Youth Work Experience rate: 21%, with $20,000 obligated. 

The report was received and filed. 

 

Item 3 – Update/Transition: Kansas WorkforceONE and Southeast 
KANSASWORKS 
Katie Givens and Lynn Minor provided an update on the merger transition and the 
public comment period. 

• Operations: Fiscal operations will be the first to transition, followed by 
programming. 
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• Personnel: All staff members will be onboarded and formally become Kansas 
WorkforceONE employees on October 1, 2025. 

• Merger Public Comment Period: On September 3, 2025, Katie Givens spoke at 
the Miami County Commission work session meeting regarding the merger and 
process. 

Givens reported that she would recommend a formal letter from the LWDB Chair in 
support of Miami County continuing to be part of the new Local Area I and sharing 
relevant information with the Commission. The committee discussed the content that 
should be included in the letter. 

On September 10, 2025, this agenda item will again be included in the Miami County 
work session. Givens will be unable to attend and recommended asking former 
Executive Director Leanne Kehres to speak on behalf of Southeast KANSASWORKS 
should an opportunity arise or questions need to be answered. 

Motion: Gary Mattson (second by Kenny Finley) moved to approve sending a letter 
from the LWDB Board Chair to Miami County and for Leanne Kehres to represent the 
LWDB in Givens’s absence. 
Action: Motion passed. 

 

Item 8 – Consent Agenda 
Chairman Marrone presented the consent agenda, which included approval of minutes 
from the August 11, 2025 meeting. 

Motion: Gary Mattson (second by Karen Ulanski) moved to approve the consent 
agenda. 
Action: Motion passed. 

 

Adjournment 
Motion: Karen Ulanski (second by Kenny Finley) moved to adjourn the meeting at 
11:19 a.m. 
Action: Motion passed. 

 

Next Meeting 
The next LWDB meeting is scheduled for September 26, 2025, at 10:00 a.m. 

 


