LWDB Executive/Fiscal Committee Agenda
July 7, 2025, 3:00pm

SOUTHEAST.

Microsoft Teams

Agenda

1.

2.

6.

7.

Welcome and Introductions: Ron Marrone

Program Year 2023 Finalized Audit Report: Lynn Minor and Katie Givens
Review the final audit report from Wipfli for Program Year 2023
Recommended action: receive and file.

Program Year 2024 Financial Report: Lynn Minor

Review of PY24 finances and budget to date

Recommended action: receive and file

Technology Purchase: Katie Givens

Staff will provide information proposed computer and accessory replacements.
Recommended action: take appropriate action

Consent Agenda: Ron Marrone
a. Meeting minutes for June 9, 2025

Updates: Katie Givens

Adjourn: Ron Marrone

The next LWDB Executive/Fiscal Committee is scheduled for August 11, 2025 at
3:00pm
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Meeting Minutes

Ron Marrone, chairman of LWDB called the meeting to order at 3:01pm and members
provided a welcome and introductions.

Committee Attendance: Ron Marrone, Gary Mattson, Robert Bever, Kenny Finley
Absent: Karen Ulanski
Staff Attendance: Katie Givens, Lynn Minor

Katie Givens reviewed public comments of 2025-2029 Local Area Plan that were
received. One comment was received recommended more data from firsthand accounts
and referenced a study that was conducted in Bourbon County. Questions have been
sent to the respondent regarding additional data; a response has not been received.
Givens recommend moving forward with the plan as written and if additional employer
feedback is received we will make it available as an attachment to the plan. Robert
Bever (Gary Mattson) moved to approve 2025 — 2029 Local Area Plan and submit to the
Kansas Department of Commerce. Motion passed.

Lynn Minor provided a financial update for Program Year 2024 Financial Report. The
Training Expenditure rate is currently 35.8% and the Youth Work Experience rate is
24.8%. The report was received and filed.

Katie Givens provided an update on Program Year 2025 WIOA allocation. Final
numbers were received in late May from the Kansas Department of Commerce. An
additional decrease was given to the Adult and Youth programs and an increase to the
Dislocated Worker program. The total Program Year 2025 budget loss is $131,368.
Givens reported that the budget would be presented at the August meeting and the
management of the reduction of funding would be in cost savings through the
Independence Office relocation, attrition, tightening budget line items on travel and
subscriptions, and new grant funding. Report was received and filed.

Katie Givens requested to move forward with he budgeted 2% staff incentive for annual
evaluation period. The committee recommended to evaluate cost of living increased for
Program Year 2025. Kenny Finley (Gary Mattson) motioned to approve 2% staff
incentive for annual evaluation for Program Year 2024. Motion passed.

Ron Marrone (Gary Mattson) made a motion for the Board to recess into executive
session for 15 minutes to (1) discuss personnel matters of non-elected personnel
pursuant to K.S.A. 75-4319(b)(1), and (2) to discuss confidential data relating to the
financial affairs of a nonprofit pursuant to K.S.A. 75-4319(b)(4), in order to protect the
privacy of the individuals involved and maintain the confidentiality of proprietary
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business information. All members, Katie Givens, and Lynn Minor would be included in
the session. Session began at 3:33pm.

At 3:48pm Ron Marrone (Robert Bever) made a motion to go into the Executive Session
for an additional 10 minutes.

Regular session resumed at 3:58pm. No action was taken.

Ron Marrone called for a motion to approve the Consent Agenda which included the
Executive/Fiscal Committee meeting minutes for May 5, 2025. Robert Bever (Kenny
Finley) moved to approve the Consent Agenda. Motion passed.

Katie Givens asked for an off-agenda item to authorize her to sign the lease agreement
for the independence Workforce Cetner at Independence Community College West
location. Gary Mattson (Kenny Finley) motioned to authorize the Executive Director to
sign the lease agreement with Independence Community College. Motion passed.
Called to adjourn the meeting at 4:01pm Gary Mattson (Robert Bever) moved to adjourn
the meeting. Motion passed.

The next LWDB Executive/Fiscal Committee is scheduled for July 7, 2025 at 3:00pm
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