CEOB Meeting Minutes
May 29, 2025, 9:30 a.m.
Microsoft Teams

Item 1 — Call to Order & Introductions
Chairman Robert Bever called the meeting to order at 9:36 a.m. Members provided
introductions and a welcome.

Committee Attendance

Present:
« Robert Bever
e Les McGhee
o Terry Weidert
e Carl Wood
Absent:

« Wayde Thomsen
Staff Present:

« Katie Givens
e Lynn Minor

Guest Present:

« Ron Marrone, LWDB Chairman

Item 2 — Independence Community College (ICC) Co-Location

Katie Givens provided the history and current status of the relocation of the
Independence Workforce Center. Independence Community College (ICC) will provide
space at their West location at no cost and will utilize the existing One-Stop MOU and
Infrastructure Agreement for the in-kind contributions. This co-location will save
approximately $42,000 in annual rent and $15,000 in utilities and supplies.

The report was received and filed.
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Item 3 — Review of Finances & Budget
Lynn Minor provided a review of the beginning of Program Year (PY) 2024 finances and
budget.

The report was received and filed.

Item 4 — Program Year 2025 Planning Allocation

Katie Givens presented the preliminary Program Year 2025 planning allocation. The
Adult and Youth programs will experience the greatest impact: Adult program funds will
decline by $35,664, Youth by $48,540, and Dislocated Worker by $1,686. The total
budget change will be a decrease of $85,893.

Staff are developing the Program Year 2025 budget and will present further details at
upcoming Executive/Fiscal Committee meetings, followed by a full budget presentation
for approval at the August LWDB meeting.

The report was received and filed.

Item 5 — Executive Session

Chairman Robert Bever asked for a motion for the Board to recess into Executive
Session to (1) discuss personnel matters of non-elected personnel pursuant to K.S.A.
75-4319(b)(1), and (2) discuss confidential data relating to the financial affairs of a
nonprofit pursuant to K.S.A. 75-4319(b)(4), in order to protect the privacy of the
individuals involved and maintain the confidentiality of proprietary business information.

Motion: Les McGhee (second by Terry Weidert) moved to go into Executive Session to
discuss personnel matters of non-elected personnel pursuant to K.S.A. 75-4319(b)(1),
and to discuss confidential data relating to the financial affairs of a nonprofit pursuant to
K.S.A. 75-4319(b)(4), in order to protect the privacy of the individuals involved and
maintain the confidentiality of proprietary business information. The Executive Session
was for thirty (30) minutes and included the CEOB, Chairman Ron Marrone, Katie
Givens, and Lynn Minor.

Action: Motion passed.

(Executive Session began at 10:00 a.m.)

The CEOB reconvened at 10:30 a.m. with all committee members present.
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Motion: Les McGhee (second by Terry Weidert) moved to extend the Executive
Session for an additional 10 minutes to include the CEOB, LWDB Chairman Ron
Marrone, Katie Givens, and Lynn Minor.

Action: Motion passed.

(Executive Session began at 10:40 a.m.)
The CEOB reconvened at 10:40 a.m. with all committee members present.

Motion: Les McGhee (second by Carl Wood) moved to extend the Executive Session
for an additional 20 minutes to include the CEOB, Chairman Ron Marrone, Katie
Givens, and Lynn Minor.

Action: Motion passed.

(Executive Session began at 10:40 a.m.)

The CEOB reconvened at 11:00 a.m. with all members present. No binding action was
taken during the Executive Session.

Motion: Les McGhee (second by Terry Weidert) moved that the Chief Elected Officials
Board of Southeast KANSASWORKS approve proceeding with the development of a
comprehensive plan to merge with Local Area |, Kansas WorkforceONE, effective
October 1, 2025.

Action: Motion passed.

Chairman Bever directed Katie Givens to work with Deb Schiebler, Executive Director of
Kansas WorkforceONE, to complete the plan. Upon completion of the merger plan, the
CEOB will reconvene to review, discuss, and consider final approval prior to initiating
the formal merger process.

Item 6 — Consent Agenda

Chairman Bever presented the consent agenda, which included approval of minutes
from the April 24, 2025 meeting, ratification of LWDB actions from May 15, 2025, the
CEOB Program Year 2025 meeting schedule, and the One-Stop Newsletter.

Motion: Les McGhee (second by Carl Wood) moved to approve the consent agenda.
Action: Motion passed.



CEOB Meeting Minutes
May 29, 2025, 9:30 a.m.
Microsoft Teams

Adjournment

Motion: Terry Weidert (second by Les McGhee) moved to adjourn the meeting at 11:06
a.m.

Action: Motion passed.

Next Meeting
The next LWDB meeting is scheduled for August 28, 2025, at 11:30 a.m. in Chanute,
KS.



