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Kansas Local Area | - Chief Elected Officials Board

Kansas WorkforceONE- Local Workforce Development Board Quarterly Meeting
Friday, October 10, 2025 - 10:00am — 1:00pm

VIRTUAL TEAMS MEETING
IN-PERSON - EMPORIA WORKFORCE CENTER - 215 W. 6™ AVE EMPORIA, KS

AGENDA: Agenda Revisions 10/09/2025
Welcome and Introductions
Public Comment

Transition Update
¢ Introduction of the Newly Formed Chief Elected Officials Board

o Appointing of the Southeast KANSAWORKS LWDB to CEOB Action Iltem
Kansas WorkforceONE LWDB
e Chief Elected Officials Board Agreement CEOB Action ltem
¢ Adoption of CEOB Bylaws CEOB Action ltem
e Adoption of LWDB Bylaws LWDB Action Item
e Combined Kansas WorkforceONE Budget CEOB & LWDB Action Item
o Transition Plan Update

— Organization Chart
— Staffing
—  Staff Training Plans

— Workforce Center Upgrades

— Heartland Works Dissolution

— Retreat Schedule

—  Committee Description and Transfer
— PY2025 Meeting Dates

National WIOA Outlook Update and Advocacy

Program Reports and Updates
o PY2024 Performance Reports and Comparison

Committee/ Staff Reports
e Executive Committee
o Board Member Vacancy Report
o Board Attendance Report
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o Youth Provider Update
o Adult Education and CTE Task Force Formation EWDB Action ltem

e Fiscal Committee
o August Fiscal Reports
o Audit Updates

Local Area Labor Market and Employer Reports

Kansas WorkforceONE Program Reports

WIOA Title IB

Equitable Transition Model — KNECT-Y
VR Direct, Corrections and Pathway
Registered Apprenticeship

Rapid Response

Work-Based Learning

RETAIN

Pre-ETS

Ticket To Work

Next Board Meetings:
o December 5, 2025 — Topeka
e March 6th, 2026 - Salina
e June 19" 2026 — Emporia
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Transition Update




Introduction of Newly Formed Chief Elected Officials Board




Kansas WorkforceONE

Administrative Office
KAN SAS a N E 631 E. Crawford, Suite 207
Salina, KS 67401
WORKFORCE Phone — 785-493-8018 Fax — 785-493-8244

Local Area 1 Chief Elected Officials Board

First Name Last Name County
lanne Dickinson Franklin County
Kathryn Focke Riley County
Brett Kell City of Topeka
Larry Jones Finney County
Thomas Jones Pratt County
Patrick Kelly (Vice-Chair) | Douglas County
Michael Berges Ellis County
Richard Malm Jefferson County
Deloyce (Dee) McKee Pottawatomie County
Jake Prockish Rooks County
Aaron May Shawnee County
Arthur Schottie Washington County
Jim Stanford Stafford County
Persephoni Fuller Seward County
Robert Bever (Chair) Montgomery County
Terry Weidert Labette County
Carl Wood Crawford County
Les McGhee Anderson County
Wayde Thomsen Coffey County
Tyler Vaughan Miami County
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Appointing of the Southeast KANSASWORKS Board to Kansas
WorkforceONE — CEOB Action Item




Kansas WorkforceONE

Administrative Office
KAN SAS a N E 631 E. Crawford, Suite 207
Salina, KS 67401
WORKFORCE Phone — 785-493-8018 Fax — 785-493-8244

Kansas WorkforceONE Workforce Development
Board Members

First Membership
Last Name Name Title Organization Category
Budreau Sam HR Director Monarch Business
Kenny Finley CEO GearHaul/SawHaul Business
Johnson Linda HR Business Partner Evergy Business
Marrone
(Co-Chair) Ron Vice-President Marrone's Inc Business
Mattson
(Co-Vice- Human Resources
Chair) Gary Director Kansas Crossing Casino Business
Newport Shelly Office Admin - HR East Kansas Agri- Energy | Business
Sievert Leo HR Director Sanderson Pipe Business
Weed Melissa CEO &Founder Honey Does LLC Business
Human Resources Talgrass Healthcare
Falls Rachel Director Campus Business
Manager, Talent
Konecny Kim Acquisition Evergy Business
Human Resources
Wiedmaier Stacy Manager ICL Group Business
Williams Carla Project Manager Peraton Business
Great Plains
Blake Allison Recruit Manufacturing Business
Dugan Bryan Plant Manager Stanley Black and Decker | Business
Western Kansas
Manufacturers
Estes Eddie President & CEO Association Business
Herren Stanion Wholesale
(Co-Chair) Heather HR Director Electric Inc. Business
Herwig Bryan HR Manager Pfizer Business
Ingram Jasmine HR Schwan's Business
Jackson Jennifer HR Director Agco Business
Johnson Jalin Director of Operations | Minneola Healthcare Business
McDowra Tom Chief Executive Officer | Countryside Feed, LLC Business
Director of Human Southwest Medical
Nieblas Jaqueline | Resources center Business
Stegmaier Aaron Operations Mana'g'etu . ”IlElvlerlgy Business
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Gates (Co-

Vice-Chair) Kenneth President 3 G Production LLC Business - Small
Ryan Chris Director Sunrise Staffing, LLC Business - Small
Bean (Co- Franklin County Economic
Vice-Chair) Paul Executive Director Development Council Development
Director of Existing
Goss (Co- Business & Talent Economic
Chair) Trina Initatives GO Topeka Development
Director of Business Finney County Economic | Economic
Linenberger Grant Development Development Corp Development
Dean of Outreach &
Workforce Neosho Cty Communite Education/Carl
Krumm Brenda Development College Perkins
Director of Outreach - | Neosho County Education/Carl
Sprague Jennifer Northern Service Area | Community College Perkins
Seward County Education/Carl
Bennett Brad President Community College Perkins
Mason Darin Training Director Topeka JATC Labor
Assistant Business
Ritter Bill Manager IBEW Labor
Plumbers & Pipefitters
Thomas Nick Business 441 Labor
Director of Jobs for America's
Phillips Connor Programming Graduates-Kansas Labor/Youth
Gieber Steven Other Other
Director of Adult Highland Community Partner - Adult
Johanning Mary Education College Education
Salina Area Adult Partner - Adult
Mobray Kelly Director Education Education
Director of Adult Partner - Adult
Clay Krista Education EKAE- NCCC Education
Program
Administrator - West Department for Children | Partner - Vocational
Ford Dennis Region and Families Rehabilitation
Voc Rehab Regional Partner - Vocational
Augustine Jennifer Manager Vocational Rehabilitation | Rehabilitation
Regional Operations Kansas Department of Partner - Wagner
Westerman Gary Manager Commerce Peyser
Regional Operations Kansas Department of Partner - Wagner-
Crandall Abigail Manager Commerce Peyser
Regional Operations Department of Partner - Wagner-
Bohr Lacie Manager Commerce Peyser
Director of Adult Paola Adult Education Workforce -
Ulanski-Swank | Karen Education Center Optional CBO
Employment Services
Program Department for Children | Workforce -
Strunk Lisa Administrator and Families Optional CBO
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East Central Ks Economic
Opportunity Corporation | Workforce -
Anderson Crystal Chief Executie Officer | (ECKAN) Optional CBO
Workforce -
Shope Gina Campus Director Job Corps Optional CBO
Support Services Workforce -
Whipple Alexis Director Van Go In. Optional CBO
Director of Employer Workforce -
Bolen Joni Engagment JAG-K Optional CBO
Workforce -
Gieselman Debbie Chair STEPMC Optional CBO
Cahill Anthony Business Manager Local 266 of IBEW Workforce Labor
International
Brotherhood of
Scribner Mike President Teamsters Workforce Labor
Bishop David Business Manager IBEW LU 271 Workforce Labor
Terri
Sicard "Gene" Asst. Director IBEW Local Union 304 Workforce Labor
Workforce Labor -
McConnell Gina Training Director HEJATC Apprenticeship
Compliance
Check
Business & Small Business 25 48.08%
Workforce -
Labor/Apprenticeship 5 23.08%
Workforce - Optional CBO 7
Adult
Education 3
Higher
Education 3
ECO/DEVO 3
Wagner-
Peyser 3
Vocational Rehabilitation 2
Other 1
52
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Chief Elected Officials Revised Agreement - CEOB Action Item




LOCAL WORKFORCE DEVELOPMENT AREA I

CHIEF ELECTED OFFICIAL BOARD AGREEMENT

This Chief Elected Officials Agreement (“Agreement”) is entered into by and among the Kansas
Counties of Allen, Anderson, Atchinson, Barber, Barton, Bourbon, Brown, Chanute, Chautauqua,
Chase, Cherokee, Cheyenne, Clark, Clay, Cloud, Coffey, Comanche, Crawford, Decatur, Dickinson,
Doniphan, Douglas, Edwards, Ellis, Ellsworth, Elk, Finney, Ford, Franklin, Geary, Gove, Graham,
Grant, Gray, Greeley, Greenwood, Hamilton, Harvey, Haskell, Hodgeman, Jackson, Jefferson,
Jewell, Kearny, Kiowa, Labette, Lane, Lincoln, Linn, Logan, Lyon, McPherson, Marion, Marshall,
Meade, Miami, Mitchell, Montgomery, Morris, Morton, Nemaha, Ness, Norton, Osborne, Osage,
Ottawa, Pawnee, Phillips, Pottawatomie, Pratt, Rawlins, Reno, Republic, Rice, Riley, Rooks,
Rush, Russell, Saline, Scott, Seward, Shawnee, Sheridan, Sherman, Smith, Stafford, Stanton,
Stevens, Thomas, Trego, Wabaunsee, Wallace, Washington, Wichita, Wilson and Woodson each of
which is designated as a “Local Government, to define the rights and duties of the Local Governments
in their cooperative oversight of the workforce development programs authorized by the Federal
Workforce Innovation and Opportunity Act (“WIOA”), Public Law 113-128. This Agreement is
intended to comply with WIOA Section 107 (c)(I)(B)(i) providing that, where there exist multiple units
of local government within a “Local Area” (defined below), the chief elected officials of those
governments are to enter into an agreement which defines their general rights, roles and
responsibilities.

A. Designation of Local Area

There is hereby established a Chief Elected Officials Board, hereinafter referred to as the CEOB, to
provide for the effective planning, coordination and implementation of the employment and
training system within the Kansas Workforce Development Area I, pursuant to the provisions of
WIOA and applicable federal and state regulations. The above-listed Local - Governments have
together been designated by the State of Kansas as a Local Workforce Development Area ("Local
Area"), for purposes of receiving WIOA funds from the State, establishing local service delivery
systems and overseeing customer services authorized under WIOA. Should any other unit of
general local government in a Local Area (defined as a political subdivision of the State that has
the power to levy taxes and spend funds and has general corporate and police powers) petition for
inclusion in this Local Area and receive approval therefor from the State of Kansas, this Agreement
shall be amended. Upon notification to the CEOB that such local government shall be identified
and included as a member and the Local Area shall be adjusted accordingly. Local government
exclusion process is identified in WIOA Sec. 106 and 20 CFR 679.220 — 679.250.

B. Establishment of the Chief Elected Officials Board

There is hereby established a Chief Elected Officials Board ("CEO Board"), which shall be and
perform the duties of the "chief elected officials" described in WIOA, as further described herein.
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Records of CEO Board notices, actions, meetings or committee meetings or related documentation
shall be retained at the Local Area administrative office.

A. CHIEF ELECTED OFFICIALS RIGHTS AND RESPONSIBILITIES:

1.

CEOB Representation — Each CEO may appoint a member of the county board to represent the
interests on the Chief Elected Officials Board. Appointments to the CEOB must be made in
writing to the CEOB Chair.

Fiscal Responsibility — The Local Governments shall be liable to the State or Federal
governments from non-WIOA funds any amounts determined to have been a misappropriation
of funds as provided in WIOA Section 184(d), upon a determination by the Secretary, United
States Department of Labor, that the misappropriation is due to 1) willful disregard of the Act
and accompanying rules and regulations, 2) gross negligence, or 3) failure to observe accepted
standards of administration (referred to as an "audit exception" or an "administrative finding”
which determination is required by WIOA to be preceded by notice and opportunity for
hearing. In the event WIOA expenditures are disallowed and CEOs are unsuccessful at
obtaining repayment from Kansas WorkforceONE, the Local Area I Workforce Development
Board, each county shall be responsible for a portion of any such liability. To manage any
such required repayment of misappropriation(s), all of the counties represented hereby
assume responsibility to make the required payment(s) required under WIOA.
Reimbursement from each Local Government in proportion to the total population of each
such Local Government in comparison to the total population of the Local Area at the time
the misappropriation(s) occurred; provided that the population of a smaller Local
Government (i.e., a city) which is contained within the jurisdiction of another larger Local
Government (i.e., a county) shall be deducted from the larger Local Government's
population for purposes of determining proportionate payments.

B. CHIEF ELECTED OFFICIALS BOARD DESIGNATION AND GENERAL
RESPONSIBILITIES:

1.

There is hereby established a Chief Elected Officials Board (CEOB), hereinafter referred to as
the CEOB, to provide for the effective planning, coordination and implementation of the
employment and training system within the Kansas Workforce Development Area I, pursuant
to the provisions of WIOA and applicable federal and state regulations.

CEOB shall establish by-laws to establish how they will conduct business on behalf of the
CEOs of Local Workforce Area I. By-laws must include term limits, vacancies, conflict of
interest, meeting schedule and quorum establishment. (By-laws Attached)

To fulfill their oversight responsibilities under WIOA, the CEOB shall receive from its
designated Subrecipient the following information:
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a.

Reports and other documents that summarize the current financial conditions of all WIOA
grants awarded to LWDA L

Reports and other documents that summarize current program performance in LWDA 1
against the negotiated performance standards required under WIOA, including whether the
local area is meeting, exceeding or failing to meet each performance standard.

Reports and other documents that summarize known compliance issues or concerns along
with an explanation of any out-of-compliance notices received for any program for which
the CEOs retain ultimate financial liability.

C. DESIGNATION OF GRANT SUBRECIPIENT AND FISCAL AGENT:

1. The Paymaster and Sub-Recipient is the Kansas Local Area I Workforce Development Board,
Inc. d.b.a. Kansas WorkforceONE. The paymaster for Local Area I CEO Board is Allen, Gibbs
& Houlik, L.C. (AGH). The Executive Director for Kansas WorkforceONE is employed by the
LWDB with CEO Board approval.

D. CEOB RESPONSIBILITIES:

1. The responsibilities of the CEOB under WIOA include, but are not limited to, the following:

a.

/e

Appoint members to the Local Board in accordance with WIOA Membership requirements. In the
event that a board member resigns prior to the completion of the appointed term, the CEOB Chair
will send letters to economic development, labor organizations, industry associations and other
business organizations seeking nominations to fill the vacancy with an individual with similar
credentials. Upon receipt of a nomination the full CEOB will consider the nomination. The CEOB
will forward all LWDB appointments to the Kansas Department of Commerce within 30 days of the
appointment.

Serve as grant recipient and assume fiscal liability for grant funds for WIOA Title I adult,
dislocated worker and youth activities; as well as other such federal or state workforce
funds as may be awarded,

Approve budgets for carrying out the responsibilities of the Local Board;

Provide comprehensive oversight of the activities of the Local Board;

Ensure that local area partnerships are functioning effectively;

2. In partnership with the Local Workforce Development Board:

Participate in the development of the Local Area Plan;

Conduct oversight of One-Stop delivery system, youth activities, and employment and
training activities;

Select One-Stop operators and eligible service providers and oversee compliance and
continuance improvement (may subsequently terminate these for cause);

Agree on Memorandums of Understanding between the Local Workforce Development
Board and the One-Stop operator(s);
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3.

e. Negotiate and reach agreement on performance standards and any additional local
performance measures;

In partnership with the Governor:

a. Agree on whether the Workforce Development Board may provide Adult and Dislocated
Worker Career Services as well as youth services;

b. Agree on whether the Workforce Development Board may serve as a One-Stop operator;
and

c. Negotiate waiver requests as needed.

E. APPOINTMENTS TO THE LOCAL WORKFORCE DEVELOPMENT BOARD (LWDB)

The CEOs have the exclusive responsibility to appoint members to the local workforce development
board of area 1 from individuals recommended or nominated by each class of membership.

1.

The CEOs shall insure that private sector LWDB members are nominated timely to expedite
approval of these nominees by the state.

The CEO shall nominate members to ensure that at all times a majority of LWDB membership
(minimum 51%) are business representatives which represent business owners, chief executive
officers, and other executives with optimum policy making or hiring authority. At least two of
the business representatives must represent small businesses as defined by the Small Business
Administration. CEOs shall seek business nominations from local business organizations and
trade associations.

The CEO shall nominate members to ensure that at all times not less than 20% of the LWDB
membership are workforce representatives which represent labor organizations, joint labor-
management or union affiliated registered apprenticeship program, community-based
organizations that have demonstrated experience and expertise addressing the employment,
training or education needs of individuals with barriers to employment, and representatives of
organizations that have demonstrated experience and expertise in addressing the employment,
training and education needs of eligible youth, including out-of-school youth.

The CEO will determine if any additional members shall be appointed beyond those minimally
required by WIOA or the state. If any such appointments are made, the 51% business
representative membership and 20% labor representative membership requirement shall be
maintained.

Any CEO serving on the LWDB as a private sector member will be counted as an appointment
from the serving CEO’s county.

The CEOs shall agree on the public sector appointments to the LWDB. These appointments shall
be made to assure geographical balance throughout the local workforce innovation area.

Appointments shall be in accordance with LWDB By-Laws (attached)
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8. Members may continue to serve on the LWDB until:

a.

d.

€.

Their term of office expires; however, the member may continue to serve until the
replacement nominees’ required documents are approved and confirmed in writing by the
state;

The classification under which they were appointed changes;

The appointment is revoked by the appointing CEO;

The member becomes incapacitated or otherwise unable to complete their term of office; or

The member resigns.

9. Vacancies shall be filled in a timely manner and in accordance with WIOA requirements and
State policy.

10. CEOs shall perform an annual assessment of the Board’s membership and performance to ensure
that the Board is performing adequately and in accordance with the direction and guidance CEOs
provide.

F. AMENDMENT

This Agreement may be amended only upon compliance with the following procedure:

1. The text of the proposed amendment shall be presented to the CEO Board for review at a

properly noticed meeting thereof, and shall thereafter be provided to each Local Government,
at least thirty (30) days before the meeting of the CEO Board at which the amendment is to
be acted upon;

2. The amendment shall be discussed and acted upon at a properly-noticed meeting of the CEO

Board, with approval requiring the vote in person or by written ballot of no fewer than two-

thirds (2/3) of the then-current CEO Board membership; provided that no such amendment

shall be approved if, before the CEO Board meeting at which action is to be taken, any Local

Government submits to the CEO Board a written objection to the proposed amendment.

G. TERM OF CEO AGREEMENT:

The term of this agreement shall commence on the date of signature, and shall terminate June 30, 2028
or upon the termination of the Workforce Innovation and Opportunity Act, dissolution of the LWDA,
or future action taken by CEOs or CEOB to establish a new agreement. This agreement may be
executed in any number of counterparts, each of which when executed and delivered shall constitute a
duplicate original, but all counterparts together shall constitute a single agreement.
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By signing this Agreement, all CEOs understand that this agreement supersedes all prior written or oral
agreements relating to the responsibilities of CEOs in LWDA L.

H. SIGNATURES:

Signature Title

County Date
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Adoption of CEOB Bylaws - CEOB Action Item




3 Y-LAWS
Of the
CHIEF ELECTED OFFICIALS BOARD

Kansas Workforce Development Local Area I

ARTICLE 1

Name of the Organization

This organization is named the Chief Elected Officials Board (CEO Board) of Kansas Workforce
Development Local Area I, comprised of representatives of one or more of the Counties of Barber,
Barton, Chase, Cheyenne, Clark, Cloud, Comanche, Decatur, Dickinson, Edwards, Ellis, Ellsworth,
Finney, Ford, Gove, Graham, Grant, Gray, Greeley, Hamilton, Harvey, Haskell, Hodgeman, Jewell,
Kearny, Kiowa, Lane, Lincoln, Logan, McPherson, Marion, Meade, Mitchell, Morris, Morton,
Ness, Norton, Osborne, Ottawa, Pawnee, Phillips, Pratt, Rawlins, Reno, Republic, Rice, Rooks,
Rush, Russell, Saline, Scott, Seward, Sheridan, Sherman, Smith, Stafford, Stanton, Stevens,
Thomas, Trego, Wallace and Wichita which have been designated as Workforce Development Area I,
as representatives of each may be appointed pursuant to the Chief Elected Officials' Agreement
("Agreement"), and subject to change as provided in the Agreement. The area encompassed by these
governmental entities is defined herein as the "Local Area".

ARTICLE I1
Purpose
Section 1
The purpose of the CEO Board shall be consistent with those purposes which are identified under the
Workforce Innovation & Opportunity Act ("WIOA"), of 2014 and any amendments thereto and other
purposes which in accordance with public law may be bestowed upon the CEO Board by the Governor of
the State of Kansas or other legal authority.
Section 2
It is the purpose of the CEO Board, in partnership with the Local Workforce Development Board
("LWDB"), to oversee workforce development programs within the Local Area which are funded under
WIOA and to perform the duties described in the law.

ARTICLE III
Duties
Section 1
The authority of the CEO Board shall be consistent with that authority which is identified for "chief

elected officials" under WIOA, and other authority which in accordance with public law may be bestowed
upon the CEO Board by the Governor of the State of Kansas or other legal authority.
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Section 2

In partnership with the LWDB, which is also the Board of Directors of Kansas WorkforceONE, Inc., a
Kansas non-profit corporation, the CEO Board will establish policy through the joint submission of a Five
Year Workforce Development Plan and modifications to the Governor of the State of Kansas.

Section 3
The responsibilities of the CEOB under WIOA include, but are not limited to, the following:

1. The Local Area I Chief Elected Officials Board (CEOB) shall make all LWDB
appointments in accordance with WIOA Section 107(c)(1)(A), WIOA Section 107 (b)(2),
TEGL 27-14 and State Policy 5-01-00 and in accordance with the Local Area I Nomination
Process. (See Attachment A) Serve as grant recipient and assume fiscal liability for grant
funds for WIOA Title I adult, dislocated worker and youth activities; as well as other such
federal or state workforce funds as may be awarded,

2. Approve budgets for carrying out the responsibilities of the Local Board,;

Provide comprehensive oversight of the activities of the Local Board;

4. Ensure that local area partnerships are functioning effectively;

(98]

In partnership with the Local Workforce Development Board:

1. Participate in the development of the Local Area Plan;
Conduct oversight of One-Stop delivery system, youth activities, and employment and
training activities;

3. Competitively select One-Stop operators and eligible service providers and oversee
compliance and continuance improvement (may subsequently terminate these for cause);

4. Agree on Memorandums of Understanding between the Local Workforce Development
Board and the One-Stop operator(s);

5. Negotiate and reach agreement on performance standards and any additional local
performance measures;

In partnership with the Governor:

1. Agree on whether the Workforce Development Board may provide Adult and Dislocated
Worker Career Services as well as youth services;

2. Agree on whether the Workforce Development Board may serve as a One-Stop operator; and

3. Negotiate waiver requests as needed.

ARTICLE 1V

Membership

Section 1

CEO Board Members shall be selected by members of the board of county commissioners, as a whole; or
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city council, as a whole from among its members.

Section 2

The CEO Board shall be comprised of no fewer than two (2) and no more than sixty-two (62) members.
Section 3

The term of membership on the CEO Board will extend for the duration of the appointing authority’s
appointment.

Section 4

Vacancies on the CEO Board caused by elections, resignations or other reasons during the term of
membership shall be filled in the same manner as the original position.

ARTICLE V
Meetings
Section 1
Meetings of the CEO Board shall be held in conjunction with Local Area 1 Workforce Development
Board, Inc. d.b.a. Kansas WorkforceONE meetings, generally quarterly. Written notice of all regular
meetings will be provided to all CEO Board Members reasonably in advance as provided by KSA 75-
4318, as it may be amended from time to time; and will include a copy of a tentative agenda.
Section 2
Special meetings of the CEO Board may be called upon request of the Chair or by a majority of the CEO
Board. The Local Area 1 Workforce Development Board, Inc. d.b.a. Kansas WorkforceONE Chair will
be notified of any special meetings of the CEO Board.

Section 3

All meetings of the CEO Board are open to the public, except as a portion of a meeting may be properly
closed as permitted by applicable State law.

Section 4

A quorum of any meeting of the CEO Board shall be a majority of its then-current membership, when
present in person, by telephone or other electronic means. The acts of the majority of the members
present at a meeting, at which a quorum is present, shall be acts of the Board. The CEO Board shall act as
provided in the Agreement.

Section 5

In all matters of parliamentary procedures not specifically covered by these By-laws, Roberts Rules of

Order, Revised, shall be observed.
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Section 6
CEO Board Members shall be required to announce a "conflict of interest" and abstain from voting on
any item of business which might reasonably be expected to benefit any person or immediate family
member or organization in which the Member has any financial or other personal interest distinguishable
from the interests of the general public. Each member of the CEO Board shall sign the Local Area I Code
of Conduct and Conflict of Interest Disclaimer form upon appointment.

ARTICLE VI
Officers
Section I
The Officers of the CEO Board shall consist of a Chair and a Vice-Chair.
Section 2
The CEO Board shall elect Officers from among its Members, not including Alternates.

Section 3

The term of office for each Officer shall be one (I) year. Officers may serve consecutive terms without
limitation.

Section 4

The Chair shall be the spokesperson for the CEO Board and shall preside at all meetings of the CEO
Board. The Vice-Chair will act in the absence of the Chair. In the absence or inability of the Chair and the
Vice-Chair to perform all of the duties as prescribed, the Chair shall appoint a member of the CEO to
perform these duties, or the Members shall elect a temporary Chair.

ARTICLE VII

Committees

Section |

Standing committees and other committees may be established in order to carry out the functions of the
CEO Board. The Chair will appoint Members to all committees.

Section 2
When established, such committees will, after careful consideration, forward recommendations to the
CEO Board for appropriate action.

ARTICLE VIII
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LWDB Membership Nomination Process

e The Local Area I Chief Elected Officials Board (CEOB) shall make all appointments in accordance
with WIOA Section 107(c)(1)(A), WIOA Section 107 (b)(2), TEGL 27-14 and State Policy 5-01-00.

e All representatives of organizations, agencies or other entities serving on the local board shall be
individuals with optimum policy making authority within the organizations, agencies or entities they
represent, and should represent the diverse geographic areas within the local area.

The CEOB Chair will solicit and accept nominations in the form of a letter in the following manner for each
category of LWDB Membership:

e Business representatives are appointed from the heads of organizations or associations representing
business, economic and community development, trade associations, industry associations and
other business organizations

e  Workforce / Labor representatives are to be nominated by local labor federations.

e Representatives of local educational entities providing adult education and literacy activities and
institutions of higher education (including representatives of community colleges) are to be nominated by
each respective group providing services in Local Area I.

e Governmental, Community Development and Economic Development representatives are to
be nominated by a person of authority within the agency and / or organization.

Upon receipt of a nomination the full CEOB will consider the nomination. The CEOB will forward all
LWDB appointment notices to the Kansas Department of Commerce within 5 days of the appointment.

LWDB Staff will be responsible for maintaining all LWDB nomination and membership records on behalf of the
CEOB.

In order to avoid conflict of interest, staff to the LWDB, fiscal agent, One-Stop Operators, and contracted
service providers (if applicable) are prohibited from both nominating members to the board or serving on the
board, this process is in place to avoid conflicts of interest.

Local Area I Page 6 CEOB By-Laws 06/2022
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KANSAS LOCAL AREA 1
WORKFORCE DEVELOPMENT BOARD, INC.
AMENDED BYLAWS

Article I
Name of Organization

Section 1 The name of this organization will be Kansas Local Area I Workforce Development Board, Inc. (d.b.a.
Kansas WorkforceONE) sometimes hereinafter referred to as LWDB I, Inc. LWDB I includes Barber,
Barton, Chase, Cheyenne, Clark, Cloud, Comanche, Decatur, Dickinson, Edwards, Ellis, Ellsworth,
Finney, Ford, Gove, Graham, Grant, Gray, Greeley, Hamilton, Harvey, Haskell, Hodgeman,
Jewell, Kearny, Kiowa, Lane, Lincoln, Logan, McPherson, Marion, Meade, Mitchell, Morris,
Morton, Ness, Norton, Osborne, Ottawa, Pawnee, Phillips, Pratt, Rawlins, Reno, Republic, Rice,
Rooks, Rush, Russell, Saline, Scott, Seward, Sheridan, Sherman, Smith, Stafford, Stanton,
Stevens, Thomas, Trego, Wallace and Wichita counties in Kansas.

The Local Area I Workforce Development Board, Inc. is organized under Public Law 113-128, the
Workforce Innovation and Opportunity Act. Section 107 of the act describes the role and authority of
local workforce development boards.

Article 11

Offices and Records

Section 1 Administrative Office. The principal office for the transaction of the business of the corporation is
currently located at the Elmore Center, 631 Crawford, Suite 206, Salina, Kansas, 67401. The location
of the principal office may be changed by action of the LWDB.

Section 2 Registered Offices. The corporation, by resolution of its board of directors, the Kansas Local Area I
Workforce Development Board (LWDB), may change the location of its registered office as
designated in the Articles of Incorporation to any other place in Kansas. By like resolution the resident
agent at such registered office may be changed to any other person or corporation, including itself.
Upon adoption of such a resolution, a certificate certifying the change shall be executed,
acknowledged and filed with the Secretary of State.

Section 3 Other Offices. Branch or subordinate offices may at any time be established by the board of directors
at any place or places where the corporation is qualified to do business.

Section 4 Records. LWDB I, Inc. shall keep correct and complete books and records of account and shall also
keep minutes of all meetings or other proceedings of the Board and committees made mandatory under
the provisions of these bylaws or as otherwise created and appointed by the Chairperson of the Board
after direction therefore by the Board.
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Article 111

Membership

Section 1 Membership. All business of LWDB 1, Inc. shall be managed by its Board. Members shall be selected
as hereinafter provided. Members of the LWDB shall be appointed by the Kansas Workforce
Development Area I CEO Board (CEO) in accordance with the Section 107 of the Workforce
Innovation and Opportunity Act (WIOA) (Public Law 113-128) Accordingly, membership shall be
representative of the general population of the Kansas Workforce Development Area I, including
representatives of private business, industry, education and representatives of local and state public
entities. Except as otherwise required to comply with the Workforce Innovation and Opportunity Act,
members of the Board shall reside within the boundaries Local Workforce Development Area I, or
their office or primary place of employment must be located within the boundaries of Local Workforce
Development Area 1.

Section 2 Terms of Office. Appointments shall be for staggered three (3) year terms beginning on July 1, with
approximately one-third (1/3) of the membership’s terms expiring each year. Appointments are subject
to prior resignation or removal. Any member whose term has expired, and who is willing to serve as a
member of the Board, shall continue to serve until his or her successor is nominated and appointed.

Section 3 Rights of Members. The right of a member to vote and his or her rights, title and interest in or to
LWDRB 1, Inc. shall cease on the termination of his or her capacity as a Member of the Board of
LWDB 1, Inc. (termination being the replacement of such members by new member nomination and
appointment).

Section 4 Resignation of Members. A resignation from membership shall be presented to the LWDB and the
CEO for its appointment to fill the unexpired term.

Section 5 Attendance and Removal of Members. If, for any reason, an LWDB member no longer represents the
WIOA membership category for which that member was appointed to represent on the LWDB, that
member shall be automatically removed from LWDB membership. Any member who is absent
without giving prior notice and cause from three (3) consecutive regular meetings of the LWDB is
subject to removal and replacement by the CEO. As used herein, the term absent means not physically
present and not present by telephone or other electronic means. If any member shall commit any act
prejudicial to the conduct of the affairs of the corporation or the purposes for which it is formed, such
person shall be notified in writing to appear personally before the LWDB at a designated time not less
than thirty (30) days after such notification and at such time, be given a hearing. By a two-thirds vote
of all of the LWDB members present at the meeting, the person may be removed from membership,
written notices hereunder shall be delivered by registered mail to the member’s last known address.

Section 6 Board Composition Requirements.

a) A majority of the members of the Board shall be appointed from businesses in the local area with
such appointees being individuals who are owners, chief executive officers, chief operating
officers or other individuals with optimum policy making or hiring authority. Such businesses shall
be representative of businesses in the local area that provide high quality, work-relevant training
and development in in-demand industry sectors or occupations in the local area. Whenever
possible, at least one half of such business and industry representatives shall be representatives of
small business, including minority business.

b) A minimum of 20 percent of the Board members shall include representatives of the workforce in
the local area, who shall include representatives of labor organizations who have been nominated
by local labor federations, and at least one representative of a joint labor-management
apprenticeship program in the local area who shall be a member of a labor organization or training
director of the program. Additional representatives of the workforce may include representatives
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of organizations with demonstrated experience and expertise in addressing the employment,
training, or education needs of WIOA eligible youth, including out-of-school youth.

¢) The Board shall include representatives of entities administering education and training activities
in the local area, who—

i) shall include at least one representative of eligible providers administering adult education and
literacy activities under WIOA Title II; and

ii) shall include at least one representative of institutions of higher education providing workforce
investment activities (including community colleges); and

iii) may include representatives of local educational agencies, and of community-based
organizations with demonstrated experience and expertise in addressing the education or
training needs of individuals with barriers to employment.

d) The Board shall include representatives of governmental and economic and community
development entities serving the local area, who—

i) shall include a representative of economic and community development entities; and

ii) shall include an appropriate representative from the State employment service office under the
Wagner-Peyser Act serving the local area; and

iii) shall include an appropriate representative of the programs carried out under Title I of the
Rehabilitation Act of 197e (other than section 112 or part C) serving the local area; and

iv) may include representatives of local agencies or entities administering programs related to
transportation, housing, and public assistance; and

v) May include representatives of philanthropic organizations serving the local area.

e) Any additional individual or representative of entities as determined by the Chief Elected Officials
Board.

Section 7 Nomination. Business members are appointed from individuals who are nominated by local business
organizations and business trade associations. Other members are appointed from individuals who are
nominated by local organizations, agencies, institutions and federations of which they belong.
Members of the Board shall take office immediately upon their appointment to the Board.

Section 8 Compensation. Board members shall not receive any stated salary or other compensation for their
services as members, but, subject to the availability of funds and allowability under law or any
regulations adopted by the United States Department of Labor, or the State of Kansas, may be
reimbursed for all necessary expenses incurred in connection with the performance of their duties as
members of the Board, or as members of a committee provided, however, that any such reimbursement
shall be allowed only as a result of prior approval by the Board, the Executive Committee or the Board

Chairperson.
Article IV
Powers
Section 1 General Powers. Subject to limitations of the Articles of Incorporation, of the bylaws, and of the

Kansas Corporation Code as to action which shall be authorized or approved by the members, and
subject to the duties of directors as prescribed by the bylaws, all corporate powers shall be exercised
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Section 2

by or under the authority of and the business and affairs of the corporation shall be controlled by, the
LWDB.

Specific WIOA Duties.

a)

b)

d)

2
h)

)

Develop the local plan required under WIOA Section 108 in cooperation with local stakeholders,
conducting oversight of the One-Stop system, youth activities and employment and training
activities under Title I of WIOA in partnership with the Chief Elected Official, and ensuring
appropriate use and management of WIOA funds to maximize performance outcomes.

In Partnership with the CEOB and other applicable Partners within the planning region, develop
and submit a single regional plan including a description of the activities undertaken by all
LWDBs and their Partners, and incorporates plans for each of the Local Areas in the planning
region

With the agreement of the chief elected official board designate or certify a one-stop operator
through a competitive process; and to terminate for cause the eligibility of such operators. Eligible
parties shall be an entity (public, private, or nonprofit), or consortium of entities (including a
consortium of entities that, at a minimum, includes 3 or more of the one-stop partners), of
demonstrated effectiveness, located in the local area, which may include—(i) an institution of
higher education; (ii) an employment service State agency established under the Wagner-Peyser
Act (29 U.S.C. 49 et seq.), on behalf of the local office of the agency; (iii) a community-based
organization, nonprofit organization, or intermediary; (iv) a private for-profit entity; (v) a
government agency; and (vi) another interested organization or entity, which may include a local
chamber of commerce or other business organization, or a labor organization. EXCEPTION.—
Elementary schools and secondary schools shall not be eligible for designation or certification as
one-stop operators, except that nontraditional public secondary schools and area career and
technical education schools may be eligible for such designation or certification. The LWDB
ensures that the above process will be free from conflict of interest. The LWDB ensures that in
carrying out the designation and certification of the One-Stop Operator the process will be free
from conflict of interest, encourage provision of services to individuals with barriers to
employment and in full compliance with Federal and State regulations and procurement policies.

Selecting eligible youth service providers based on the recommendations of the Youth Committee,
and identifying eligible providers of adult and dislocated worker career services and training
services, and maintaining a list of eligible providers with performance and cost information.

Developing a budget for the purpose of carrying out the responsibilities of the Board, subject to the
approval of the Chief Elected Officials.

Negotiating and reaching agreement on local performance measures with the Chief Elected
Officials and the Governor.

Appointing or hiring an Executive Director and/or staff to serve the Board.

Assisting the Governor in developing the statewide employment statistics system under the
Wagner-Peyser Act.

Coordinating private sector involvement activities with economic development strategies and
developing employer linkages.

Leading local efforts to engage with a diverse range of employers and other entities to promote
business representation, to develop effective linkages with employers, to support employer
utilization of the workforce development system, to ensure that workforce development activities
meet the needs of employers and support economic growth, and to develop and implement proven
or promising strategies for meeting the employment and skill needs of workers and employers.
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k) Establishing oversight and accountability structures for the government-funded workforce
development programs and services.

1) Carrying out analyses of the economic conditions of the region, the needed knowledge and skills
for the region, the workforce in the region, and workforce development activities (including
education and training), and conducting such other research, data collection, and analysis related to
the workforce needs of the regional economy as the Board determines to be necessary to carry out
its functions.

m) With representatives of secondary and postsecondary education programs, leading efforts to
develop and implement career pathways within the local area by aligning the employment,
training, education, and supportive services that are needed by adults and youth.

n) Leading efforts in the local area to identify and promote proven and promising strategies and
initiatives for meeting labor market needs, and disseminating such information.

o) Developing strategies for using technology to maximize the accessibility and effective ness of the
local workforce development system for employers, workers, and job seekers.

p) Coordinating activities with education and training providers in the local area, including providers
of workforce investment activities, provider of adult education and literacy activities, and
providers of career and technical education, including reviewing applications to provide adult
education and literacy activities under WIOA Title II for consistency with the local plan, and
making recommendations to the state agency to which applications are submitted.

q) Annually assessing the physical and programmatic accessibility of One-Stop centers, in
accordance with the Americans with Disabilities Act, and coordinating with stakeholders to
enhance the provision of workforce services to individuals with disabilities.

Section 3 Other Duties.

a) Receiving any funds obtained through competitive bid, solicitation, fund raising, fees-for-service,
or grant application at the discretion of the board and procuring or designating service provider(s),
consultants, staff, or any other means of conducting tasks relevant to the funds received. The
Board with approval of the CEOs, may establish its own bank account to receive any non-federal

funds.
Article V
Officers and Committees
Section 1 Elected Officers. The officers of the LWDB shall be a chairperson, a vice-chairperson, a secretary and

a treasurer. At the discretion of the LWDB, other officers as may be appointed. The secretary and
treasurer may be held by the same person.

Section 2 Election and Terms. The officers of the LWDB shall be chosen annually by the LWDB, and each shall
hold his/her office until he/she shall resign or shall be removed or otherwise, disqualified to serve, or
his/her successor shall be elected and qualified. New officers will assume their offices on July 1 of the
new program year.

Section 3 Duties of the Chairperson. The chairperson shall, if present, preside at all meetings of the LWDB and
the Executive Committee represent the LWDB in dealings with federal, state and local entities, execute
and deliver in the name the LWDB, letters, contracts and other official documents and exercise and
perform such other powers and duties as may be from time to time assigned to him by the LWDB or

prescribed by these bylaws. The chairperson is the direct supervisor of the Executive Director. The
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chairperson is the chief executive officer of the LWDB and shall be selected from among the business
sector representatives on the LWDB.

Section 4. Chair Emeritus. The Chair Emeritus position will be represented by past Chairperson/s.

Section 5 Duties and Powers of Vice-Chairperson. The Vice-Chairperson shall carry out such duties as may be
delegated to her or him by the Chairperson or the Board. In the temporary absence of the Chairperson,
the Vice-Chairperson may exercise and perform the duties of the Chairperson.

Section 6 Duties and Powers of Secretary. The secretary shall keep, or cause to be kept, a book of minutes at the
principal office or such other place as the LWDB may order, of all meetings of the LWDB, with the
time and place of holding, whether regular or special, and if special, how authorized, the notice thereof
given, the names of those present, the members present and the proceedings thereof.

The secretary shall, give, or cause to be given, notice of all the meetings of the LWDB and its
committees, as required by these bylaws or by law to be given, and shall keep the seal of the
corporation in safe custody, and shall have such other powers and perform such other duties as may be
prescribed by the LWDB or these bylaws.

Section 7 Duties and Powers of Treasurer. The treasurer shall:

a) Be responsible for the oversight of funds available to the Board.

b) Perform all of the duties of the Treasurer and other duties as from time to time may be assigned by
the Chairperson or the Board.

¢) Perform all of the duties of the Secretary and other duties as from time to time may be assigned by
the Chairperson or the Board.

Section 8 Executive Committee. The Executive Committee shall consist of the chairperson, vice-chair,
secretary/treasurer and chairs of the LWDB standing committees and shall include at least one Human
Resources Professional. The Executive Committee is empowered to act in lieu of the LWDB when
matters arise that must be dealt with between regular meetings of the LWDB that are not of the
magnitude to warrant a special meeting of the entire LWDB, including the handling of personnel
issues. In such cases, the Executive Committee should remain consistent with the existing
philosophies, policies and procedures of the LWDB and such action should be reported to the entire
LWDB in writing.

Section 9 Other Standing Committees. The other standing committees of the LWDB are Operations, One-Stop,
Youth Development and Fiscal. The chairs and members of these committees are annually appointed
by the chairperson of the LWDB. These committees are empowered to provide oversight and
formulate recommendations for consideration by the LWDB but not to act in lieu of the LWDB unless
specifically empowered to do so as a limited exception by majority vote of the LWDB or Executive
Committee. A motion coming to the LWDB from the Executive Committee or one of these standing
committees does not require a second for consideration by the LWDB. The LWDB and/or the
chairperson of the LWDB may establish additional interim/standing committees when needed to assist

the LWDB.
Article VI
Meetings
Section 1 Regular Meetings. Regular meetings of the LWDB shall occur at least once each quarter of the year

according to an annual schedule approved by the LWDB at its first meeting after July 1st of each year.

Upon approval of the annual schedule, which shall also include regularly scheduled committee
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meetings, the annual schedule shall be published in the newspapers regularly utilized to provide notice
of meetings of the LWDB. The notice requirements of the Kansas Open Meetings Act and all other
applicable laws shall be complied with concerning regular and special meetings of the LWDB and its
committees. All meetings shall be conducted according to Roberts Rules of Order

Section 2 Special Meetings. Special meetings of the LWDB, for any purpose or purposes whatsoever, may be
called at any time by the chairperson of the LWDB with at least two (2) working days notice to the
members of the LWDB and CEO and the public. Except in special cases where other express provision
is made by statute, notice of such special meetings shall be given in the same manner as for regular
meetings of the LWDB. Notices of any special meeting shall specify in addition to the place, day and
hour of such meeting, the general nature of the business to be transacted.

Section 3 Quorum - A majority of the Board members holding office and a majority of the committee members
of any committee, when present in person, by telephone or other electronic means, shall constitute a
quorum. The acts of a majority of the members present at a meeting, at which a quorum is present,
shall be acts of the Board or committee.

Section 4 Order of Business. The regular order of business at all meetings of the Board shall be set by the
Chairperson.
Section 5 Adjournment. If a quorum shall not be present at any meeting of the Board, or a committee, a majority

of the members present shall have power to adjourn the meeting without notice other than the
announcement at the meeting of adjournment with specification of the adjourned meeting date and
time.

Section 6 Voting. Each Board member present at any meeting shall be entitled to cast one (1) vote on each
matter coming before such meeting for decision.

Section 7 Open to the Public. To the extent required by law, meetings of the Board and its committees shall be
open to the public. Meetings or segments of a meeting (Executive Session) may be closed to the public
by the Chairperson of the Board or by a committee chairperson in compliance with exemptions granted
by law.

Section 8 Open Records. The LWDB and its staff shall comply with the WIOA and all other applicable state and
federal laws concerning the availability for public access and inspection of its official documents.

Section 9 Written Notice.

a) Whenever written notice is required by law or by these bylaws to be given to any member, it may
be given, either personally or by sending a copy through the mail or by electronic means to his or
her address to the Board for the purpose of such notice. If the notice is sent by mail or electronic
means, it shall be deemed to have been given to the person entitled thereto when deposited in the
U.S. mail or sent by electronic means to such people. Such notice shall specify the place, day and
hour of the meeting and where required, the purpose thereof and the nature of business to be
transacted thereat.

b) Whenever any written notice is required to be given by law or by these bylaws to any member,
such notice may be sent by the Chairperson or by his or her designee.

¢) Whenever written notice is required by law, by these bylaws or the Board to be given to any
committee, then such notice shall be given in the same manner as provided for in the foregoing
subsections (a) and (b) of this Section provided, however, that any such notice may also be sent by
the Chairperson of any such committee or his or her designee.
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Article VIII
Conflict of Interest and Code of Conduct

Section 1 Board and Committee Members shall be required to announce a "conflict of interest" and abstain from
voting on any item of business which might reasonably be expected to benefit any person or immediate
family member or organization in which the Member has any financial or other personal interest
distinguishable from the interests of the general public. Each member of the Board and its committee
shall sign the Local Area I Code of Conduct and Conflict of Interest Disclaimer form when appointed
and when term is renewed.

Article IX

Amendments

Section 1 New bylaws may be adopted or these bylaws may be amended or repealed by a majority vote of the
LWDB at any regular or special meeting thereof.

Article XI

General Provisions

Section 1 Program Year. The program year of the Board shall begin on the first day of July of each year and end
of the last day of June each year.

Section 2 Indemnification of Members and Officers. Indemnification of LWDB members and officers is
conditioned upon the provisions of WIOA and other state and federal laws, including possibly the
Kansas Tort Claims Act. Members and Officers are also covered by the LWDB insurance coverage.

Section 3 Inspection of Bylaws. The LWDB shall keep in its principal office for the transaction of business the
original or a copy of these bylaws as amended or otherwise altered to date, certified by the secretary,
which shall be open to inspection by the member’s at all reasonable times during ordinary business

hours.
Article XII
Dissolution
Section 1. Any dissolution of the LWDB shall be accomplished pursuant to and in compliance with the WIOA

and all other applicable federal and state laws.
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Item




LAI Operating Funds as of October 1, 2025 - Merged Budget

Equilable Second
Transition Chance Act Retain
Funding Stream Model (ETM) Grant
Carry-Over Estimated 171,014.00 364,758.88 544,360.50 636,805.08 25,000.00 132,127.03 0.00 0.00 0.00
Area 5 Addition 885,543.92 532,072.80 260,366.53 516,516.18 171,347.89 239,353.00 0.00 34,068.00
PY2025 Planning Allocation 768,301.00 894,475.00 600,588.00 600,588.00 50,000.00 286,394.10 846,504.59 418,770.00 822,336.31
Total Operating Funds| 1,824,858.92] 1,791,306.68 1,405,315.03 1,753,909.26 75,000.00 589,869.02] 1,085,857.59 418,770.00 856,404.31
Percentage of All Funds 13.36% 13.12% 10.29% 12.84% 0.55% 4.32% 7.95% 3.07% 6.27%
Percentage of Program Funds 15.04% 14.76% 11.58% 14.45% 0.62% 4.86% 8.95% 3.45% 7.06%
LAl Staff Budgets . T 1 ]
LWDB Budget 0.00 0.00 0.00 0.00 0.00 156,629.70 20,922.00 0.00 16,856.48
LWDB Operations Budget 96,795.82 129,741.92 118,019.86 129,205.45 6,660.26 43,158.50 52,246.68 42,560.10 84,718.54
LWDB Service Delivery Budget 616,436.57 619,418.77 500,727.93 609,236.97 25,475.18 0.00 958,838.92 147,743.64 396,705.27
Youth Provider Contracts 0.00 0.00 98,975.00 378,657.00 0.00 0.00 0.00 0.00 0.00
Workforce Center Upgrades 24,225.00 37,525.00 34,225.00 36,900.00 1,875.00 12,150.00 22,500.00 12,150.00 23,850.00
ETM Contractural Requirements - Staff Training
& Project Search 0.00 0.00 0.00 0.00 0.00 0.00 31,350.00
Total Operation Obligations 713,232.39 749,160.69 717,722.78 1,117,099.42 32,135.44 199,788.20| 1,085,857.59 190,303.74 498,280.29
Funds Remaining for Customers [ 1626:53] 1 1,042,145:99| ) 687,692:25| ) 636,800:84]  42,864.56]  390,080.82 0.00]  228466.26]  358,124.02

Direct Client Expenditures

51%

Infrasture

49%

Formula 7,440,258.91 54%
Non-Formula 6,216,375.77 46%
TOTAL 13,656,634.68 100%




FUNDS FOR DIRECT CUSTOMER

TOOLS OR SERVICES

Pathway 6 Pathway VR Direct, PreETs STATE Work Based KDADS Partner Grand

TTW MEADOWLARK & Corrections SET-A-SIDE Learning NDWG Contribution Totals
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 700,000.00 39,771.49 2,613,836.98
0.00 0.00 0.00 196,222.00 0.00 41,127.00 0.00 0.00 0.00 0.00 682,117.89
337,142.86 128,209.49 60,000.00 902,891.72 208,406.31 0.00 458,400.00 723,173.00 0.00 60,000.00 8,166,180.38
337,142.86 128,209.49 60,000.00 1,099,113.72 208,406.31 41,127.00 458,400.00 723,173.00 700,000.00 99,771.49 13,656,634.68
2.47% 0.94% 0.44% 8.05% 1.53% 0.30% 3.36% 5.30% 5.13% 0.73% 100.00%

2.78% 1.06% 0.49% 9.06% 1.72% 0.34% 3.78%

6,633.23 2,520.15 0.00 21,635.25 3,542.48 0.00 9,010.73 0.00 0.00 0.00 237,750.00
37,551.94 13,231.72 0.00 93,066.07 12,953.93 0.00 28,124.23 0.00 0.00 0.00 888,035.03
240,470.37 39,649.96 56,168.00 160,061.47 191,909.90 0.00 405,556.57 0.00 0.00 0.00 5,009,526.52
0.00 0.00 0.00 0.00 0.00 41,127.00 0.00 0.00 0.00 0.00 518,759.00
0.00 3,725.00 875.00 26,200.00 5,225.00 0.00 8,575.00 0.00 0.00 0.00 250,000.00
284,655.53 55,401.83 56,168.00 274,762.79 208,406.31 0.00 442,691.53 0.00 0.00 0.00 6,625,666.54
52,487.33 72,807.66 3,832.00 628,128.93 0.00 0.00 15,708.47 723,173.00 700,000.00 99,771.49 6,793,619.14




Transition Plan Update
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Transition Plan Update
Staffing:

- All Southeast KANSASWORKS Staff have been fully transition to Kansas WorkforceONE
- Average Wage Increase — 5%

- Average Total Compensation including benefits increase — 27.6%

- Eight of 12 have enrolled in Kansas WorkforceONE’s Blue Cross Blue Shield Coverage

- Nine of 12 have enrolled in Kansas WorkforceONE’s Additional Insurance Coverage (Cancer and

Hospital Indemnity)

- Have enrolled in Kansas WorkforceONE'’s Eye Med Insurance which is fully paid by the board.

- All staff have been enrolled in the Kansas WorkforceONE Life and Short-Term Disability
Insurance which is fully paid by the board.

- All staff have been enrolled in the Kansas WorkforceONE 403(b) Plan and are fully vested. Our
financial advisor and AGH will help them to determine how to manage their KPERS funds. We
will also move forward with closing the KPERS plan.

- All staff’s sick, vacation and discretionary time have been transferred over along with their
longevity.

- All staff have elected to join our Wellness Program and will be receiving their Annual Wellness
Participation gift next week.

New Positions being Recruited

Title Program Location

Program Supervisor Adult and Dislocated Worker Topeka, Law, JC and MHK

Employment Specialist ALL Colby/Goodland

Workforce Specialist — 2 Pathway 6 West and North Central

positions

Youth Employment Specialist — | KNECT-Y Topeka, Hutchinson,

6 positions Pittsburgh, Lawrence, JC-
MHK, Emporia

Youth Career Coach — 6 KNECT-Y Topeka, Hutchinson,

positions Pittsburgh, Lawrence, JC-
MHK, Emporia

Work Based Learning State WBL Contract South Central and

Coordinator — 2 Positions Southwest

Staff Training Updates and Schedule

- August 20" — WF1 and SEK Training and Lauch of Annual Theme “Our Super Powers Uplift”
- October 13" — All Workforce Center Staff Training — Super Power Development & Launch of

Proud Partner of
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Business Services Academy’s
- October 17" — WF1 Staff Policy Review
- October 27" and 28" — All new WF1 Staff Program Training

Marketing and Communication Update

- Logo developed and circulation has begun

- Communication Materials — business cards, letterhead, etc. — Goal to complete by October 17.
- Program Outreach Materials — Goal to Complete by November 1.

- Social Media Consolidation and Launch — Goal to Complete by December

- Creation of and Launch of Workforce Center Digital Signage by November

- Website Consolidation and Launch — Goal to Complete by January

SEK Operations Update and Schedule

- Notification to vendors completed.

- WF1 has assumed full responsibility for all expenditure liabilities and has integrated them into our
vouchering and accounting system.

- WF1 insurance broker has begun the process of adding on locations to WF1’s policies as well as
revising all other policies. Upon completion notification will be made to SEK policy holder. Goal
to Complete by October 17.

- SEK Audit preparation is underway. Field Work takes place the week of October 20™.

- AGH has begun the close-out process for SEK. Upon completion of the close out process
dissolution of Southeast KANSASWORKS will begin.

Workforce Center Upgrades

- New KANSASWORKS Manhattan location is slated to open to customers by October 20™.
- ADA Compliance Reviews have been conducted for Lawrence, Topeka and Junction City
- ADA Compliance Reviews will be conducted in SEK regions by the end of the calendar year.
- Reviews of all SEK centers will be completed by December
- KANSASWORS Manhattan Downtown
o New Customer Monitors — Goal to Complete by November 1
o Office Reorganization — Goal to Complete by November 1
- KANSASWORKS Junction City
o New chairs for customers — Completed by April 2025
o New Customer Monitors — Goal to Complete by November 1
o Center Paint and Reorganization — Goal to Complete by March 2026
-  KANSASWORKS Lawrence
o Complete reset of workstations and customer resource center — Goal to Complete by
March 2026
o New Customer Monitors — Goal to Complete by November 1
o Center Paint — Goal to Complete by March 2026
- KANSASWORKS Topeka
o Mural — Will be Complete by October 17
o Center Paint — Goal to Complete by November 1
o Complete Customer Resource Center and staff workstations reconfiguration and new -
Installed by January 1

Heartland Works Dissolution

- All documents submitted to the Secretary of State
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Board Retreat Schedule

- Virtual Retreat — November 6, 2025
- Virtual Retreat — February 12, 2025
- In-Person Retreat — April 17, 2025

Committee Description and Transfer

All members of the SEK Committees will be transferred to the corresponding WF1 Committee. New
Staff assignments will be made by November 1 and schedules developed. The SEK Business
Services Committee will be folded into the WF1 Operations Committee.

Executive Committee

The Executive Committee shall consist of the chairperson and chairs of the LWIB standing committees
and shall include at least one Human Resources Professional. The Executive Committee is empowered
to act in lieu of the LWIB when matters arise that must be dealt with between regular meetings of the
LWIB that are not of the magnitude to warrant a special meeting of the entire LWIB, including the
handling of personnel issues. In such cases, the Executive Committee should remain consistent with
the existing philosophies, policies and procedures of the LWIB and such action should be reported to
the entire LWDB in writing.

Fiscal Committee

The Fiscal Committee oversees the development and management of the budget; ensures accurate
tracking, monitoring and accountability of funds; ensures existence of adequate financial controls and
reviews monthly fiscal reports. In addition, this committee will oversee the development and scoring of
all RFPs, the paymaster contract with Allen, Gibbs and Houlik and facility management.

Youth Development Committee

The Youth Committee will provide guidance and oversight of Local Area | youth programs of all core
partners. This committee will seek methods to improve youth service delivery systems, reduce
duplication, improve and expand partnerships and improve outcomes of all youth workforce programs.

One-Stop Committee

The One-Stop Committee provides guidance and oversight of the Workforce System in LAI. This
committee will seek methods to improve the job seeker and employer service delivery systems, reduce
duplication among partners, improve partner relationships, increase community partnerships, and
promote the workforce system in LAI. In addition, this committee will oversee the development of Local
Area | One-Stop Memorandum of Understanding with all partners as well as establish a shared cost
and performance tracking system as required by WIOA.

Program Operations Committee

The Operations Committee will provide oversight and guidance of the WIOA Title IB Adult, Dislocated
Worker and Youth programs as well as all other grants operated by LAI. In addition, this committee will
provide oversight of Workforce Center services and performance. This committee will review service
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delivery methods, recommend policy modifications, oversee enrollment levels and seek methods to
improve program performance.

PY2025 Meeting Dates

- December 5, 2025 — Topeka
- March 6th, 2026 - Salina
- June 19" 2026 — Emporia
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National WIOA Outlook Update and Advocacy




WIOA Reauthorization & Federal
Funding Update — October 2025

Executive Summary

This report provides workforce board members with an up-to-date overview of federal
workforce policy and funding developments as of October 2025. It includes updates on
the ongoing federal government shutdown, the status of WIOA reauthorization —
including key policy proposals such as a 50% training expenditure mandate and an
increase in the state set-aside — and the current state of FY 2026 appropriations for
critical workforce, education, and support programs. The document also outlines key
implications for state and local workforce systems and offers recommended actions.

1. Government Shutdown Overview

The U.S. federal government entered a shutdown on October 1, 2025, following the
failure of Congress to pass appropriations or a continuing resolution. As a result, many
federal employees have been furloughed, and non-essential government operations
have been suspended or significantly reduced. Essential services continue, but agencies
like the Department of Labor (DOL) and Department of Education (ED) are operating
with limited capacity.

Impacts on workforce programs include potential delays in FY Allocations, grant
disbursements, technical assistance, data releases, and program monitoring.

Currently Kansas WorkforceONE operations have not been impacted.

2. WIOA Reauthorization — Key Proposals

Congress continues to work toward reauthorizing the Workforce Innovation and
Opportunity Act (WIOA), which expired in 2020 but has remained funded through annual
appropriations. The House passed H.R. 6655, the 'Stronger Workforce for America Act,’
with bipartisan support, while the Senate has yet to finalize its version.

Key policy proposals under consideration include:

¢ A 50% mandate: Reauthorization should require that at least 50% of Title | Adult and
Dislocated Worker funds be used for direct training and upskilling (e.g., Individual
Training Accounts, apprenticeships, occupational skills training). This ensures
federal funds directly support skills development rather than administrative or non-
training activities.



¢ Increased state set-aside: Raise the state set-aside from 15% to at least 20%. This
additional flexibility would allow states to invest in statewide initiatives such as sector
partnerships, rapid response, data infrastructure, and workforce innovation.

¢ The House version includes the 50% training requirement but not the state set-aside
increase. The Senate draft does not include either provision, prioritizing flexibility for
local workforce boards.

3. Appropriations Status

Current House and Senate proposals differ significantly across key workforce and
education programs:

e WIOA Title | (Adult, DW, Youth
o Status: House: Up to 80% cuts and elimination of Youth funding.
o Senate: Maintains current funding
o Implications: Significant program disruption possible under House plan.
Senate approach preserves current service levels.
e Adult Education (AEFLA)
o Status: House: Eliminated.
o Senate: Maintained at current levels.
o Implications: Elimination would devastate literacy, ESL, and basic skills
programs.
e Carl D. Perkins CTE
o Status: House: +$25M increase for state grants; cuts to national activities.
o Senate: Level funding
o implications: Generally stable; bipartisan support remains strong.
e National Farmworker Jobs Program (NFJP)
o Status: House: Proposed cuts and potential consolidation.
o Senate: Maintained (~$90M + $6.5M housing).
o Implications: Smaller program remains vulnerable in negotiations.
e Senior Community Service Employment Program (SCSEP)
o Status: House: Faces potential reductions
o Senate: Maintained or slightly increased.
o Implications: Could see reduced slots and services for older workers if
cuts occur.

4. Implications and Recommended Actions
e The proposed 50% training mandate would significantly shift funding priorities
toward skill development, but local boards would need to rebalance service
delivery.
¢ Increasing the state set-aside to 20% would enhance state capacity for
innovation, regional strategies, and sector partnerships.



Adult Education and NFJP face the greatest risk under House proposals and
require strong advocacy to preserve funding.

Perkins CTE remains relatively secure, but workforce partners should advocate
for modest increases to meet rising demand.

Boards should prepare for multiple funding scenarios, including significant cuts,
continuing resolutions, or delayed appropriations.



Kansas Federal Congressional Delegation — Contact Information (2025)

U.S. Senators from Kansas

e Senator Jerry Moran (Republican)

Washington, D.C. Office:
Room 521, Dirksen Senate Office Building, Washington, DC 20510
Phone: (202) 224-6521

Kansas Offices:

e Manhattan: 1880 Kimball Ave, Suite 270, Manhattan, KS 66502 | Phone: (785) 539-
8973

e Olathe: 23600 College Blvd, Suite 201, Olathe, KS 66061 | Phone: (913) 393-0711

e Hays: Phone: (785) 628-6401

e Pittsburg: Phone: (620) 232-2286

e Wichita: Phone: (316) 269-9257

e Garden City: Phone: (620) 260-3025

Online Contact Form: www.moran.senate.gov

e Senator Roger Marshall (Republican)

Washington, D.C. Office:
Room 4794, Russell Senate Office Building, Washington, DC 20510
Phone: (202) 224-4774

Kansas Offices:

e Kansas City: Phone: (913) 549-1570

e Overland Park: Phone: (913) 879-7070
e Garden City: Phone: (620) 765-7800

e Pittsburg: Phone: (620) 404-7016

e Salina: Phone: (785) 829-9000

e Topeka: Phone: (785) 414-7501

e  Wichita: Phone: (316) 803-6120

Online Contact Form: www.marshall.senate.gov



U.S. Representatives from Kansas
e District 1: Rep. Tracey Mann (Republican)

Washington, D.C. Office:
Room 344, Cannon House Office Building, Washington, DC 20515
Phone: (202) 225-2715

Kansas Offices:

e Manhattan: 121 South 4th St, Suite 205, Manhattan, KS 66502 | Phone: (785) 370-
7277

e Dodge City: 100 Military Ave, Suite 203, Dodge City, KS 67801 | Phone: (620) 682-
7340

Online Contact Form: mann.house.gov

e District 2: Rep. Derek Schmidt (Republican)

Washington, D.C. Office:
Room 1223, Longworth House Office Building, Washington, DC 20515
Phone: (202) 225-6601

Kansas Offices:

e Topeka: Phone: (785) 205-5253
e Pittsburg: Phone: (620) 308-7450

Online Contact Form: schmidt.house.gov

e District 3: Rep. Sharice Davids (Democrat)

Washington, D.C. Office:
Room 2435, Rayburn House Office Building, Washington, DC 20515
Phone: (202) 225-2865

Kansas Offices:
e Overland Park: Phone: (913) 621-0832

Online Contact Form: davids.house.gov

e District 4: Rep. Ron Estes (Republican)



Washington, D.C. Office:

Room 2234, Rayburn House Office Building, Washington, DC 20515
Phone: (202) 225-6216

Kansas Offices:
e Wichita: Phone: (316) 262-8992

Online Contact Form: estes.house.gov



Executive Committee

e Board Member Vacancy

e Board Attendance

e Youth Provider Update

e Adult Education and CTE Task Force Creation



Kansas WorkforceONE

Administrative Office
KAN SAS a N E 631 E. Crawford, Suite 207
Salina, KS 67401
WORKFORCE Phone — 785-493-8018 Fax — 785-493-8244

Kansas WorkforceONE Workforce Development
Board Members

First Membership
Last Name Name Title Organization Category
Budreau Sam HR Director Monarch Business
Kenny Finley CEO GearHaul/SawHaul Business
Johnson Linda HR Business Partner Evergy Business
Marrone
(Co-Chair) Ron Vice-President Marrone's Inc Business
Mattson
(Co-Vice- Human Resources
Chair) Gary Director Kansas Crossing Casino Business
Newport Shelly Office Admin - HR East Kansas Agri- Energy | Business
Sievert Leo HR Director Sanderson Pipe Business
Weed Melissa CEO &Founder Honey Does LLC Business
Human Resources Talgrass Healthcare
Falls Rachel Director Campus Business
Manager, Talent
Konecny Kim Acquisition Evergy Business
Human Resources
Wiedmaier Stacy Manager ICL Group Business
Williams Carla Project Manager Peraton Business
Great Plains
Blake Allison Recruit Manufacturing Business
Dugan Bryan Plant Manager Stanley Black and Decker | Business
Western Kansas
Manufacturers
Estes Eddie President & CEO Association Business
Herren Stanion Wholesale
(Co-Chair) Heather HR Director Electric Inc. Business
Herwig Bryan HR Manager Pfizer Business
Ingram Jasmine HR Schwan's Business
Jackson Jennifer HR Director Agco Business
Johnson Jalin Director of Operations | Minneola Healthcare Business
McDowra Tom Chief Executive Officer | Countryside Feed, LLC Business
Director of Human Southwest Medical
Nieblas Jaqueline | Resources center Business
Stegmaier Aaron Operations Mana'g'etu . ”IlElvlerlgy Business
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Gates (Co-

Vice-Chair) Kenneth President 3 G Production LLC Business - Small
Ryan Chris Director Sunrise Staffing, LLC Business - Small
Bean (Co- Franklin County Economic
Vice-Chair) Paul Executive Director Development Council Development
Director of Existing
Goss (Co- Business & Talent Economic
Chair) Trina Initatives GO Topeka Development
Director of Business Finney County Economic | Economic
Linenberger Grant Development Development Corp Development
Dean of Outreach &
Workforce Neosho Cty Communite Education/Carl
Krumm Brenda Development College Perkins
Director of Outreach - | Neosho County Education/Carl
Sprague Jennifer Northern Service Area | Community College Perkins
Seward County Education/Carl
Bennett Brad President Community College Perkins
Mason Darin Training Director Topeka JATC Labor
Assistant Business
Ritter Bill Manager IBEW Labor
Plumbers & Pipefitters
Thomas Nick Business 441 Labor
Director of Jobs for America's
Phillips Connor Programming Graduates-Kansas Labor/Youth
Gieber Steven Other Other
Director of Adult Highland Community Partner - Adult
Johanning Mary Education College Education
Salina Area Adult Partner - Adult
Mobray Kelly Director Education Education
Director of Adult Partner - Adult
Clay Krista Education EKAE- NCCC Education
Program
Administrator - West Department for Children | Partner - Vocational
Ford Dennis Region and Families Rehabilitation
Voc Rehab Regional Partner - Vocational
Augustine Jennifer Manager Vocational Rehabilitation | Rehabilitation
Regional Operations Kansas Department of Partner - Wagner
Westerman Gary Manager Commerce Peyser
Regional Operations Kansas Department of Partner - Wagner-
Crandall Abigail Manager Commerce Peyser
Regional Operations Department of Partner - Wagner-
Bohr Lacie Manager Commerce Peyser
Director of Adult Paola Adult Education Workforce -
Ulanski-Swank | Karen Education Center Optional CBO
Employment Services
Program Department for Children | Workforce -
Strunk Lisa Administrator and Families Optional CBO
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East Central Ks Economic
Opportunity Corporation | Workforce -
Anderson Crystal Chief Executie Officer | (ECKAN) Optional CBO
Workforce -
Shope Gina Campus Director Job Corps Optional CBO
Support Services Workforce -
Whipple Alexis Director Van Go In. Optional CBO
Director of Employer Workforce -
Bolen Joni Engagment JAG-K Optional CBO
Workforce -
Gieselman Debbie Chair STEPMC Optional CBO
Cahill Anthony Business Manager Local 266 of IBEW Workforce Labor
International
Brotherhood of
Scribner Mike President Teamsters Workforce Labor
Bishop David Business Manager IBEW LU 271 Workforce Labor
Terri
Sicard "Gene" Asst. Director IBEW Local Union 304 Workforce Labor
Workforce Labor -
McConnell Gina Training Director HEJATC Apprenticeship
Compliance
Check
Business & Small Business 25 48.08%
Workforce -
Labor/Apprenticeship 5 23.08%
Workforce - Optional CBO 7
Adult
Education 3
Higher
Education 3
ECO/DEVO 3
Wagner-
Peyser 3
Vocational Rehabilitation 2
Other 1
52
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PY2024 LWDB Member Attendance List

Excused Absence

Attendance Record

Last Name First Name Category Officer 20-Sep-24 6-Dec-24 7-Mar-24 | 6-Jun-24
Bennett Brad Carl Perkins X X X X
Bishop David Labor X X X X
Blake Allison Business X X X X
Bolen Joni CBO X X X X
Crandall Abigail Partner X X X
Dugan Bryan Business X X X X
Estes Eddie Business X X X X
Ford Dennis Partner X X X X
Gates Kenneth Business Vice-Chair X X X X
Gieber Steve Other Treasurer/Secretary X X
Gieselman Debbie CBO X X X X
Herren Heather Business Chair X X X
Herwig Bryan Business X X X X
Ingram Jazmin Business X X X X
Jackson Jennifer Business X X X X
Johnson Jalin Business X
Linenberger Grant ECO/DEVO X X
McConnell Gina Labor X X X X
McDowra Tom Business X X X

Adult
Mobray Kelly Education X X X X
Nieblas Jaqueline Business X X X
Ryan Chris Business X X X
Sicard Gene Labor X X X X
Stegmaier Aaron Business X X X X
Crystal Anderson CBO X X
Paul Bean ECO/DEVO X X
Daniel Decker Partner X X
Anthony Cahill Labor X X
Rachel Falls Business X X X
Trina Goss ECO/DEVO X
Jason lanacone Labor X X X
Adult
Mary Johanning Education X X X




Kim Konecny Business X
Mike Scribner Labor X
Gina Shope CBO X X
Lisa Strunk Gov't X X
Gary Westerman Partner X X
Alexis Whipple CBO X X X
Stacy Wiedmaier Business X
Carla Williams Business X

Quorum Tracking 22 25 28 33




Kansas WorkforceONE
Kansas Administrative Office
WorkforceONE 631 E. Crawford, Suite 207
Salina, KS 67401
Phone — 785-493-8018 Fax — 785-493-8244

DATE: August 22, 2025
TO: Executive Committee Members
SUBJECT: Meeting Minutes of the Kansas WorkforceONE Executive Committee

Executive Committee Members Absent:
Heather Herren

Crystal Anderson

Joni Bolen

Paul Bean

Kenny Gates

Executive Committee Members Absent:
Steve Gieber
Trina Goss

Others Present:
Deb Scheibler, Staff

Meeting Called to Order
Heather Herren - Chair, called the meeting to order at 11:04 am

Public Comment: No public comment given.

Youth Contract Action

Deb Scheibler reviewed the action taken by the Youth Committee to recommend
to the Executive Committee that a one-year contract extension be executed with
the two LWDB Youth Providers. She presented a comprehensive report
assembled by staff outlining performance concerns for each provider and
discussed increased expectations recommended to the Youth Council, including
greater responsibility for processing enrollments, data entry, and service
provision, which would significantly change the original scope of services
established under Heartland Works. Scheibler also raised concerns about the
current contract terms, noting that the 14-day out clause would make
transitioning customers challenging and could result in individuals falling through
the cracks. Paul Bean expressed concern and frustration with the current service
delivery and recommended a six-month extension instead of one year, stating
that he had more confidence in the Kansas WorkforceONE service model. Joni
Bolen agreed, emphasizing that shifting to WorkforceONE’s service delivery
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methods would better serve customers. Crystal Anderson also supported the
change, noting that it would help prevent customers from being overlooked and
that providers would need to understand the transition requirements. Heather
Herren added that making the transition would provide more control and
accountability.

Following extensive discussion, Paul Bean made a motion to move forward with

a six-month contract, which was seconded by Kenny Gates. The motion carried
unanimously.

Executive Director Duty Station and Compensation

Scheibler made the request to make Manhattan her home office her duty station
due to the expanded region she is responsible for. Scheibler also requested that
with the upcoming merger, that if a raise was afforded that the amount be
contributed to her 403(b) rather than in wage. Crystal shared she was not sure
that would be possible but said to research it.

Heather Herren made a motion to approve the travel request and if allowed and
in the budget the compensation request. Kenny Gates seconded the motion.
Motion carried unanimously.

Prior to adjourning Heather Herren expressed her pride and appreciation in
the excellent and passionate discussion that the members had today.
Everyone truly cares about our customers.

Meeting adjourned at 11:45a,
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Current Task Force
Career Pathways / Sector Strategy Training Task Force

The Career Pathways Task Force will be tasked with determining Career Pathways
development, implementation and reporting processes which are in-line with the needs of
Local Area | employers.

Recommended Revision

Career Pathways & Education Partnership Task Force

The Career Pathways & Education Partnership Task Force is responsible for guiding
the development, implementation, and reporting of career pathways that align with the
workforce needs of Local Area | employers. The Task Force will work to identify high-
demand sectors and occupations, strengthen collaboration with Adult Education and
Career and Technical Education (CTE) partners, and develop strategies to leverage
resources and align programs across workforce, education, and industry partners. Its
purpose is to foster greater coordination and maximize impact by creating seamless
education-to-employment pathways, supporting sector-based training strategies, and
ensuring continuous improvement in meeting employer and job seeker needs.
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Fiscal Committee

e August Kansas WorkforceONE Fiscal Report
e Audit Updates



Local Area | Fiscal Overview

Local Area | Program Overview

Outstanding PY2024 AR from Kansas Department of Commerce $123,477.61

Report Period Ending

August 31, 2025

Monthly Monthly
Increase/ Exp. Rate
PY25 Available Decrease Needed Necessary Estimated |Allowable Carry/
Actual Exp. Rate Funds Projected Difference in Spending (for remainder of year) Carry-Over Over Difference
Adult 238,790.88| 119,395.44 1,134,389.58| 1,432,745.28 -298,355.70 -29,835.57 89,559.87 -298,355.70 184,094.20 -482,449.90
Dislocated Worker 66,710.22 33,355.11 1,508,225.55 400,261.32| 1,107,964.23 110,796.42 144,151.53 1,107,964.23 43,693.80| 1,064,270.43
In-School Youth 114,799.06 57,399.53 898,465.45 688,794.36 209,671.09 20,967.11 78,366.64 209,671.09 103,749.30 105,921.79
Out-of-School Youth 150,335.17 75,167.59 1,022,513.55 902,011.02 120,502.53 12,050.25 87,217.84 120,502.53 131,941.50 -11,438.97
TOTALS| 570,635.33| 285,317.67 4,563,594.13| 3,423,811.98| 1,139,782.15 113,978.22 399,295.88| 1,139,782.15 463,478.80 676,303.35
PY25 Available Current Actual
Actual Exp. Rate Funds Projected Difference Expenditure Rate
Administrative 29,535.64 14,767.82 259,711.87 177,213.84 82,498.03 4.92%|ok, under 10%
Monthly Monthly
Increase/ Exp. Rate
Decrease Needed Necessary Estimated |Allowable Carry/
Difference in Spending (for remainder of year) Carry-Over Over Difference
Allowable 10% based on Projected Program Expenditures | 360,102.58 182,888.74 18,288.87 33,056.69 82,498.03 62,041.00 20,457.03
ISY/OSY Test
YTD
PY25 Available Work Experience
Actual Exp. Rate Funds Projected Percentage Expenditures Percentage
In-School Youth 114,799.06 57,399.53 898,465.45 688,794.36 43.30% |under 50%, okay
Out-of-School Youth 150,335.17 75,167.59 1,022,513.55 902,011.02 56.70%
Totals 1,920,979.00| 1,590,805.38 100.00% 58,265.57 21.98% |over 20%, ok
Local Area | Project Overview
PY25 Available
Actual Exp. Rate Funds
Rapid Response 8,619.20 4,309.60 26,937.05
Rapid Response Add'l Asst 0.00 0.00 0.00
WBL 40,263.26 20,131.63 285,600.00
Ticket to Work 2,347.65 1,173.83 49,086.53
RETAIN 157,223.34 78,611.67 916,898.88
SCA 28,012.74 14,006.37 503,682.91
ETM 87,373.04 43,686.52 479,301.28
Meadowlark 58,557.32 29,278.66 762,856.16
Pathway 31,188.67 15,594.34 295,251.45
NDWG 38,014.58 19,007.29 751,348.37
Corrections 0.00 0.00 34,526.70
Unallocated/Donations 0.00 0.00 904.32
Pre ETS 0.00 0.00 0.00
VR Direct 2,420.00 1,210.00 145,497.73
Fast Track 0.00 0.00 301.71
TOTALS| 454,019.80| 227,009.90 4,252,193.09
PY25 Available
Actual Exp. Rate Funds
Program Expenditures 570,635.33| 285,317.67 4,563,594.13
Admin Expenditures 29,535.64 14,767.82 259,711.87
Project Expenditures 454,019.80| 227,009.90 4,252,193.09
TOTAL[1,054,190.77| 527,095.39 9,075,499.09
double-check 1,054,190.77

variance

0.00
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Audit Updates

- Southeast Kansas - Field Work begins October 17, 2025
- Heartland Works - Field Work begins October 27, 2025
- Kansas WorkforceONE - Field Work begins November 17, 2025
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Local Labor Market Report and Employer Reports




Kansas WorkforceONE Program Updates

Verbal Reports

WIOA Title IB

Registered Apprenticeship

Rapid Response

Work-Based Learning

RETAIN

Equitable Transition Model — KNECT-Y

Pre-ETS

Ticket to Work

Pathway — Respect Works / VR Direct / Corrections /Second Chance Act



PY2024 Local Area Performance Comparison
PY2024 -
PY2025 LAI PY2024 | LAII PY2024 | LAIII PY2024 | LAIV PY2024 | LAV PY2024
Performance | Performance | Performance | Performance | Performance
Performance ] . ) . .
Goals Achieved Achieved Achieved Achieved Achieved
Total # of Participants Trained - 269 224 132 44 113
12 of 15 7 of 15 6 of 15 50of 15 4 of 15
Total # of Standards Exceeded Exceeded Exceeded Exceeded Exceeded Exceeded
Adult
Employment Rate 2nd Quarter After Exit 79.00% 87.04% 80.00% 71.82% 68.45% 70.73%
Employment Rate 4th Quarter After Exit 78.50% 82.89% 74.39% 73.46% 66.34% 69.27%
Median Earnings 2nd Quarter After Exit $8,600.00 $8,396.28 $9,627.94 $8,803.25 $7,464.31 $8,751.08
Credential Attainment within 4 Quarters After 76.50% 57.81% 75.42% 88.73% 68.09%
Measurable Skills Gain 68.00% 80.39% 75.19% 87.88% 100.00% 53.97%
Number of Participants Served 274 191 272 1304 259
# of Participants in Training Services 136 153 70 3 75
Dislocated Worker
Employment Rate 2nd Quarter After Exit 86.00% 96.00% 81.25% 81.48% 82.43%
Employment Rate 4th Quarter After Exit 87.00% 93.88% 78.05% 78.79% 88.89%
Median Earnings 2nd Quarter After Exit $12,000.00 | $12,777.13 | $14,560.00 | $14,888.00 | $15,757.86
Credential Attainment within 4 Quarters After 86.90% 100.00% 100.00% 81.82%
Measurable Skills Gain 80.00% 92.38% 95.24% 87.50%
Number of Participants Served 113 63 75 19 35
# of Participants in Training Services 106 61 16 7 16
Youth
Employment Rate 2nd Quarter After Exit 78.00% 82.14% 63.33% 75.00% 71.43% 79.71%
Employment Rate 4th Quarter After Exit 78.00% 90.91% 71.01% 71.08% 80.39% 71.43%
Median Earnings 2nd Quarter After Exit $4,500.00 $3,868.33 $4,241.12 $3,714.34 $3,309.95 $6,585.00




Credential Attainment within 4 Quarters After 66.30% 71.43% 54.55% 63.27% 52.17% 41.18%
Measurable Skills Gain 51.20% 75.86% 57.58% 64.62% 69.23% 58.06%
Number of Participants Served 91 158 173 102 108

# of Participants in Training Services 27 10 46 34 22
Wagner-Peyser

Employment Rate 2nd Quarter After Exit 72.10% 73.64% 65.11% 64.06% 74.40% 53.69%
Employment Rate 4th Quarter After Exit 69.00% 70.87% 64.99% 65.47% 73.46% 53.17%
Median Earnings 2nd Quarter After Exit $8,700.00 | S 7,027.59|S 7,087.17| 8,436.94 S 9,22890(S 6,783.97
Number of Participants Served 1,510 4,846 1,224 6,012 1,264




Kansas WorkforceONE
Administrative Office
WorkforceONE 631 E. Crawford, Suite 207
Salina, KS 67401
Phone — 785-493-8018 Fax — 785-493-8244

Kansas

Project Name: Rapid Response

Project Overview and Purpose:

Rapid Response services provide support for workers and employers facing lay-offs to make the transition
smoother for both. Once an employer determines that a lay-off of any size is necessary, the employer would
contact Kansas WorkforceONE to schedule a Rapid Response Employee meeting.

Conducting the meeting prior to the separation date allows workers time to consider their options before the
actual layoff date. During the meeting, the team will explain pertinent information to the employees who
are facing the prospect of unemployment. In addition, each impacted employee will receive a Rapid
Response packet.

Proud Partner of
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Activity / Outreach Report:

RR Activity July 2025 — October 2025

Coperion/K-Tron — Salina
Salina WFC

RR Meetings — July

98 Employees

American Implement - Elkhart
Garden City WFC

RR Meeting - July

5 Employees

Unrivaled Teamwear - Manhattan
MHK WFC

RR Meeting — August

45 Employees

Scott Specialties — Concordia & Bellville
Salina WFC

RR Meetings - August

33 Employees

Tyson - Hutchinson
Hutchinson WFC

RR Meeting - September
27 Employees

The Villages — Topeka & Lawrence
Topeka & Lawrence WFC

RR Meetings - October

53 Employees

***We continue to see small layoffs across our area that we were not able to provide RR Services due to
hearing about the layoff after it has taken place. We serve those affected DWs as we make contact.
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Kansas Work Based Learning (WBL)
2024-2025 Outcome

Report Q4 and Yearly
Report
State
Measure LAI LAl LAIV | LAV | Total
Total Number of School Districts Served 70 16 28 18 132
Total Number of Schools Served 149 231 138 47 565
Total Number of Businesses
Participating in WBL Activities 148 193 106 89 536
Total Number Work Based Learning
EXPERIENCES provided that are NOT 245 146 162 | 2461 3,014
Internships (Career Awareness and
Career Exploration)
Total INTERNSHIPS Provided (Paid and
Unpaid) (Career Preparation) 145 151 785 177 1,258
Total Number of STUDENTS who
participated in any WBL Experiences 9,139 | 17,848 | 6,440 | 7,923 41,350
(Career Awareness, Career Exploration,
and Career Preparation)
Total Number of WBL Referrals to WIOA
Youth Programs 42 21 10 20 93




Kansas WorkforceONE
Kansas Administrative Office
WorkforceONE 631 E. Crawford, Suite 207
Salina, KS 67401
Phone — 785-493-8018 Fax — 785-493-8244

Project Name: ETM (knectY)

Staff: Kristin Doze (Director), Belen Terrones (Employment Specialist), Monica
Kohen (Career Coach)

Project Overview and Purpose:

The Employment Transition Model (ETM) also known as KansasWORKS Network for
Employment and Career Transition for Youth (knectY) is part of a grant program funded
by the Office of Disability Employment Policy (ODEP) and U.S. Department of Labor.

The ETM Demonstration Grant will provide comprehensive, coordinated services to enable
youth and young adults with disabilities (Y&YAD), ages 14 to 24, to successfully transition to
employment.

The primary goals of the ETM Demonstration Grants is to:

¢ Improve the employment outcomes of marginalized people with disabilities,
specifically youth and young adults with disabilities (Y&YAD),

¢ Increase states’ capacity to develop innovative employment strategies for
underserved Y&YAD and their families

¢ Increase access to and use of transition services by disadvantaged Y/YAD with
disabilities resulting in obtaining competitive integrated employment, reduction in
reliance on social security benefits and increasing independent living.

e Improved capacity and quality of job coaching services through training and
certification of those that provide the service

e Higher level of family involvement through expanded Family Employment
Awareness Training and new family-engagement programs

Services through ETM:
* Career Exploration
* Comprehensive Employment
« Training Services
* Leadership Development
* Facilitated Family Involvement
+ Parent Advocacy and Training
* Supportive Services

ETM seeks to expand the overall capacity of the public workforce system to provide
evidence based services to Y/YAD with disabilities by developing and implementing the
following strategies: job coach training to increase the number of certified job coaches,
integrated resource teams for effective coordination and to avoid duplication, person-
centered career pathway planning for transitioning youth using the Self-Determined
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Career Design Model (SDCDM), policy development that improves alignment across
systems and state and local coordination, professional development so staff can
provide trauma informed and inclusive career services, expand access to benefits
and work incentives planning for youth, expansion of Project Search in Kansas for
adults, targeted technical assistance to employers to recognize, consider and hire
increased numbers of individuals with disabilities in the talent pipeline.

Families of participants will be included in goal setting, service planning, benefits
counseling, and education and awareness activities about employment and training.
Families will be offered one-to-one resource navigation provided by Families
Together and/or other subject matter experts to assist with issues like finding
personal assistive services required for work.

Activity/ Outreach:

Staff continue to do outreach within the school district, with families and various
organizations around the community about the program.

Referrals have come from the school district, Pre-ETS, Garden City Achieve
Alternative School, Compass Behavioral Health, Families Together, Youth Services,
Salvation Army, Self/Family referral and Advocacy Alternative.

TeenWORKS Class Offered by Kansas WorkforceONE

Kansas WorkforceONE staff organized and taught the TeenWORKS class from late
June through July. The program ran three days a week, four hours per day, totaling 60
instructional hours.

The class engaged in various activities. These activities included, classroom-based
learning focused on key topics such as self-awareness, social skills, self-advocacy,
career exploration, job search techniques, resume building, workplace safety, and job
retention. Supported through a variety of interactive activities, these lessons helped
prepare our younger youth for the workplace.

Students also benefited from college program tours, company tours, guest speakers
from both employers and employees, and participated in a community project that they
came up with as a class. They painted rocks and handed them out as a random act of
kindness and a thank you to the college and their staff for hosting them for the
summer.

Project SEARCH Launching in Garden City

As a result of this grant Project SEARCH officially launched in Garden City in August
2025. The Garden City School District along with Garden City Community College are
working together to get this program up and going through it’s first year.

This first year has two students who are participating in the roll out of the program.
They have begun their first of three internship rotations at different departments on the
Community College campus. They are currently working with the Transportation
Department and Great Western Dining.
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knectY Kickoff

On September 16 & 17, all areas across the state came together in preparation for
the roll out of the knectY program across the state. This allowed for partners to meet,
ideas to be generated, and potential partners to be determined.

Enroliments:

45 Enrollments through the end of September. 2 more enrollments scheduled and
referrals keep steadily coming in.

Businesses that have a youth in a WE:
Scooters
Dillons
Goodwill
Subway
Tractor Supply Co
Skeeters Body Shop
Finney County Transit
Hard Rock Lanes
Time Out
ABC Pregnancy Care Center
Garden City Arts
Crazy House
Salvation Army
Homestead Assisted Living
Garden Academy Daycare

Business in the process of starting a WE:
Legacy Auto Center
Hannah’s Corner
Dog Days Resort
The Room Hair Salon
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Kansas WorkforceONE
Kansas Administrative Office
WorkforceONE 631 E. Crawford, Suite 207
Salina, KS 67401
Phone — 785-493-8018 Fax — 785-493-8244

Project Name: Ticket To Work

Project Overview and Purpose:

Assigned Staff

¢ Tina Kinney

Ticket to Work is a federal program that connects job seekers receiving SSDI and/or SSI to
employment services to help them decide if working is right for them, prepare for work, find a job
or maintain success while they are working. If they choose to participate, job seekers will receive
services such as career counseling, vocational rehabilitation and job placement and training. The
federal program allows you to work again without risking your cash or medical benefits.

Social Security's Ticket to Work Program supports career development for Social Security
disability beneficiaries ages 18 through 64 who want to work. The Ticket Program is free and
voluntary. The Ticket Program helps people with disabilities progress toward financial
independence.

Activity

Currently working with 8 customers.

Currently employed:6
Looking for work: 2

New Referrals: 8

Exited with employment: 3
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**Kansas WorkforceONE FY 2024 Annual Corrections Report**

Justice-Involved Served

Number of offender enrollments

Total Justice-Involved enrolled, active,

or VR-Direct programs during FY 2024

follow-up process through ReSpECTWORKS,
Second Chance Act, WIOA, Apprenticeship,

orin 304

Additional Justice-Involved served in

services during FY 2024

KANSASWORKS Offices across our area
through Job Service or Re-Employment

339

One-Year Recidivism Rate

- FY 2024, Annual One-Year
Recidivism Rate for WIOA, VR-Direct,
and ReSpECTWORKS Participants

- participated for at least ayearin
active or follow-up services in

FY 2024

- post-release or on community
|Icorrections for at least ayear

11.76% - Of the 119 participants in WIOA,

charges while on Community Corrections

A majority of the 14 were for short-term parole
violations, and we continued working with them.

LSIR/LSCMI/WRNA Scores

Average LSCMI Scores (all

otal LSIR/LSCMI/WRNA average- 26.88
assessments converted to LSCMI) |LSIR/LSCMI/WRNA Education/Employment domain- 4.91
of the above 119 justice-involved

|[ReSpECTWORKS, or VR-Direct, 14 returned to prison
within one year post-release by new convictions or
parole violations, or were convicted of new criminal




**Kansas WorkforceONE FY 2024 Annual Corrections Report**

From July 1, 2024, to June 30, 2025, Kansas WorkforceONE supported 304 justice-involved
participants through various programs, including VR-Direct, ReSpECTWORKS, the Second Chance
Act, and the Workforce Innovation and Opportunity Act (WIOA) for Adults, Youth, Dislocated
Workers, and Apprenticeships. These individuals were either new enrollments, active
participants, or in a 12-month follow-up after exiting our programs during the fiscal year. The
participants were referred to us from the community via parole or community corrections, all eight
adult prisons, or directly from VR Counselors.

We met with residents prior to their release, conducting in-person or remote sessions depending
on their location. We utilized virtual technology to connect with those released from out-of-area
facilities. Our team effectively engaged with all eight Adult Kansas Department of Corrections
(KDOC) prisons. The KDOC Career Navigators, Discharge Planners, and Re-entry staff played a
crucial role in providing access to eligible residents who were preparing to be released into our 79-
county area. Our services continued after participants re-entered the community. The Adult
prisons in our WIOA service area now include Norton, Ellsworth, Larned, Hutchinson, and Topeka.

During our one-on-one interactions, participants received various individualized services tailored
to their specific needs. We prioritized establishing strong working relationships with participants
before their release. We focused on addressing one or two of their most critical criminogenic risk
factors and faulty cognitions through structured interactions. This approach has resulted in
notable follow-through by participants after their release. The Area 1 staff is dedicated to
implementing researched best practices to serve this population effectively.

Additional services offered to residents, parolees, and individuals involved in community
corrections include intensive case management, workforce development, employer-based
advocacy, training activities, and occupational skills training. We also provided problem-solving
assistance and tailored services based on individual needs. Each enrolled participant had an
Individual Employment Plan (IEP) encompassing Basic Skills Assessments, Labor Market
Research, and O*NET Interest Assessments. These plans identified barriers to attaining and
maintaining employment and outlined strategies to overcome each barrier.

For participants needing soft skills enhancement, we enrolled them in the CONOVER Workplace
Readiness Curriculum, which provides training in job searching, job readiness, and job keeping.
This curriculum enables participants to earn credentials that employers value, thereby enhancing
their resumes.



Additionally, we assisted participants with resume writing, job searches, job placement, and
interview preparation. Forthose with a history of substance abuse, we developed post-release
Relapse Prevention Plans and strategies to manage life circumstances. We ensured that every
program participant had the necessary documentation for legal employment, including a state-
issued ID, Social Security card, and birth certificate.

Our network of care includes partnerships and collaborations with KDOC Career Navigators,
educational institutions, parole officers, mentors, sobriety support groups, family members, and
other stakeholders. This collaboration has allowed us to create a comprehensive and integrated
support team for all program participants. We also utilized intensive case management based on
participants' Level of Service Case Management Inventory (LSCMI)/Women's Risk Needs
Assessment (WRNA) scores to determine job readiness levels.

The Job Loss Analyses and RACE Activity, along with other Effective Practices in Correctional
Settings (EPICS-II) activities and strategies, have helped participants avoid negative influences
and develop healthy coping strategies for life's challenges. Furthermore, our pre-release outreach
to employers and advocacy efforts have facilitated the rapid attainment of self-sustaining
employment for participants in the community after their release.

Through VR-Direct, in collaboration with Vocational Rehabilitation Counselors and employers, we
utilized Customized Employment strategies, Community-Based Job Tryouts, and Job Coaching to
assist justice-involved individuals in overcoming significant disabilities and barriers to
employment.

The Pathway Home 2 (ReSpECTWORKS) grant was launched in January 2022, with new referrals
accepted beginning in late January. Our objective was to enroll 146 residents pre-release over a
period of two years and nine months, provide active services to maximize employment
opportunities, and conduct an additional year of follow-up after program exit with each participant
to aid in job retention and track outcomes. The grant’s new enrollment period has ended, and we
are currently in the follow-up phase. The grant will conclude entirely on September 30, 2025.
Kansas WorkforceONE successfully enrolled 169 residents into the program, significantly
exceeding our enrollment goal.

Our performance under the grant has been exceptional, surpassing the primary performance
indicator goals. The grant’s performance metrics are based on enrollment rates and recidivism
outcomes, as well as WIOA Common Performance Indicators, which include the employment rate
for the second and fourth quarters after exit, median earnings, measurable skill gains, and
credential attainment. Of the 169 enrolled participants, all have been released from prison.
Through our employment preparation activities, job search and placement assistance, as well as
employer outreach and advocacy, 160 participants secured initial employment post-release,



resulting in an impressive 94.67% initial job placement rate. The average wage and hours worked
for the initial job was $17.00 per hour, and 38 average work hours per week. Since the program's
inception, Kansas WorkforceONE has arranged financial assistance for supportive services post-
release, including healthcare, car repair, work supplies, transportation, and emergency housing
assistance. Notably, 80% of our grant participants received assistance, with housing assistance
provided to 75 individuals. We also provided participants released from prison with tablets, cell
phones, and internet access as needed.

As of June 30, 2025, all 169 participants have exited the program and are currently in the after-exit
follow-up phase, with 138 participants having completed the program by finishing one year (four
quarters) of after-exit follow-up. Our employment rate for the second quarter after exitis 135 out
of 168, yielding an 80.36% successful employment rate. In the fourth quarter after exit, our
employment rate is 97out of 137, resulting in a 70.80% successful employment rate. The one-year
recidivism rate stands at 5.56%; 9 out of 162 individuals who have been in the community for one
year post-release were convicted of a new crime committed within that time frame. We have
consistently worked to exceed all performance goals throughout the grant period.

Aaron began his role as the ReSpECTWORKS Project Manager on July 1, 2022. The program's goal
is to meet all performance objectives for the grant statewide, including enrolling at least 481
participants across four Local WIOA Areas by July 30, 2024. We concluded the new enrollment
period of the grant with 507 residents enrolled from all eight adult prisons in Kansas. Services
delivered included pre-release services for all 507 enrolled participants and post-release services
for 506 who have returned to their communities. Four hundred forty-three (87.55%) of the
released participants have secured initial employment in the community. As of June 30, 2025, we
are exceeding all performance indicators, and Kansas (ReSpECTWORKS) ranks among the top
Pathway Home grant performers nationwide.

Through ReSpECTWORKS, we can begin working with residents up to six months before their
release from prison. We aim to help participants secure and retain high-demand, self-sustaining
jobs in the community through intensive case management. We offer financial assistance for
occupational skills training, on-the-job training, sobriety support housing/rental assistance,
transportation, work clothes and supplies, mental health treatment, and other individualized
services. Residents have expressed amazement and gratitude for the wide range of services
available. We willinclude a success story in the report.

During the FY 2024, 339 additional justice-involved individuals were served across our 79-county
area through Job Service and Re-employment services at KANSASWORKS offices. Services
included individualized employment plans, resume assistance, job search assistance, application
support, employment referrals, Kansas Workready Assessments, soft-skill enhancement, mock



interviews, documentation of computer skills, and referrals to other agencies for additional
support.



Kansas WorkforceONE
Kansas Administrative Office
WorkforceONE 631 E. Crawford, Suite 207
Salina, KS 67401
Phone — 785-493-8018 Fax — 785-493-8244

Project Name: Second Chance Act Reentry Initiative (SCARI)

Project Overview and Purpose:

A grant from the Bureau of Justice Assistance supports the project. The purpose of the
Second Chance Act is to serve women exiting the Topeka Correctional Facility (TCF),
the only women’s facility in the State of Kansas, with intensive, collaborative case
management and workforce development services, both pre- and post-release, and to
connect them to high-demand, high-wage occupations in their area of release. We can
work with residents up to 9 months prior to release, and enrollments must be completed
no later than 30 days prior to release.

Goal:

To improve employment services for incarcerated women and connect them to the
workforce upon release.

Objectives:

- Enroll 130 female residents from TCF releasing to Local Area 1

- Project staff will provide intensive case management and supportive services both pre-
and post-release

- Project staff will provide skills training using an online workplace readiness curriculum
Increase the number of incarcerated females who have access to workforce services
Achieve a reduction in recidivism for the female population

65% of released women will be employed at 2nd Quarter after exit

60% of women will be employed at 4th Quarter after exit

80% of employed women will earn $16 per hour or higher

Grant Timeline:
- Active enrollment period through 9/30/2026, grant ends 9/30/2027
Partners:

- Kansas Department of Commerce, Topeka Correctional Facility
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SCARI Activity:

Kansas WorkforceONE Activity as of October 7, 2025:

Referrals: 47

Enrolled: 19

12 Released

8 Employed, Average Wage $18.00, Average Hours Per Week 42.5
CONOVER - 3 participants completed all 3 Credentials

CONOVER - 2 additional participants completed at least 1 Credential
New Employment Specialist has TCF Orientation week of October 13
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Workforce Challenge — Barriers customer (job seeker or employer) is facing —
detailed explanation

Michael S was enrolled in the RESPECTWORKS program very early in the
program. He struggled to maintain contact with us and find and maintain
employment. He was exited from receiving active services through the grant in
January 2023. During our after-exit follow-up, we learned that Michael was
incarcerated in the Saline County Jail.

Workforce Solution — What are we going to do?

With the assistance of the Saline County Sheriff’s Department, Kansas WorkforceONE
was able to re-establish contact with Michael. We met with him several times at the
County Jail to help him prepare for a 2™ successful re-entry back into society, since his
original release from prison was unsuccessful. After his release from the county jail,
we reactivated Michael’s enrollment, which allowed us to spend grant funds for him
once again.

Outcomes & Benefits — Results — SUCCESS — Quotes would be fantastic

Through the program, we were able to assist Michael with housing, other
supportive services, and job search. Through our advocacy with employers, we
helped Michael secure employment with Stryten Energy, starting at $21.92 per
hour, along with a comprehensive benefits package. He has maintained
employment throughout the past year, along with several pay raises. The
assistance of the Saline County Sheriff's Department in contacting Michael while
he was incarcerated, help with housing (especially from the Serenity House
Manager), the ability to reactivate his enrollment, and finally, regular contact
were all vital components of his success. He has remained focused on his work
and resolving past legal issues. His fourth and final quarter after exit was
completed, and wages were reported in the April-June 2025 quarter. Michael
went from an unsuccessful case closer & jail to success as he has held the job at
Stryten Energy for over a year post-exit and not had any parole violations during
that time.
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