
LWDB Executive/Fiscal Committee Meeting Minutes 
August 11, 2025, 3:00pm 
Microsoft Teams 
 
Call to Order & Introductions 

Chairman Ron Marrone called the meeting to order at 3:08 PM. Members provided introductions 
and a welcome. 

 

Committee Attendance 

Present: 

• Ron Marrone 
• Robert Bever 
• Karen Ulanski 

Absent: 

• Kenny Finley 
• Gary Mattson 

Staff Present: 

• Katie Givens 
• Lynn Minor 

 

Item 2 – Review of PY24 Finances & Budget 

Lynn Minor provided a review of end-of-Program Year (PY) 2024 finances and budget. 

• Training expenditure rate: 34.2% 
• Youth spending to date: 36%, with 28% spent directly on Work Experience 

The report was received and filed. 

 

Item 3 – PY25 Proposed Budget 

Katie Givens and Lynn Minor presented the draft PY25 proposed budget, reflecting a $131,386 
funding decrease. 
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• Reductions were made across the board 
• Managed through attrition, with no positions replaced 

Givens reported she would adjust Work Experience hours to mirror Kansas WorkforceONE’s 
procedures, ensuring funds remain available throughout the program year. Due to the merger, no 
policy adjustment is required at this time. 

Motion: Robert Bever (second by Karen Ulanski) moved to approve the PY25 budget. 
Action: Motion passed. 

 

Item 4 – KEYS Youth Summits 

Katie Givens reviewed plans for the PY25 KEYS Summits, sponsorship packet, and proposed 
budget. 

• Four summits are planned 
• Sponsorship packet actively promoted 
• Historically, WIOA Youth funds supported these events as outreach 

Due to reduced WIOA funds, Givens requested authorization to use up to $10,000 in unrestricted 
funds as seed money. These funds would serve as “last dollar” support, after sponsorships or 
alternative grants. 

Motion: Karen Ulanski (second by Robert Bever) moved to authorize up to $10,000 in 
unrestricted funds. 
Action: Motion passed. 

 

Item 5 – Sparklight Internet Contract Issue 

Katie Givens reported on the ongoing resolution with Sparklight Internet regarding the previous 
Independence Workforce Center location. 

• Contract includes a penalty clause requiring full payment if ended early (~$6,000) 
• SEKWORKS does not typically enter contracts without termination provisions for loss of 

funding 
• Sparklight has declined to provide audit documentation and has not responded to requests 

for meetings or arbitration 

Action: No action required at this time. Chairman Marrone encouraged Givens to continue 
current efforts and report back. Report was received and filed. 
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Item 6 – Executive Session 

Motion: Ron Marrone (second by Robert Bever) moved to recess into executive session for 10 
minutes beginning at 3:35 PM, to: 

1. Discuss personnel matters of non-elected personnel (K.S.A. 75-4319(b)(1)) 
2. Discuss confidential nonprofit financial data (K.S.A. 75-4319(b)(4)) 

Participants: Executive Committee members, Katie Givens, and Lynn Minor. 

Action: Meeting resumed at 3:45 PM. No action taken. 

 

Item 7 – LWDB Meeting Schedule 

Katie Givens led a discussion on the August 21, 2025 LWDB meeting. Options were considered 
to move the meeting to September for the first joint meeting of Kansas WorkforceONE and 
Southeast KANSASWORKS Boards. 

• No concerns raised 
• Possible dates: September 5 or September 26 

Motion: Karen Ulanski (second by Robert Bever) moved to reschedule the LWDB meeting to 
September (date to be finalized). 
Action: Motion passed. 

 

Item 8 – Consent Agenda 

Chairman Marrone presented the consent agenda, which included approval of minutes from the 
July 7, 2025 meeting. 

Motion: Robert Bever (second by Gary Mattson) moved to approve the consent agenda. 
Action: Motion passed. 
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Item 9 – Board Appointments 

Katie Givens reported: 

• Krista Clay was appointed by the CEOB to the LWDB representing Adult Education 
• Karen Ulanski was reappointed as a Community-Based Organization representative 

Ron Marrone and Robert Bever expressed enthusiasm for the appointments. Ulanski noted she 
was pleased to continue serving. 

 

Adjournment 

Motion: Karen Ulanski (second by Robert Bever) moved to adjourn the meeting at 3:54 PM. 
Action: Motion passed. 

 

Next Meeting 

The next LWDB Executive/Fiscal Committee meeting is scheduled for September 8, 2025, at 
3:00 PM. 
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