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PART |

. WIOA STATE PLAN TYPE
WIOA State Plan Type Combined State Plan
Kansas Departments of Commerce, Labor, Children and Families, and Kansas Board of iegiiets
a combined state planOptional combined state plan partner programs include Senior Community
Service Employment Program, Jobs for Veterans State Grants (JVSG), Work Opportunity Tax Credit, Tr
Adjustment Assistance and Foreign Labor Certibcat

ll. STRATEGELEMENTS
(a) Economic, Workforce, and Workforce Development Activities Analysis.
(1) Economic and Workforce Analysis
(A) Economic Analysis.
The Local Area Plan must include an analysis of the edoraamditions and trends in the
Local Area, includg specific economic areas identified by the Local Board. This includes:

Southeast Kansas (Local Area V) is a 17 county area composed of mostly rural area. There :
no cities in the region with more than 25,000 people. In 2014, there were 275,73%eopg

in Southeast Kansas, making it the smallest local area in the state by population. The five large
cities in Southeast Kansas are Emporia, Pittsburg, Parsons, Coffeyville, and Chanute. T
combined population of these cities is 74,299 peopi@king up 26.9 percent of the local area.

The population in Southeast Kansas experienced growth during the 1990s increasing annually
a rate of 0.3 percent. This is an average increase of 825 people each year. Population grow:
started to decline ir2000 with the rate of decline increasing in the last 7 years. The one notable
exception was an increase of 999 people from 2006 to 2007, +0.4 percent.
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Southeast Kansas (Local Area V)
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Source: Kansas Department of Labor, Labor Market Information Services. U.S. Census Bureau Population Estimates Program.

The 20072009 recession in the national economy had a significant impact on the Southeast
Kansadabor market. In one year, from 2008 to 2009, Southeast Kansas lost 6.0 percent of its
jobs, approximately 7,000. This caused the unemployment rate to climb from 5.3 percent in
2008 to 8.2 percent in 2009. The number of unemployed increased from QIUB3I75 over

the year. These changes happened at a time when employers in the area had just rehired thi
number of people lost in the 2001 recession. In 2007, the number of jobs reached 118,000,
benchmark the area had previously reached in 2000.

Thejobs lost in 2009, and resulting high unemployment, led people to leave the labor force in
the following year. From 2009 to 2010 the labor force lost 5.4 percent, or 8,203 people. The
American Community Survey five year estimates give us some detaihdmat groups likely left

the labor force in 2010. The 5 year estimates for the period 2005 to 2009 were compared to the
estimates for 2006 to 2010. There were four counties that reported a loss in the labor force of
more than 2.5 percent. These were @Qtauqua, Wilson, Cherokee, and Greenwood counties.
More males left the labor force than females. The age groups that reported the largest losses
were the younger age groups, 16 to 19 year olds and 20 to 24 year olds. Generally speakin
these two age grups face the highest unemployment rate among all age groups. There are a
couple of common reasons 48! year olds may drop out of the labor force. These are to attend
school or vocational training, or to look after a family member.

Since 2010, the bor force has continued to decline on average 1,211 people annually, or 0.9
percent. During this same time period the number of jobs held steady and the population in
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Southeast Kansas has declined by 1,416 people on average annually, which is 0.5qamicent
year.

Existing Demand
() Existing Demand Industry Sectors and Occupations. Provide an analysis of the industries a
occupations for which there is existing demand.

In the second quarter of 2015, the labor market information services (LMIS)odiwsithe
Kansas Department of Labor conducted a survey of businesses in Southeast Kansas. The d
collected includes type and number of job openings (vacancies}inidl or parttime,
education required, as well as wages and benefits offered.

There vere a total of 2,293 job vacancies reported in 2015 for Southeast Kansas. This is a declir
from the number of vacancies reported in 2014 (2,759). Of the vacancies reported in 2015, 49.
percent were permanent, fulime positions, down from 2014 when Hlpercent of vacancies
were permanent full time. The job vacancy rate in 2015 was 2.1 percent indicating there were
2.1 vacancies for every 100 positions. This was down from 2014 which was 2.6 percent. Tr
2015 vacancy rate for Southeast Kansas wghtsfilower than the statewide job vacancy rate

of 3.4 percent.

The three industry sectors with the greatest number of openings were Leisure and Hospitality
(787 vacancies), Government (466 vacancies), and Education and Health Services (3
vacancies). Wo of these three industry sectors also had the highest number of vacancies at the
statewide level, these were Leisure and Hospitality and Education and Health Services
Government was % out of 11 at the statewide level. Professional and Businessc@sraind
Trade, Transportation, and Utilities both had a higher number of vacancies in the statewide area
The industry sectors in Southeast Kansas with the highest job vacancy rate were Leisure ar
Hospitality (8.4 percent), Information (4.7 percent), aBducation and Health Services (2.6
percent).

Many of the Leisure and Hospitality vacancies are-paré positions. In 2015, 87.2 percent of
these vacancies in Southeast Kansas were-frag¢. The Leisure and Hospitality industry is
comprised of two sb-industries; these are Arts, Entertainment, and Recreation and
Accommodation and Food Service.

Job vacancies are also reported by occupation. The 25 occupations with the highest number c
vacancies are shown below. Also included are the job vaceateyand a breakdown of
permanent fulltime, permanent partime, temporary fullitime, and temporary partime.



Top 25 Occupations With Most Vacancies
Second Quarter, 2015
Number of Vacancies*
QOccupational Title Number of
{@rdered by Number of Vacancies) Vacancies Perma_nent Perma!lent Temporary Tempo_rary Job Vacancy Rate
Full-Time | Part-Time | Full-Time | Part-Time

Landscaping and Groundskeeping Workers 149 4 0 100 45 19.9%
Driver/Sales Workers 141 0 141 0 0 56.1%
Waiters and Waitresses 139 0 139 0 0 12.1%
Cooks, Restaurant 120 27 93 0 0 16.4%
Nursing Assistants 115 41 74 0 0 4.6%
Maintenance and Repair Workers, General 110 101 4 4 0 9.1%
Automotive Senice Technicians and Mechanics 96 9% 0 0 0 25.5%
Dishwashers 93 0 93 0 0 24.3%
Hosts and Hostesses, Restaurant, Lounge, and Coffee Shop 93 0 93 0 0 NA
Barenders 84 0 84 0 0 NA
Registered Nurses 62 58 4 0 0 2.7%
Retail Salespersons 52 0 52 0 0 2.2%
Preschool Teachers, Except Special Education 46 46 0 0 0 21.1%
Carpet Installers 45 45 0 0 0 NA
Electrical Power-Line Installers and Repairers 44 4 0 0 0 38.3%
File Clerks 44 44 0 0 0 7.1%
Cashiers 38 0 38 0 0 0.9%
Physical Therapists 36 32 4 0 0 20.3%
Cooks, Institution and Cafeteria 34 19 16 0 0 4.5%
Telecommunications Line Installers and Repairers 33 33 0 0 0 18.0%
Team Assemblers 24 24 0 0 0 1.5%
Production Workers, All Other 23 23 0 0 0 7.4%
Water and Wastewater Treatment Plant and System Operators 23 0 23 0 0 6.7%
QOccupational Therapists 19 17 1 0 0 13.4%
Food Preparation Workers 19 0 19 0 0 2.0%
* Sum of alf permanent and temporaty jobs may not equal the total number of vacancies due fo rounding.

Source: Kansas Department of Labor, Labor Market Information Senices (LMIS). Job Vacancy Suney (JVS).

Several of the occupations in the top 25 list for Southeast Kansas match those on the statewide lis
However, there are nine occupations that show up on the Southeast Kansas top 25 list that do no
appear on even the top 50 statewide list. These areséheol Teachers, Carpet Installers, Electrical
PowetrLine Installers and Repairers, File Clerks, Physical Therapists, Telecommunications Li
Installers and Repairers, Production Workers, Water and Wastewater Treatment Plant and Syster
Operators, and Occ@pional Therapists. Demand for these occupations is uniquely high in
Southeast Kansas compared to the statewide area.

Emerging Demand
(i) Emerging Demand Industry Sectors and Occupations. Provide an analysis of the industries a
occupationdor which demand is emerging.

Each year the Kansas Department of Labor completes a high demand occupation list for th:
statewide and local areas. The list of high demand occupations combines the number of projectec
job openings with the number of currefab openings to rank occupations by demand from Kansas
employers. Occupations are ranked by the number of job openings at the current time (job vacanc
survey), in the next two years (shdadrm projections program), and in the next ten years (long
term projections program).The high demand occupation list is weighted more heavily on projection
data than current openings.



Top 25 High Demand Occupations
Southeast Kansas (Local Area 5)
2015
Total Typical education
SOC Title Jvs'| sT2 | LT® |Score| needed for entry
VS Short-term | Long-term | Total
Registered Nurses 10 10 10 30 |Assodate's degree
Nursing Assistants 10 10 10 30 [Postsecondary non-degree award
Wi ters and Wai resses 10 10 10 20 [Less than high schodl
Retail Salespersons 9 10 10 729  [less than high schodl
Maintenance and Repair Workers, General 10 9 9 28 [High school diploma or equivalent
Cashiers 8 10 10 28  [Less thanhigh schodl
Team Assemblers 7 10 10 27 |High school diploma or equivalent
Teacher Assistants 6 10 10 26 [Some college, no degree
Janitors and Cleaners, Except Maids and Housekeeping Cleaners 3} 10 10 26 [Less than high schodl
Flementary School Teachers, Fxcept Specia Fducation 5 10 10 25 [Bachelor's degree
Heawy and Tractor-Trailer Truck Drivers 5 10 10 25 |Postsecondary non-degree award
First-Line Supervisors of Retail Sales Workers 6 9 10 25  [High school diploma or equivalent
Construction laborers 5 10 10 25 |[less than high schoal
Landscaping and Groundskeeping Workers 10 7 7 24 |Less than high school
Stock Clerks and Qrder Fillers 4 10 10 24 |Less than high schoal
Secondary School Teachers, Except Spedial and Careerf/Technical Education 4 ] 10 23 |Pachelor's degree
Customer Service Representatives 3 10 10 23 |High school diplomaor equivalent
Cooks, Institution and Cafeteria 8 7 2] 23 [Less than high schoal
Personal Care Aides 3 10 10 23 [Less than high schodl
Cooks, Restaurant 10 5] 7 23 |Less than high school
Oishwashers 10 7 5 23 [Less than high schoal
Food Servers, Nonrestaurant B 8 9 23 [Less than high schodl
Food Preparation Workers 5] 2] 2] 22 [less than high schodl
Bartenders 10 5 7 22 |Less than high schoal
Automotive Service Technicians and Mechanics 10 5 =] 21 High school diploma or equivalent
Source: Kansas Departm ent of Labor, Labor Market Information Services (LMIS).
1. Job Vacancy Survey Score is based off of the 2015 Kansas Job Vacancy Survey.
2. Short-term Projections Score is based off of the 2014-2016 round of projection data.
3. Long-term Projection Score is based off of the 2012-2022 round of projection data.

There are 11 occupations that rank in the top 25 list for high demand that do not rank as highly ir
current openings reported by thpb vacancy survey. These are Teacher Assistants, Janitors and
Cleaners, Elementary School Teachers, Heavy and Taetter Truck Drivers, Firkine
Supervisors of Retail Sales Workers, Construction Laborers, Stock Clerks and Order Fille
SecondarySchool Teachers, Customer Service Representatives, Personal Care Aides, and Fc
Servers in nomestaurant establishments. These occupations are projected to have more openings
in the longterm and shortterm than are currently available as measured g job vacancy survey.
This is an indication that demand for workers in these occupations will be increasing in the future.

Employer Needs

(9 YL 28 SNBQ 9YLIX28YSyid bSSRad® 2A0K NBIINR
in (A)(@i) and i{), provide an assessment of the employment needs of employers, including a
description of the knowledge, skills, and abilities required, including credentials and licenses.

(B) Workforce Analysis.
The Local Area Plan must include an analysis otdinent workfoce, including individuals with
barriers to employment, as defined in section 3 of WIOA. This population must include individua
with disabilities among other groups in the Local Area. This includes:

Employment and Unemployment
(i) Employment and Unemployment. Provide an analysis of current employment and unemploymer
data and trends in the Local Area.



Looking at job growth historically, see chart below, Southeast Kansas experienced notable job los
from 2007 to 2010. This was the result of the broader nationwide recession. In 2009, the area los
more than 7,000 jobs along with smaller losses in 2008 and 2010. The industries that contributec
the most to the loss over théhree-year period were Trangortation Equipment Manufacturing,
Food Manufacturing, and Furniture and Related Manufacturing. Job growth has been anemic sinc
2010, averaging around 100 new jobs per year or 0.1 percent annual growth.

Total Number of Jobs
Southeast Kansas (Local Area V)
1990 to 2014
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Source: KansasDepartmentof Labor,Labor MarketInformation Servicesin
conjunction with the Bureau of LaborStatistics. EmploymentProjections

The U.S. unemployment rate reached 9.6qmt in 2010 as a result of the 20@D09 recession.
Unemployment in Southeast Kansas also peaked in 2010, with 8.8 percent of the labor force
unemployed, 12,552 people. This was an increase of 5,595 unemployed people from 2007 whe
the number of unemplogd was less than 7,000. Southeast Kansas fared worse than the statewide
area, in Kansas the rate peaked at 7.1 percent. The unemployment rate has steadily declined sin
2010. In 2014 the rate in Southeast Kansas fell to 5.5 percent.



Annual Unemployment Rates
2005-2014
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Source:KansasDepartmentof Labor, LaborMarket Information Servicesin conjunction
withthe Bureau of Labor Statistics. Local Area Unemployment Statistics (LAUS) program

Labor Marke Trends
(i) Labor Market Trends. Provide an analysis of key labor market trends, including across existir
industries and occupations.

Southeast Kansas experiences many of the same trends as the statewide area. The trend with tF
most impact will likely be the changing size and demographics of the labor force. The chart belov
shows the size of the labor force from 1990 to 2014. Therl&drae is made up of all the people
working (employed) and all those who are not working but would like to be working (unemployed).
These two groups make up the available labor pool. In Southeast Kansas as well as the state, the
has been a notable dégoe in the size of the labor force. Looking at the chart below, the labor force
in Southeast Kansas peaked in 2009 with 150,736 people. In the last 5 years the labor force h;
fallen by 13,045 people, or a decline of 8.7 percent.

Much of the declingook place from 2009 to 201638,203 people. This notable decline in the labor
force was correlated with high unemployment in the area. The high unemployment in 2010
discouraged workers who had lost jobs from finding new jobs. This is likely the measgrpeople
decided to give up looking for a job and left the labor force. According to the U.S. Census Americe
Community Survey (five year estimates), the age groups that declined the most were between 1¢
and 24 years of age and in those age groups muga left the labor force than women.

In 2009 and 2010, unemployment in Kansas and in the nation peaked. In 2009, the U.S. rate was ¢
percent and 9.6 percent in 2010. This situation was uniquely difficult for young people looking for
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a job. The unemployment rate for 16 to 24 year olds was 17.6 percent in 2009 and 18.4 percent in
2010 nationwide. These rates were much higher than the unemployment rate for all workers. With
this high percentage of young people not able to find jobs, many of thendeeédb extend their
education or enter training programs to learn new skills to give them an advantage in finding work.
This also allowed them to put their job search on hold until the labor market showed signs of
improving.

Labor Force
Southeast Kansas (Local Area V)
1990 to 2014
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Source: Kansas Department of Labor, Labor Market Infomation Services in conjunction Year
with the Bureau of Labor Statistics. Local Area U nemployment Statistcs (LAUS)

One contribding factor to the slowed growth in the labor force has been an aging population. The
age of the baby boom generation was 30 to 48 years old in 1994, in 2004 it was 40 to 58, and i
2014 it was 50 to 68. By 2024 it will be 60 to 78 years.

Thech&dlli 06Sf2¢g a4K2ga K2g 0GKS RAFFSNBYyG 3S 3INE
GKS f1Fr02N F2NOS¢ G2 ay24d Ay GKS dzyAGSNESE 0
AY HAomno ¢tK2a4S ¢gK2 | NB f I 0SdcasRknohraspansé iowevef |
in most cases they are institutionalized which includes those living in a group setting such as
retirement home, or incarceration facility. In other words these people are no longer working and
likely will not be returning2 ¢ 2 NJ @ ¢KS OKI NI 06Sf2¢ akKz2ga K-
Ay (KS dzyA@SNES¢ AYyONIIasSa adFNIAy3I G 3S |
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The next chart focuses on those people outside of the labor force instead of all people over the ag
of 16. ItshowstheJSNOSy (i 3S 2F LIS2LX S 6K2 | NB Of I a&A-
atagegroup5pp @SIFENBR 2fRX 1M LISNOSYyG 2F (K2aS LIS?
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Source:Kansas Department of Labor, Labor Market Information Service sin conjunction with the Bureau of Labor Statistics.

Education and Skill Level
(inEducation and Skill Levels of the Workforce. Provide an analysis of the educational and skill levt
of theworkforce in the Local Area.

Southeast Kansas has a higher percentage of its population that has completed high school than tf
state and the natia. The chart below shows data from the 2e2@ 4 American Community Survey
administered by the U.S. Census Bureau. This data shows the highest level of education attaine
by people 25 years of age and over. In Southeast Kansas 33.4 percent of thetipopudeas
completed high school compared to 27.2 percent statewide and 28 percent nationwide. Southeas
Kansas also has the highest percentage of people with some college or an associate's degree, 3!
percent compared to 32.1 percent statewide and 29.icgeat nationwide. Southeast Kansas has
the highest percentage of people with some college or associate's degree among all the local arec
in the state.

The largest difference between Southeast Kansas and the statewide area is in the percentage ¢
peopleg K2 KI @S | . OKSft2NDRa RS3INBS 2N KAIKSN®
between Southeast Kansas which has 20.4 percent and the statewide area with 30.7 percent
{2dziKSlFald Ylyala KFa (GKS f2gSaild dns NdGBeg dflary S
of the local areas.
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Population by Educational Attainment

2010-2014
Southeast Kansas Kansas United States
Less than a High school diploma 10.8% 10.0% 13.6%
High school graduate, no coIIege1 33.4% 27.2% 28.0%
Some college or associates degree 35.5% 321% 29.1%
Bachelor's degree and higher2 20.4% 30.7% 29.3%

"Includes persons with a high school diploma or equivalent
2 Includes persons with bachelor's, master's, professional and doctoral degrees
Note: Age group includes only 25 years and over.

Source: Kansas Department of Labor, Labor Market Information Services. U.S. Census Bureau, 2010-
2014 American Community Survey 5-Year Estimates.

There are 127,494 people in the labor force in Southeast Kansas according to the America
Community Survey. Of those, 10,101 people or 7.9 percent reported having a disability. There ar
an additional 13,584 gople age 18 to 64, outside of the labor force, who reported having a
disability. The most common disability reported in Kansas is difficulty walking or climbing stairs
followed by deaf or serious difficulty hearing and difficulty remembering or makéegsiwns. The
presence of a disability is reported by the respondent and is not indicative of the respondent
receiving disability benefits.

Chivlian Noninstitutionalized Population 18 to 64 years old
2010-2014 American Community Survwey

United States Kansas Southeast Kansas
Total Population: 193,574,369 1,724,126 163,958
In the labor force: 148,743,241 1,385,484 127,494
Employed: 135,293,448 1,295,757 118,329
With a disability 6,632,448 74,556 8,560
No disability 128,661,000 1,221,201 109,769
Unemployed: 13,449,793 89,727 9,165
With a disability 1,486,847 12,923 1,541
No disability 11,962,946 76,804 7,624
Not in labor force: 44,831,128 338,642 36,464
With a disability 11,583,766 92,179 13,584
No disability 33,247,362 246,463 22,880

Source: Kansas Department of Labor, Labor Market Information Services in conjunction with the

Bureau of Labor Statistics and the U.S. Census Bureau. American Community Survey program.

Skill Gap
(iv)5Sa ONRKR o6 S

I LILI NBy i

WAL E
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and Local Area business intelligence.

There is much discussion in the labor market information community regarding skills gap. The
research into skills gap analysis is costly and varies considaradbihere is somguestionto the
OdzNNB y i s ikl lanIugefdiness. Kansas does not maintain a skills gap analysis
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Employer demand for skilled workers is reflected in the current openings,-&ront and long
term demand projections described above. To identify and understand a skijlthgagiate would
need more information on the workforce.

((2) Workforce Development, Education and Training Activities Analysis
The Local Area Plan must include an analysis of the workforce development activities, includir
education and training ithe Local Area, to address the education and skill needs of the workforce,
as identified in (a)(1)(B)(iii) above, and the employment needs of employers, as identified il
(a)(1)(A)(iil) above. This must include an analysgs of
6! 0 ¢KS [ 20!l éDeveNrierActivied.N] F 2 NO
t NPGARS |y Fylfeaira 2F GKS [20Ff ! NBIFIQa g2
training activities of the core programs, Combined State and LocglaPiaer programs and
mandaory and optional onstop delivery system partners.

TheLA V workforce center systemdssigned to provide &ill range of services anassistance
opportunitiesto job seekers under one roofEstablished under th&orkforce Innovation and
Opportunity Actour centers offereferralsto employment work-based learning opportunities,
career counseling, job listinggcruitment and incentive services tonployers,access to training
programsand similar employmentelated services. Customers can visitemter in person or
connect to KANSASWORKS.com or sekworks.org for online services and resources.

Additionally, individuals in need of training, retraig, and skill upgrades may access, based on
eligibility factors, opportunities in postecondary training or technical skills training programs.
LA V provides training opportunities through all three of its core WIOA programs:

Adult Program: Targets ungloyed and underemployed job seekers, 18 and over, with the goal
of obtaining full time, unsubsidized employment through job readiness preparation, short term
work-based learning and occupational skill training. Individualized case management provides
the necessary structure and support to assist Adult customers in identifying and reaching their
career goals.

Dislocated Worker Program: Targets displaced customers, laid off workers or employees tha
have received notice of upcoming company closure or ntegsff. Dislocated Workers have
access to the same services as offered to Adult customers. Additionally, Dislocated Workers hay
access to specialized services such as Rapid Response meetings and the Reemployment Serv
and Eligibility Assessment (REBpfRrogram as determined by the Kansas Department of Labor in
conjunction with the Kansas Department of Commerce.

Youth Program: Targets young people whoiafschool (ages 121) and outof-school (ages 16

24) to assist them in their career and educatb development. The types of services funded
include job readiness workshops, paid internships;tiotjob training, occupational skills
training, GED and High School Diploma attainment with a focus on providing the 14 requirec
Youth WIOA elements. The mbination of services the Youth receive are tailored to and
congruent with their goals, strengthand identified barriers.

All LA V core program services focus on providing -pesbndary opportunities in career
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pathways that lead to employment in highage, high demand occupations that have been
identified in the local area.

Universal job seeker services include online WorkReady assessment services, resume al
interviewing assistance, links to labor market information, job ready workshops, jobdads,
reemployment services for unemployment insurance claimants. Other workforce development
programs include Trade Adjustment Act (TAA), Workforce Opportunity Tax Credit (WOTC
federal bonding program, and the registered apprenticeship program.

LA V ateres to the WIOA Priority of Service that provides Veteran Priority to all WIOA Title | and
Title 11l services, and gives special attention to individuals with disabilities, migrant seasonal farn
workers, exoffenders and older workers.

LA V has established relationships with the technical and community colleges in-toeirify
area. Working relationships are also in place with other educational institutions.

Services to employers include online posting of job vacancies, screem@pglofants, job seeker
resume searches, individual hiring events and job fairs, access to interview space within loce
offices, video conferencing accessibility for long distance interviews, and Rapid Respons
assistance to employers dealing with layaifscompany closure.

Strategies for improving employer servickave been developed to addressveral goals:

Redefining the employer as a core customer of the LA V workfteeelopment system.
Providing simplified access to an integrated meneroployer services.

Linking employers to high quality informaticesponsive to their needs

and interests.

Improving the quality of LaborxEhange services for employers.

A Providing a single point of contact via the Business Service Representatives.

> > >

>

In LA Vour Adult Education Centeggrovide the following services twustomers
fImprove speakinglistening, readig, and writing skills for English as a Second Language
(ESL) learners.

fiConcurrent enrollmentn adult education and Care€rechnical Edut¢@n courses for
career pathwaysdentified as indemand occupations.

fPreparation for the GED® Test or other high school equivalency exam.

fiUpgrade job skills including critical thinking, locating information, digital literacy, time
management, andhterpersonal relationships

T Develop family literacy skills in the following subjects: reading, math, writing, social studies,
and science so they can assist their children with homework, become engaged in the
community, and transition to é&tter employmern opportunities.
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fProvide tutoring in reading, writing, and math skills in preparation for colfggeement
tests.

Vocational Rehabilitation Services provide a wide range of servicesmipower people with
disabilities to achieve their employment goalfydependent living, and seitliance.
WSKIFEOATAGIOA2Y O2dzyaSt2NAR | NB NBIljdZANBR (G2
a related field to perform the duties as a counselor. When individuals are hired thelyaaledo
undergo New CounseldFrainirg with Rehabilitation Services amdquired trainings for new
employees through the Department for Children and Families. One of the trainings that new
employees are required to take is Bridges Out of Poverty.

VocationalRehabilitation Services has an employer development and marketing specialist who
works with employers throughout the state of Kansas to network and cultivate ongoing
professional partnerships.Our counselors reach out to employers in the communities, and we
also have placement providers who do employer outreach and developnWet.plan to
collaborate with theSoutheast KANSASWORISiness Service Team to expand our reach into
the employer netwok. Rehabilitation Services has a large network of placement and support
providers who know employers and their needs, develop new relationships, have experience
with people with disabilities, and they are available to provide directhi@ijob supports.

(B) The Strengths and Weaknesses of Workforce Deneglbfactivities.
Provide an analysis of the strengths and weaknesses of the local workforce development
activities identified in (A), directly above.

LA V is dedicat to meeting the needs of unemployed, underemployed and employed workers,
seeking assistance with career decisions, skill training and job connections as well as univers
career and training services. LA V, through the direct services model, serves @adStop
Operator and provides all WIOA Adult, Dislocated Worker, Youth, Wdggeer, and TAA
services throughout the local area. Th&engthsof the system are demonstrated through
collaborative efforts with core partners, local community based orgaions and educational
institutions. Our job seekers have full access to allowable training services as well as supportiv
services.Our internal functional team model allows each staff to bring their BEST practice
forward in order to fully integratelbservices available to businesses and job seekers. This model
gives stability and uniformity to those individuals seeking career or training services as well a
our local businesses that may be seeking business specific services available in LA

LAV funds training through Individual Training Accounts (ITA), Internships, atite€ob (OJT)
contracts. Registered apprenticeship programs are available through local employers and labo
unions, with technical courses provided by the LA V community gslystem. LA V has
developed a strong working relationship with employers in multiple industries that has
generated numerous workased learning opportunities that have built a strong foundation for

a continued pipeline of skilled workers for our businessxmunity.
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Weaknessesn the WIOA Adult/Dislocated Worker programs are the inadequate funding levels
available tomeet the customer needsf the 17 county area which is predominantly rural.
Transportationacross the local area is limited due to taek ofavailablepublic transportation
systens. Anotherweaknesss the lack of childcaravailabilityto those that reside in rural areas,
due tothe lack d properly licensed or affordable providers.

Anotherstrength are the many options for workforce development activities for youth ages 14
24. Activities provided directly to youth by LA V staff include: LifeWorksvqurational
workshops, GED and various testing remediation, workshops, occupational credentialing
leadership and entrepreneurial activities, financial literacy training, basic skills, job placement,
work experience opportunities, and ehe-job training opportunities. The WIOA Youth program
provides focused case management that encourages successfuletmnf training programs

by participants. The WIOA Youth program tailors career pathways to the commitment level and
interests of the youth participants.

Weaknesse®f the workforce development activities in WIOA Youth are highlighted as follows.
The pre-apprenticeship programming has not evolved for young adults, but is a focus for the
future. WIOA funding restrictions can limit training opportunities, and there is a lack of
vocational training opportunities for youth that may not be colldgmind, and workforce
development activities for youth residing in rural areas is limited. A significant portion of the
unemployed lack basic skills required by local employers. One of the deficiencies we continue t
recognize in our job seekers is a lack of skitls. Additionally, many customers lack basic
computer skills, basic job skills, education/training/high school diploma, and child care.

Strengths:WagnerPeyser Workforce development activities are delivered in LA V by Kansas
Department of Commerce aff. Staff are stationed in three of the workforce centers within the
Area, as well as one staff person located in a local community college. Staff are routinely update:
on any changes or upgrades to the State of Kansas job search site, KANSASWORHK&etom, as
as any related program changes, grant opportunities, other agency partnering activities, training
opportunities, and skills upgrade opportunities. Wagrieeyser staff serve as Business Service
Representatives in three offices and have regular irteoa with local businesses/employers as
well as partner agencies and community organizations.

WeaknessesThere are limited staff to serve the entire Area which results in reduced availability
of WagnerPeyser services in all locations. There are nireghérPeyser staff in LA V, two
Veterans service representatives, and two TAA staff to serve the entire 17 county area.

Strengths:VocationalRehabilitation Servicgsrovides assistance timdividualswith disabilities

to obtain and maintain employment. U counselors are specialtyained to assist individuals

with barriers to employmentA dedicated agency serving this customer population is a significant
strength for LA V Rehabilitation Services works with the transition students from the high
schools to start building relationships with students with disabilities at an early age. In year 2014
21% of our persons served were transition youth with disabilities (21 yessumger), and 23%

of our successful closures were youth with disabilities. The plan the counselor develops with the
individual is unique to that person to maximize their employment potential. The plan for
SYLX 28YSyid | RRNBaaSa barfes toleyipfofn@it, Ruddlvdcaienal §aalNS
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In year 2014, 95% of the successful rehabilitations were individuals with significant disabilities
meaning they had multiple functiondlmitations in major areas of life such as mobility,
communication, seltare, interpersonal skills, work tolerance, sdillection and work skills. For

the past ten years, 75% of our individuals who are successfully closed report their earnings a
their largest financial support. The END2pendence initiative emphasizes the use of evidence
based practices throughout the VR service delivery system.

Weakness:An area of weakness would be counselors making direct relationships with
employers. This is an aevhich can continue to develop through the state of
Kansas.Rehabilitation Services has difficulty finding qualified applicants for the
Rehabilitation Counselor positions. This is an area of weakness due to the turnover rate that
we face.

Strengths:

Adult Basic Education (ABE) is committed to providing outstanding service to customers in LA
1.9 NBGFAYya +y SRdzOFGSR FyR ljdzah f AFASR &adl ¥
ABE staff have the opportunity to attend and participate iprofessional development
opportunities which assist with program awareness and development. The instructional an
administrative staff have developed appropriate curriculum to assist learners with completing the
GED test and move into college certificatiprograms. ABE locations are adept at dealing with
variable budget funding year to year and are committed to providing the same high level of servic
08 R2AYy3 WY2NB gAGK fSaaqQoe !'.9 [faz LI NIGAO,
K) pahways and understands the value of stackable credentials.

Weaknesses:
A primary difficulty faced by ABE relates to the current funding avatiahilid structure, where
funding 5 based on student outcomes that fluctuate with

student base and enrollmennieach office. As well, ABEbgrams would moslikely benefit with

a move away from yeao-year fundingPlanning folong-term growth, and the ability to recruit
and maintain stafis difficult based on both of these funding factors. Another challenge faced is
0KS a0NHz2O0dzNE 2F ! .9Qa SYyNRtfYSyid OFfSYyRINJ
points into the programManyABE customers seek servicesing times of neefunemployment,
relocation, opportunities for promotion, etc. If the ABE program is already in -stidam,
customers may need to wadt6 weeks for our next entry pointDue to this some customers will
move on and will not or cannot be enrolled in ABEvExss.

(O Local Area Workforce Development Capacity.
Provide an analysis of the capacity of Local Area entities to provide the workforce developmer
activities identified in (A), above

LA V maintains three WIOA Title | staff in four of our five locations to deliver services related tc
the Adult, Dislocated Worker and Youth Programs. Staff coordinate referrals and resources witt
our community partners and provide outreach to counties audtomers that do not have a
workforce center location.
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WagnerPeyser Workforce development services are delivered in each county within the Local
Area, to job seekers and employers. While appointments or travel may need to be made to somg
of the less ppulated, rural counties in the Area, KANSASWORKS.com is readily available t
anyone with internet access. In addition to job search and posting job openings,
KANSASWORKS.com offers resume posting, search for training and education providers, yoL
programproviders, disability resources, state offered training resources @dmsas Industrial
Training and KHRKansas Industrial Retraining), career planning, occupational guides and
resources, older worker resources, interview tools, veteran resources, eesuiting tools and
resources, layoff resources, as well as links to Local Area Workforce Boards, Work Reac
companies in Kansas, labor marker information (including Bureau of Labor Statistics and Kans
Department of Labor) unemployment insurance and locéemporary agencies.
KANSASWORKS.com also offers details on programs available in the Area such as:

A-OK (adult education related)

CTE (tuition program for high school students
ECAAP (employer based certification program)
Federal Bonding

Business Incentée programs

Incumbent Worker programs

KANSASWORKS waorkforce policies
KANSASWORKS State Board

Registered Apprentice program

OKEP (Older Kansas Employment Program)

ROZ (Rural Opportunity Zones)

SCSEP (Senior Community Service Employment Program)
TAA (Trele Adjustment Act)

WARN (Worker Adjustment Retraining Notification)
Workforce AID (Aligned with Industry Demand)
WOTC (Work Opportunity Tax Credit)

=4 =4 =4 4 =4 4 4 -8 -4 A -f a8 o8 oa o

Vocational Rehabilitation:Order of selection is a possibility depending on if we have sufficient
funds or personnel to serve all individuals who are eligible for sentivexefore, we could have

a waiting list for services. This will have to be monitored because of new requiternteset
aside preemployment transition services and potential eatp infrastructure costs.

The transition youth with disabilities need more opportunities to obtain employment skills and
to gain work experiences through paid summer programs.

Vocatioral RehabilitatorR2 Say Qi KIF ¢S GKS adlFF¥F (2 aSNBS
the state of Kansasln the rural communities we have gaps in our service provider networks,
therefore it limits the programs capacity to provide intensive job skang, job carving, and en
the-job support services in those communities.

ABE Emporia: As mentioned in in the previous secti@noffer a wide variety of services to our
clientsin need of ABE offeringsHowever, due to funding/staffing limitations, ®e not always
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able to offer timely entry into the program. It would be beneficial to our clients if we were able
to stagger classes to provide more entry points. It would also be beneficial if we had the staffing
to provide multiple classes in all 3 afiratime slots. W&e best equipped to handle students in

our morning classes. Due to staffing limitations, our afternoon and evening courses offer fewel
options.

ABE Paola: In terms of capacity, the Paola Adult Education Center Consortium is limited

to serving a three county area that include Miami, Linn and Anderson counties. Funding
continues to be a major limitation. If additional funding was to be allocated, additional
instructional staff could be hired and utilized appropriately. The ruraigiso a limitation as it
relates to transportation and availability of services in these areas.

Pittsburg ABE: Current location and staffing resources provide enough space for morning an
afternoon classes. 20 per class would be the maximum. There vbeutdom for them- but it
wouldn't be an ideal learning situation. Seats are available for all students who enroll at this
time.

Eastern Kansas Adult Education Consortitiime Eastern Kansas Adult Education Consortium
serves the counties of Neosho, Mgaimery, Labette, Cherokee, Bourbon, and Alladequate
service deliverys always a concern due to timeral nature of our service aredf more funding
wasallocated we could hire additional staff to provide supplementary classes/services which are
limited to our current community college locations.

(b) Local Area Strategic Vision and Goals.

(1) Vision
All residents of Southeast Kansas, particularly thegke barriers to employment, will have access
to innovative workforce services, integrated training and education programs, and direct support
services. This collaboration between Core Partners will provide the required knowledge, skills, an
credentials ecessary for securing sustainable employment that strengthens the local economy and
meets the needs of our local business community.

(2) Goals.
Goal 1. Foster a dynamic, integrated, and eveproving workforce development system in
which employers andndividuals have ready access to a network of information and services
responsive to their unique employment needs.

-

LWDB V will strategically align its workforce development programs to ensure that employment anc
training services provided by the core grams identified in the Workforce Innovation and
Opportunity Act (Workforce Development, Wagreeyser, Vocational Rehabilitation and Adult
Education) are coordinated and complementary so that job seekers acquire skills and credential
GKFG YSS{nedSdsLIX 28 SNA Q

i LWDB V will improve services to employers and continue to promote work based training to ensure
that our services are employer driven and contribute to the economic growth and business
expansion in our community.
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development programs and economic development organizations to meet the needs of local anc
regional employers.

t NEPGARS || Wb2 2NRBYy3 522NN | LILINEF OK @acessité NI
information throughout the system.

Goal 2: Provide local area residents with access to the literacy, education, vocational rehabilitation
programs, and workplace skills necessary for salffficient employment and advancement.

LWDB V will worlith our core program partners to facilitate the development of career pathways,
especially within targeted industry sectors, as a strategy to help individuals of all skill levels, includin
those with disabilities to complete the education and trainingeythneed to obtain industry
recognized credentials and to meet the skills requirement of businesses atarand industries

and occupations.

LWDB V will improve services to individuals with disabilities to increase their access to high qualit
workforce sevices and prepare them for competitive integrated employment.

Promotes the integration of adult education with occupational education and training to emphasize
FOGADGAGASE 6AGKAY oF&aA0O aijArftfa FyR fransifoNdoOe
postsecondary education and obtain employment.

Provide education and training activities that effectively use technology, including distance learning
linked social media, telephone, instant messaging and video chat to increase the amouayuiadingd

of learning.

LWDB V will reinforce connections with registered apprenticeship and pre apprenticeship program:
as these programs are proven models that provide workers with career pathways and opportunities
to be earned while they learn.

Goal 3: Empower Southeast Kansas youth with the knowledge, skills, and behaviors necessary for
employment and economic independence in higlkilled, highwage careers, and lifelong learning.

Encourage paid work based learning experiences for Youth so that may eexpliaer options,
develop universal, interpersonal and customer service skills needed in the workplace, and becom
seltreliant through employment as adults.

LWDB V will increase the use of proven service delivery models and best practices in servir
discanected youth and other vulnerable populations.

LWDB V will continue to further strengthen and improve coordinated delivery of services with the
Job Corps Program.

Goal 4. Implement an operational, systemide set of performance measures to monitor,
evaluate, and improve the effectiveness and accountability of employment, education, and
training programs.

LWDB V will streamline and strengthen the strategic role of the Board so that it can provide
continuous improvement that is supported through evaluatiangountability, identification of best
practices, and data driven decisiomaking.

LWDB V will support regional economic growth and economiesgéfitiency by ensuring that its
employment and training programs and activities are designed and implemeimtembordination

with its core program partners, to meet and/or exceed the primary indicators of performance.
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(3) Performance Goals.
Describe the policies the Local Workforce Development Board will develop to make certain local ste
and Operator staffdo not use performance outcome assumptions to limit services, including
credential/postsecondary training and weblased learning, to individuals otherwise eligible for
those services. Provide a timeline for establishing this policy and for traininguacaperator staff
to carry out the intent of and procedures for implementing the policy. [Once Performance guidanct
is received, Local Area Boards will be asked to submit expected levels of performance relating to t
performance accountability measuresded on primary indicators of performance described in
section 116(b)(2)(A) of WIOA. (This Strategic Planning element only applies to core programs.)]

LA V will continue its policy of training staff to recognize both eligibility and suitability forervic
under WIOA and provide individualized and customized services for customers that best fit their
career and training pathway. Target enrollment of customers foWIOA services is based on
need and suitabilitypf the customer, not assumptions based parformance predictions.

The Core Partners will propose performance targets and applicable policies when the federal
guidance on the Statistical Adjustment Model is received.

(4) Assessment.
Describe how the Local Board will assess the oveffattiveness of the workforce investment
system in the Local Area in relation to the strategic vision and goals stated above in sections (b)(3
(2), and (3) and how it will use the results of this assessment and other feedback to make continuot
or qualty improvements.

LA V will continue its practices and processes that have, to date, resulted inpenfghming board

that is busines$ed, marketresponsive, resulteriented and integrated with other workforce
development system partners. Our currehigh-performing board fosters customer service
excellence, seeks continuous improvement and demonstrates value by enhancing employmen
opportunities for all individuals.

Policies, practices and processes that define this-pmfiorming board and the wal conducts
business include, but are not limited to, the following:

0 The LA V Board maintains a strong focus on performance, results and measures of success
reviewing strategic alternatives and making appropriate adjustments based on changing candition
The LA V Board monitors the implementation of these established strategies and their impact or
current and future performance. The LA V Board will:
A Bring key stakeholders together to develop an integrated; jstven system that links
diverse talent tdbusiness.
A Develop and maintain Board led committees of our local partners and employers focused
on systemwide workforce challenges that impact our region.

O ¢KS [! = . 2FNRQa F3SYyRI AyOftdzZRS&a FTAYLFIYyOALlf X
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will routinely and periodically evaluate:
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A Budget, resource allocations, cost sharing and expenditures;

A Quality of operational management and leadershiplinling developing succession
and contingency plans.

A The effectiveness of the local workforce system by reviewing customer feedback,
economic and labor market data, employer demand, staff and participant
performance.

0 The LA V Board maintains a governasitacture/framework that is responsive to its stakeholders
and solicits and considers input from the community and customers.

(c) Local Area Strategy.

The Local Area Plan must include the Local Board's strategies to achieve its strategic vision and go:
¢KSaS adGN)rGS3IASa Ydzad GF1S Ayid2 F002dzyi GK:
development, education and training activities and analysis provided in Section (a) above. Incluc
discussion of specific strategies to address the needs of pamdairovided Section (a).

(1) Describe the strategies the Local Area will implement, including sector strategies and career

pathways, as required by WIOA section 101(d)(3)(B), (D).

Based on the knowledge, expertise and insight shared by our diverse stakeholder community, we ar
well positioned to implement WIOA and to meet our vision of increasing the number of individuals who
have earned an industryalued, postsecondary degree ocredential. We will meet this vision by
fostering and expanding employdriven, highquality partnerships, building more sector strategies and
career pathways by focusing training investments on indusaityed training. The LA V Board will
implement these strategies by:

i Focusing literacy and training programs on career pathways

i Designing and implementing practices that actively engage industry sectors and use economi
and labor market information, sector strategies, career pathways, Registered Apagmps,
and competency models to help drive skilised initiatives.

i Connecting skilled and trained customers to our Employers

(2) Describe how the Local Board will support Sector Strategy development, including any work groups

sector associations otleer, formal groupings of multiple employers/companies which make up the
sector.

Businesses need simple paths to the workforce system and a better understanding of the benefits
GKSOGKSNI AGQa TFAEE Ay 2LISy LI atmiding prgiamstd énsure |j dz
workers have industrgpecific skills. In addition, once businesses and industries are engaged
through sector strategies, the workforce system must build and sustain these partnerships. The
aeaidasSyQa SaaSyidA Hrershipi® stréaainithed (aid intedtaedl Servicds that are
easy for an employer to navigate and perceive value.

The LA V regiors made upof a diverse group of businesses and indusfrgm healthcare, to
manufacturing, transportation and utilities. A& economy continues on an upward trend, the
region is anticipating a bright outlook of increased job creation and business development in the
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area. The data indicates that within the next five years the fastest growing demand occupations
within the LA Vegion are as follows:

Registered nurses

Nursing assistants

Maintenance and repair workers

Heavy and tractor trailer truck drivers

Personal care aides

Electrical line worker installers and repairers
Telecommunication installers and repairers

Waste and wagwater treatment plant and system operators
Occupational and physical therapists

On an annual basis and periodically throughout the year the Board may:

Access data through the Kansas Department of Labor, Labor Market Information Service
Department to obtain the most current labor market information for the LA V area.
Information requested will include, but not be limited to, the following by occupational
area (SOC and ONET codes) localized for the LA V area:
" Annual data from job vacancy reports;
Projected annual growth in number of job vacancies for one, two, and five years;
Average entry wage, average mean Wsige
Occupations in declining industries;
Data on largest employers hiring.
Evaluate outcomes attained locally by participants by occupational training area.
Evaluate reports for longitudinal data.
Conduct industry surveys to collect relevant data.
Hold business forums and seminars where input from attendees will be requested.
Attend local industry forums, presentations and business meetings to gather information
2y SYLX 28SNRa ¢g2N] F2NOS ySSRao

(2) Describe the strategies the Local Area will use to aligrcore programs, any Combined State Plan
partner programs, mandatory and optional oes®p partner programs, and any other resources
available to the Local Area to achieve fully integrated customer services consistent with the strategi
vision and goalslescribed above. Also describe strategies to strengthen workforce development
FOGAGAGASAE Ay NBIINR (G2 Il LA ARSYGAFTASR Ay

One of the goals of LA V is to achieve its strategic vision is to tactically align its workforce
development programs to ensure that employment and training services provided by the core
program entities identified in the WIOA (Workforce, WagReyser, Vocational rehabilitation and
Adult Education) are coordinated and complementary so that job gsekequire skills and
ONBRSYyGAlFfa GKFG YSSO SYLX 28SNAQ ySSRao

LA V plans to accomplish this goal by implementing the following objectives:
| 2y @SyS AYAUGALET FTYR LISNA2RAO YSSOGAy3da 27

determine how we can best codinate and complement our service delivery so that
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Use a variety of techniques to solicit input from our core program organizations, other
key partners, and the business commuriiyassist in the development of content for

our local plan.

Hold periodic strategic meetings with the business community to ascertain the skills
YR ONBRSYGAFIfa SYLX28SNE ySSRo !'ff O2NB
participate in these sategic meetings and work with LA V to determine what changes,

if any, are needed based on this input from local employers.

LA V will work with core partners to assess the skill levels gaps of the local area
residents to include literacy, English languageficiency, aptitudes and abilities, and
supportived S NIrfe€§ Q &

Continue to urge Vocational rehabilitation and Adult Education to offer services on an
itinerant basis within LA V workforce centers whenever possible and feasible and
explore aligningesource / cost arrangements where and when practical to achieve
GKS . 2FNRQa A0NIGS3aIAO0 @GAraAizys 3I21fa FyR
Develop strategies to support staff training and awareness across programs supported
under WIOA as well as other key partner programs.

Devebp and execute updated Memoranda of Understanding with core program
entities and other key partners that will document agreed to strategies to enhance the
provision of services to employers, workers and job seekers, such as use and sharing
of information, performance outcomes, and cooperative outreach efforts with
employers.

Advocate for an integrated information system at the state and local level that would
allow entities that carry out the core programs to better coordinate service delivery

for joint cusomers and cross program referral.

[ll. OPERATIONAL PLANNING ELEMENTS
The Local Area Plan must include an Operational Planning Elements section that supports the Local
2 2NJ F2NOS 5S@St2LIYSyYy (i . aidddsiomdesarinddin Sestib@) adoyeR 1 K !
Unless otherwise noted, all Operational Planning Elements apply to Combined State Plan partner
programs included in the State Plan as well as to core programs. This section must include

(@) Local Strategy Implementation.
The Local AreBlan must include

(1) Local Workforce Development Board Functions.
Describe how the Local Board will implement its functions under section 107 (b)(3LX4&{4 (5)
of WIOA (i.e.. provide a description of Local Board operational structures and decisimy ma
processes to ensure such functions are carried out).

The Workforce Innovation and Opportunity Act (WIOA) requires the governor, in partnership with
the state board, to establish criteria for use by the chief elected official (CEO) in the localcareas
appoint members to the local workforce development board (LWDB or local board). The state
agency designated by the governor to be responsible for the administration of WIOA in Kansas i
the Department of Commerce (Commerce).
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Members of the local bard that represent organizations, agencies, or other entities shall be those
individuals within the organization who have optimum policymaking authority. A majority of the
members of the local board shall be representatives of business in the localL&&aBoard shall
elect a chairperson from among their business representatives.

LWDB composition and certification shall be in accordance with the criteria established in WIOA
Section 107 (afc) and with the Department of Commerce Polie§1500.

Members to a local board shall be appointed from among nominations received from such

organizations and entities as the proposed member would represent. Appointments to a local board
shall reflect, to the greatest extent possible, a diverspresentatie cross section of the local area.

No individual shall be appointed as a representative of more than one required category on a local
board.

Appointment of Local Board Membership

WIOA Section 107(c) directs the CEO in LA V to appoint the members tdctd board, in
accordance with established state criteria. In a case in which a local area includes more than on
unit of general local government, the CEOs of such units may execute an agreement (CE(
Agreement) that specifies the respective rolestloé individual CEOs in the appointment of the
members of the local board and in carrying out other responsibilities assigned to such officials under
WIOA. If, after a reasonable effort, the CEOs are unable to reach an agreement, the Governor ma
appoint the members of the local board from individuals nominated or recommended.

The CEO(s) of a local workforce development area (local area) shall appoint members to the loce
board for a specified term and from among nominees received from those entittesrganizations
specified in this document.

Membership Criteria
Local boards established after the enactment of WIOA (July 22, 2014) shall include members wh
are:

1. Representatives of Business:

a. A minimum of 51% of the membership shall be representatives of business in the
local area who are owners of businesses, chief executive or operating officers of
businesses, and other business executives or employers with optimum policymaking
or hiring auttority, and

b. represents businesses, including small business or organizations representing
businesses with employment opportunities that provide that, at a minimum, include:

I. highquality, workrelevant training and development in high demand inidys
sectors or occupations in the local area, and

c. are to be appointed from among individuals (plural) nominated by local business
organizations and business trade associations;

2. Representatives of the Workforce

a. A minimum of 20% of the memberghshall include representatives of the workforce
(workers) in the local area who:

i. Shall include representatives (plural) of labor organizations nominated by local
labor federations in local areas where employees are represented by labor
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organizations.
1. If no employee is represented by a labor organization in the local area,
other representatives of employeeand,
ii. Shall include a representative from a joint lalmoanagement apprenticeship
program in the local area who shall be a labor organization representative or
training director.
1. If no such program exists, a representative of a Registered
Apprenticeshigrogram in the local area, if such a program exists, and,
iii. May include (optional) representatives of organizations with demonstrated
experience and expertise in addressing the employment, training or education
needs of WIOA eligible youth, includiogt of school youth.
3. Representatives (pluradf Educatiorand Training
a. Each local board shall include representatives of entities administering education and
training activities in the local area who:
i. Shall include a representative of eligible providers administering adult
education and literacy activities under WIOA title Il, and
ii. Shall include a representative of institutions of higher education providing
workforce activities (including communicolleges), and
li. May include (optional) representatives of local educational agencies and
communityq based organizations with demonstrated experience and expertise
in addressing the education or training needs of individuals with barriers to
employment.
4. Representatives of Government, Economic and Community Development
a. Each board shall include members of governmental and economic and community
development entities serving the local area who:
i. Shall include a representative of economic ac@mnmunity development
entities, and
ii. Shall include an appropriate representative from the State employment
service office under the Wagné&reyser Act serving the local area, and
iii. Shalinclude amappropriate representative of the programs carriedat under
Title | of the Rehabilitation Act of 1973 (other than section 112 or part C) serving
the local area, and
iv. May include O(ptional) representatives of local agencies or entities
administering programs related to transportation, housing and mudssistance,
and
v. May include (optional) representative philanthropic organizationserving
the local area
5. Discretionary Representatives
a. Each local board may include such other individuals as the CEO may determine to be
appropriate

Board Size

The LA V Board appointed under WIOA not only has minimum requirements as to what stakeholder:
are represented; it also establishes minimum percentages of representation in two stakeholder
categories; business and workforce.

The minimum size o Local Workforce Development Board would be 19 members under the
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following scenario:

Business: 9 + 1 (to maintain >50%) = 10
Workforce: 3 (2 labor org + 1 joirdpparent) + 1 (to maintain 20% min) = 4
Ed/Trng: 2 (1 adult ed.ft + 1 higher ed.) = 2
D20QiX 902«k/ 2YY 5S3dY oom SO20dk02YX¥ P b m 2
MINIMUM SIZE: 19

/ 9hQa YIe& FLIRAYyG FRRAGAZ2YIFE YSYOoOSNR G GKS
representation and 20% minimum workforce representation is preserved.

Vacancies and Appointments

Local board vacancies must be filled by the next regularlgcsded meeting of the CEO, or 60
calendar days from the date of the vacancy, whichever is later. Term limits or other conditions of
appointment must be reflected in the bylaws (if incorporated) or governance policies of the local
board.

Only the CEO hdke authority to appoint/reappoint members from among nominations received.
Local board bylaws cannot usurp this CEO responsibility. All appointments (e.g., new anc
reappointments) must be reported on the attached LWDB Appointment Notice (see Attacljent
and sent by email to the following address within five business days of appointment.

In addition, the following activities must also be reported (to the sarmeadl) within five business
days:

1. Member resigns (or otherwise leaves) the board resglin a vacancy;

2. Chair resigns (or otherwise leaves) the chair position; or

3. New chair is elected or acting chair is appointed.

Certification of the LWDB

Initial Certification

A local board shall be initially certified for a period not to exceed two years if it is determined that
its appointments and resulting membership composition are consistent with criteria established
under WIOA Section 107 and State established criteria.

Subsequent Certification

WIOA Section 107(c)(2) provides that once every two years one local for each local area in the sta
will be certified. Department of Commerce shall subsequently recertify each local board every twa
program years if it is deterimed that its appointments and compaosition have remained substantially
consistent with WIOA and state policy, and it is determined that the local board has carried out its
workforce activities in the local area to enable the local area to meet its loda@rpgance standards.
Failure of a local board to achieve certification shall result in reappointment and certification of
another local board for the local area pursuant to the process described in WIOA Section 107(c)(2
et al..

Request for Initial an&ubsequent Certification
LA V submit a written request for certification to the Department of Commerce no later than 60
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days before the beginning of the program year for which subsequent certification is being
requested.

The request for certification nat include the following information:
1. Membership list (submit the following):
Name of each local board member, title, business address, and telephone number;
Brief description of the member's functional employment responsibilities and
gualifications to serve on the LWDB;

Representation affiliation

AEL Adult Education/Literacy

BUS Business

CBO Community Based Organization

ECD Economic and Community Development
EDU Local Education

WPS Employment Services/WP

HUD Housing and Urban Development
LBR Organized Labor

OTH Other

PSC Pos$econdary/Carl Perkins

VOC Vocational Rehabilitation
Term of appointment (begin and end datead Identificationof local board officers.

SRS S S S S

2. Nomination Process
¢CKS /9hQ&a LINRPOS&aa F2NJ a2f AOAGAYy3 [25. y2Y)
policy. Submit a statement indicating thatprocess was adopted and documented and that
records on the nomination/selection process are on file that includes the names of all candidates
nominated, including their qudications to serve on the LWDB.

3. CEO Agreement
Submit a fully executed comf the CEO agreement pursuant to WIOA Section 107(c) and state
policy that describes how the CEOs in the local area carry out their respective roles.

4. Bylaws
Submit most recent copy of the Local Workforce Development Board bylaws describing its
gowernance policies, including a conflict of interest clause in compliance with WIOA and state

policy.

5. Information concerning the extent to which the local board carried out its workforce activities.
LA V Board will provide information concerning the extent to which the board carried out its
workforce activities, including regional planning activities, to enable the local area to meet its
performance measures. The information will include an exgtian of how and to what extent
GKS 02FNR gl a OGA@Ste Ay@2ft SR Ay yS32GAl
performance outcomes consistent with these standards for the various programs anrsta@me
operators, and monitoring the progre&s meeting these standards. In addition, the board will
provide information about how it provided assistance to service providers who fell below
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acceptable standards and what corrective action measures were required in the event
performance did not impros.

(2) Implementation of Local Area Strategy.
Describe how the lead local agency with responsibility for delivery of each core program or
I 2Y0AYSR {GFraGS tfly LI NIHYSNI LINRPINIY AyOf dzR!
Strategies identified ifi(c) above. This must include a descriptian of

(A 2NB t NPINIY ! OGA@BAGASE G2 LYLXSYSyld GKS |
Describe the activities the entities carrying out the respective local core programs will fund tc
AYLE SYSy (i GKS [ 2.ONsddescribé iR suéh activitibslwill BesafigBedl across
the core programs and other Combined State Plan partner programs and among the entitie:
providing the programs, including using-eorollment and other strategies.

ForWIOATItles | and IJkthe state workforce agency will fund outreach, employment assistance,
case management, and staff supervision through state merit staff funded through Wagner
t S8aSNJ f 102N SEOKIy3IS yR OFNBSN aSNWBAOSa
Employment and Training programs, including those for Disabled Veterans; Registered
Apprenticeship; Agricultural Outreach; Work Opportunity Tax Credit; and Foreign Labor Wage
Certification programs through formula and dedicated funds. The LA V Board will fundabitrea
employer assistance, case management and staff supervision of the local area WIOA fundin
streams (Adult, Dislocated Worker and Youth) and other grants. All of these activities will move
LA V toward the strategic goals described in the Section Hifolan. These activities will be
aligned across the Core Programs through avenues defined during the first two years of the
implementation of this local plan, such as cressining, referrals, caenroliment, coordinating
resources as agreed in eventdMemoranda of Understanding.

LA V has an existimglationshipwith WIOATItle Il Adult Basic Education (ABE) aNtiOATitle

IV, Vocational Rehabilitation (VR) in our region. For Title Il, the Kansas Board of regents wi
fund Adult Education and Litecy activities including instruction and support services as
described below. ABE providers facilitate educational services that provide basic literacy an
Adult General Education services to address the goals and objectives of both local, state an
national priorities. For Title 1V, the Department of Children and Farfuiretsthe Vocational
Rehabilitation programsvhich provides a wide range of services to empower people with
disabilities to achieve their employment goals, independent living, arideleince.Depending

2y GKS AYRAQGARdzZ £t Qa RAAIOATAGE YR Fdzy QU A 2
time employment, selemployment, or supported employment are also appropriate. Services
focus both on helping high school students plantleey prepare for transition to work, as well

as delivery of a range of individualized adult services. These core partners commit materia
resources and professional staff to maintain the partnership between all core partners in the
area.

LA V continueso work collaboratively with the Adult Education community to implement
WIOA. One of LA V goals to achieve its strategic vision is to tactically align its workforc
development programs to ensure that training services provided by the core program partner
including ABE and VR, are coordinated and complementary so job seekers acquire skills ar
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The Six CORE WIOA Programs are outlined below:

Title 1 (Adult, Dislocated Worker and Youth formula programs) administered by
Department of Labor (DOL)

Title 1l¢ Adult Education and Literacy programs administered by the Department of
Education (DoED)

Title Illg Wagner Peyser employment services administered by DOL; and

Title IV¢ Rehabilitation Act of 1973 programs adminigerhy DoED

WIOA Youth program services include the

Youth attainment of a high school diploma or its
Employment & recognized equivalent, entry into postsecondary
Training education, and individualized delivery of 14 typd

of careerreadiness opportunities.

WIOA WIOA Adult program services include career
Title | Adult services, training services and job placement
Employment & assistance. Priority is given to recipients of publ
Training assistance, other loincome individuals,
veterans,and individuals who are basic skills
deficient.
WIOA dislocated worker program services targg
Dislocated individuals who lost jobs due to plant closures,
Worker company downsizing, or some other significant
Employment & change in marketonditions. In most cases,
Training eligible workers are unlikely to return to their
occupations, and they must be eligible (or have
exhausted) unemployment compensation.
Adult Education and Literacy services include:
Basic adult education; literacy, workplace, family
WIOA Education literacy, and English language acquisition
Title II for Adults activities; and integrated English literacy and
civics education, workplace preparation
activities, and integrated education and
training.
WagnerPeyser Employment Services, often
WagnerPeyser referred to as basic labor exchange services
WIOA Employment provide access to employment services to all jo
Title 1l Services seekers including job search preparation and

placement assistance services. Employeay m
receive general or specialized recruitment
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services through sebervice or staff assisted job
orders.

Vocational RehabilitatioBervices provide a wideg
range of services to empower people with
disabilities to achieve their employment goals,
independent living, and settliance.The priority

Vocational : = . -
WIOA Rehabilitation Is competitive, full time employment. Depending
Title IV Services 2y (KS AYRAQGARdZ faDa R

limitations, however, other outcomes such as
part-time employment, selemployment, or
supported employment are also appropriate.
Services focus both on helping high school
students plan as they prepare for transition to
work, as well as delivery of ange of
individualized adult services.

In addition to the core programs, for individuals with multiple needs to access the services, the
following partner programs provide access through the-steps:

Career and Technical Education (Perkins)

CommunityServices Block Grant

HUD Employment and Training Programs

Job Corps

Local Veterans' Employment Representatives and Disabled Veterans' Outreach

Program

National Farmworker Jobs Program

Senior Community Service Employment Program

Temporary Assistance for Ndye Families (TANF)

Trade Adjustment Assistance Programs; and

Unemployment Compensation Programs

Outlined below is a description of roles and resource contributions of these partners:

Programs Contributions/Roles/Resources

Adult Educatiorg basic skills training, GED

training and testing

PostSecondaryoccupational Skills Training through ITAs
Job placement assistance

Career and Technical
Education (Perkins)
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Promotes LA V programs and services in their
Career and Technical Education Centers by
providing collateral materials flyers, etc

Job Corps

Serves on the Board Youth Committee

Education and occupational skills training

Job placement assistance

Residential housing

Promote LA V programs and services in their offices
by providingcollateral materials, flyers, etc.

Local Veterans'
Employment
Representatives and
Disabled Veterans'
Outreach Program

Planning and coordination of services
Colocation of staff onsite at the workforce center
Training services provided

Job placement assestice

National Farmworker
Jobs Program

Promotes LA V programs and services in their offices by
providing collateral materials, flyers etc.

Senior Community
Service Employment
Program

Planning and coordination of services

Calocation of staff onsite athe One Stop Career Centers
Job placement assistance

Promotes LA V programs and services in their offices by
providing collateral materials flyers, etc.

Trade Adjustment
Assistance Programs

LA V provides direct services as approved by the
Kansa®epartment of Commerce

Unemployment
Compensation
Programs

Information and local navigation assistance to customers
receiving Unemployment Insurance.

(B) Alignment with Activities outside the Local Plan.

Describe how the activities identified in (A) wilbtigned with programs and activities provided

by mandatory onestop partners and other optional orstop partners and activities provided
under employment, training (including Registered Apprenticeships), education (including caree
and technical educatig, human services and other programs not covered by the plan, as
appropriate, assuring coordination of, and avoiding duplication among these activities.

As stated above, Kansas will use the first two years of this State plan period to define, determine
and formalize exactly how and to what extent outside activities will be included in alignment, as
guidedbytheY Y& & 2 2 NJ T2 NAWSBA{igiirheiit Eommittée Ml ®&SBoaction.
Currently, many programs offered across state agencies are provideattimerships braght

about by state statute:
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The Older Kansans Employment Program provides specialized training, career assessment, j
matching, and job search assistance to Kansans age 55 and older regardless of their income a
facilitates the develpment of job opportunities for older Kansans in private industry.

Wyandotte Nation serves members of federally recognized tribes in Cherokee and Crawforc
counties in LA V. They utilize their own specific WIOA funds for vocational schooling assistant
as well as undergraduate studies. They also have some funding fohecdob Training.
Wyandotte Nation is available to partner with LA V in serving Native American Tribal Members
in these counties.

The State Legislature in 2013 placed into law Senate Bill 155 which provides postsecondal
Career and Technical Education ECTo high school students, allowing some students to
graduate with both a high school diploma and a postsecondary credential.

In 2014, the State Legislature added the-K®roviso to this law, extending funding to adults
co-enrolled in CTE and Title funded Adult Education.

Workforce AID (Aligned with Industry Demand) provides targeted training to jobseekers basec
on the specific needs of a specific employer. Workforce AID utilizes local workforce systems t
recruit trainees and funds the individuft Q&4 L2 a4 SO02y RI N®B ONBRSy .

In addition, Kansas has been awarded competitive federal grants which will continue to align
services offered through collaboration among multiple entities, such as:

The Health and Human Services Health Profesd@msortunity Grant award will allow the
Kansasvorkforce system to partner with local systems serving-ioeome participants as they
complete postsecondary education and achieve placement in jobs along a career pathway
leading to seksufficiency.

Workforce Innovation Fund grant to cressin staff of all WIOA partners, provide funding for
on- the-job training for targeted individuals such as those with barriers to employment, and
develop a singkentry portal to information about some WIOA services.

Karsas utilizes federal formula funds to align the following activities which, while a part of the
combined state plan, are not core activities:

The Trade Adjustment Assistance (TAA) programs assist workers who have lost their jobs as
result of foreigntrade. Benefits from the TAA may include job training, income support, job
search and relocation allowances, a tax credit to help pay the costs of health insurance, and
wage supplement to certain reemployed tradéfected workers 50 years of age and alde

Veterans Services are provided priority in job placement, training activities and placement
services. Case management services are provided to qualified veterans and qualified individual

Finally, Kansas utilizes federal funds to coordinate aimgt éitie following programs:
The Alternative Workforce Specialist brokers relationships across state agencies to increas

35



engagement with the offender population regarding employment. A specialist identifies market
relevant training opportunities for offerats to obtain industry recognized credentials which can
assist in the development of meaningful portfolios for job interviews.

TheH-1BEngineeringorogram provide®n-the-job trainingincentives to employers for ethe-

job training to support the hiringf new engineers. Individuals eligible for training through this
program can be recent graduates not currently employed in the,fietdocated or unemployed
engineer¥ YR dzySYLX 28SR SYy3IAYySSNE Ay (GKS 3N}y
veteran, women and minority candidate$his program runs through June 30, 2016.

Registered Apprenticeship is a structured system for training employees in a variety of
occupations that require a wide range of skills and knowledge. It combinesiniall
employment, through onrthe-job learning, under the supervision of experienced journey level
workers, and related technical instruction. Early Childhood Associate Apprenticeship Progran
(ECAAP), a Kansas Registekpgdrenticeship Program, is a training model éd®n the skills

and knowledge the early childhood industry needs from its employees. It combines RTI with
planned, dayby-day training on the job under the supervision of a skilled worker.

The Work Opportunity Tax Credit Program (WOTC) encourages ithg dfitargeted employees

so they move from economic dependency into selfficiency as they earn a steady income and
become contributing taxpayers. Participating employers receive compensation by reducing their
federal income tax liability.

Reemploymg i FyR 9f A3IAo0AfAle ! aasSaayYySyd owo{ 9!
employment. This reemployment service results in shorter claim durations and fewer erroneous
payments. Individuals filing Ul claims are active job seekers who, through th@state] L w
program, are made aware of the wide variety of reemployment services that are available to
them through the state workforce center system. They are referred to reemployment services
appropriate for their individual needs.

Foreign Labor Certification allows employers to fill job openings with foreign labor when they
are unable to fill positions with qualified US workers.

The Federal Bonding program provides individual fidelity bonds to employers who hire job
applicants wlo have been, or may be, denied coverage by commercial carriers.

(C) Coordination, Alignment and Provision of Services to Individuals.
Describe how the entities carrying out the respective local core programs, Combined State Ple
partner programs, andnandatory and optional onstop partner programs will coordinate
activities and resources (including Infrastructure Cost Sharing procedures) to provide
comprehensive, highuality, customeicentered services, including supportive services to
individuals ieluding those populations identified in section 1l(a)(1)(B). The activities described
shall conform to the statutory requirements of each program.

Jobseekers as Customers: Coordination, Alignment, and Provision of Séovigasseekes,
especially for hose jobseekers who are unemployed or who face barriers to emplogmen
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involves an approach in whidtA V will strive to ensure customers who are receiving multiple
services across agencies are not discouraged or disenfranchised byeseagy bureaucracy.
Instead,our customers will feel encouraged and assisted by the workforce system, because the
WIOA partners will continue to communicate often and effectively, taking action to align efforts
across programs whewverpossible.

The WIOA partners will méen a monthly or bimonthly basis through the Core Partners Group

to discuss implementation and alignment efforts, and to address the progress and opportunities
for improvement, which would include training opportunities for staff. LA V will use multiple
avenues and access points to provide efficient and effective services and systems for custome
to access resources and services needed to achieve their goal. To help operationalize alignme
efforts, local workforce partners are committed to cross tiam employees and sharing
resources and data, as appropriate and when possible.

The celocation of resources, when possible, will further foster improved customer service, as it
will help to identify commonalities and to ensure that processes are iregdlaat will provide
more service to shared customers. The WIOA partners are also committed to meeting frequently
to discuss issues, best practices, and challenges to ensure continued collaboration. The WIC
partners are further committed to placing job dess in the center of all they do and are. LAV
Core Partners are committed to serving the following target populations:

Individuals with Barriers to Employment

Displaced Homemakers

Eligible migrant and seasonal farmworkers

Exoffenders

Homeless indiduals

Lowincome individuals (including TANF and SNAP recipients)

Native Americans, Alaska Natives, and Native Hawaiians

Individuals with disabilities, including youth who are individuals with disabilities

Older individuals

Individuals facing substantial cultural barriers

Individuals who are English language learners

Individuals who are unemployeat underemployed

Individuals who have low levels of literacy

Individuals within 2 years of exhausting lifetime eligibility unplart A of title IV of

the Social Security Act

Individuals without a High School Diploma

Longterm unemployed individuals

Single parents (including single pregnant women and-cwstodial parents)

Veterans

Youth who are in or have aged out of the fistare system

These individuals face challenges that require innovative strategies, solutions, and tools to mee
their needs throughout the job acquisition, training, and business recruitment processes.

[ +£Q& 2Lh! &aedadsSy oAttty

1. Incorporate continuous staff training, which is paramount to understanding and properly
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utilizing the tools available to facilitate assessment, to disseminate information on
services available throughout the system, and to refer customers to appropria@AWI
partner organizations.

2. Provide multiple access points to increase outreach and balance efficiency among the
various persons involved with the customer experience.

3. Create a robust menu of services and appropriate referrals that can effectively meet the
needs of a diverse customer base.

4. Establish relationships, competence, and accountability among all partners and customers
involved in the system. Through the CorartRers Group will establish deeper
NEflGA2YyaKALA YR | 002dzyidloAftAGe G2 SyKI:

5. Encourage sharing of information among partners, such as creating a resource map,
explore development of a workforce network blog, WIOA list seaved a common
customer service management system. The Core Partners Group will provide guidance to
the system.

6. Encourage greater business involvement in workforce processes and in the sharing of
GAYRUMBONBESRE g2N] ailAffa ThiyiRcludeSaHcbligboratig f
role for community colleges and industry organizations in developing programs that meet
labor market needs in the local area.

7. wSRdzOS RdzLX AOF 1ABS LINRPOSaasSa (2 SELI YR &i
TheCore Partner Group will provide guidance, and the WIOA work groups will continue
to work on customer flow models, and common intake.

8. Establish guidelines for WIOA partners to manage and refer customers to other partners.

9. Identify liaisons among the viaus partners to assure that customers experience a
seamless flow and referral to appropriate services.

10.Develop a mechanism for clear identification of resources and service responsibilities
among the partners and within the community.

11.Place people befre performance by putting customers at the center of policy decisions
regarding service delivery.

Supportive Services

Supportive services provide financial assistance to participants who would not be able to
participate otherwise. As needed and altlee WIOA partners may offer supportive services to
eligible participants with transportation, suitable attire for business, tools, work or training
equipment, child or dependent care, graduation fees, clothing for interviews or work, and more.
Using a sysims approach, the WIOA partners are committed to working together to ensure
supportive service resources are leveraged effectively for job seekers.
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Programs working with owbf-school youth ages 1B4 are strongly encouraged to work with
LA V to plan animplement supportive services that respond to the needs of youth in their
respective areas.

(D) Coordination, Alignment and Provision of Services to Employers.
Describe how the entities carrying out the respective local core programs, any Combined Stat
Pln partner program, mandatory and optional ea®p partner programs will coordinate
activities and resources to provide comprehensive,-gigility services to employers to meet
their current and projected workforce needs. The activities described simédirm to the
statutory requirements of each program.

Businesses must play a central role in the workforce system. Businesses create jobs and empl
residents of LA V. They directly benefit from the creation of a pipeline of skilled and
knowledgeableworkers As such, businesses are a key customer of the workforce system.
Recognizing this fact, the majority of the LA V Workforce Development Board, consistent with
the requirements of WIOA, is comprised of business leaders. The Board is dedicated t
promating comprehensive planning and coordination of employment and training programs in

the local area.

Business can play an important role in developing training criteria and identifying emerging jobs
LA V will dedicateesourcesin an effortto establisha business engagement committee to
ensure that business is engaged in the delivery of workforce services. The committee wil
provide strategies to the WIOA partners on providing outreach to businesses in the LA V regior
utilization of labor market inforration, development of innovative practices and workforce
development training needs.

LA V intends to provide a greater business voice in local workforce seflicéisat end the
WIOA partners agree to work together to ensure quality customer servicbusinesses.
Previous business outreach efforts have been disjointed as agencies independently buil
relationships with LA V business leaders without collaboration or coordination. As a result,
multiple agencies from State and local entities make multipled sometimes overlapping
inquiriesto and of locabusinessesin movingtoward the goal of single point of contadtA V
hasan internalBusiness Services Team (BST), which is currently staffesttbwagnerPeyser

and Board staff. The BST will reach to core partners and other locally determined partners

to participate on the team to foster the single point obntact The team exists to help
companies grow and thrive, to foster economic growth and stability, and to ensure that the
residents of LA/ have opportunities for gainful employment. Together, the members of the BST
work with companies throughout the area to understand specific business needs and to
proactively assist businesses with growth and workforce development strategies.

Team membes have participated, and will continue to participate, in joint training sessions and
will work collaboratively to develop relationships with local businesses, meet with leaders and
provide consulting services related to company stabilization and growtbughout the
business life cycle. In frequent communication, the Business Services Team will develop
deeper understanding of the servieeach offer, and, afterdentifying andunderstanding a
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Businesses should also be considered partners in the WIOA system. Recognizing that
workforce system that is disconnected from business fails to meet the needs of jobseekers, the
WIOA partnes are dedicated to creating an industiyiven solution to workforce development

that places businesses in the center of the identification of workforce needs, the development
of curriculum, the design of trainings, and the placement of successful partisipDeep
involvement of business in the process breeds confidence from employers that program
participants are proficient in relevant skills that create contributing employees.

The LA V WIOA partners agree that building on the success of this induggy model will
ensure that the needs of businesses and jobseekers are met. LA V WIOA partners are al
dedicated to the expansion of industltgd partnerships that allow participants to obtain
industry-recognized credentials. In placing an emphasisboth industryled partnership
opportunities and industrrecognized credentials, LA V is ensuring that its talent pipeline is
responsive to the needs of stlemand careers and industry sectors. To that end, LA V will
promote and cultivate industded partrerships in the delivery of workforce training
opportunities. Education/Career Pathways will be explored and implemented in order to
establish a bridge to participation for leskilled individuals and others with barriers to
employment.

(E) PartnerEngagement with Educational Institutions.
5SAONROGS K2¢g (GKS [20Ff .2FNRQa {GN)XGS3IASa
including community colleges and area career and technical education schools, as partners |
the workforce developmerdystem to create a jeldriven education and training system.

LA V will continue to foster relationships between the workforce development and- post
secondary and secondary education systems to ensure system alignment, programs of stud
that support job seker and employer needs, and leveraging of resources to provide students
with the best possible chance for success. This includes continuing to look for ways to partne
with education through competitive grant opportunities.

LA V has strong, already exig}i relationships with local training partners, including the
Community College system which provides the majority of our customers training opportunities
LA V wilinvite them to the table to discuss issues that relate directly to our local esaah as
employers demand for industry credentials (as described in the previous section), careel
pathways that feed directly into local employer and business needs and continued best practice
strategies for ensuring easy movement and referrals between educdatiosttutes and
workforce development system.

(F) Leveraging Resources to Increase Educational Access.
5SAO0ONROGS K2g GKS [20Ft . 2FNRQa aiN}GS3IaAsSa
investments that have enhanced access to workforce develdppregrams at the above
institutions, described in section (E)

LA V will look to work hand in hand with our other local and state investments to provide our
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customers a wide range of supportive programs that may enhance their access to educationa
institutions and their occupational and vocational training programs. Examples of such
programming include:

Accelerating Opportunity: Kansas (K and Partners for Change which include
postsecondary instruction or transition to postsecondary education, and are
supported by LA V, can also be funded and supported by federal TANF and SNAP
dollars administered by the Kansas Department of Children and Families.
The Kansas Board of Regents administers the Carl D. Perkins Career and Technical
Education grant for Kansas. LA V educational institutions can request Perkins
program improvement funding for activities to prepare special populations for high
skill, wage, odemand occupations that will lead to ssiifficiency.
Senate Bill 158SB155)provides free college tuition for inschool high school
students in postsecondary technical education courses and incentives to school
districts for students earning industrecognized credentials in high demand
occupations.
The AGK proviso to SB155 pays tuition for technical courses for adults
without a high school diploma who are enrolled in adult education.
Customers receiving assistance through Senate Bill 155 mayadektibnal
assistance to cover Fees and Books which can be leveraged through LA V with
targeted and appropriate dual enrollment
The Kansas Career Technical Workforce Grant is available to students enrolled in an
eligible career technical education prograoperated by a designated Kansas
educational institution that has been identified as offering a technical certificate or
associate of applied science degree program in a high cost, high demand, or critical
industry field.

(G)Improving Access to Postsecoryd@redentials.
5SAaO0ONRAOGS K2g GKS [20Ff .21 NRQa aiN}(iS3IASa
postsecondary credentials, including Registered Apprenticeship certificates. This include
credentials that are industriecognized certificate licenses or certifications, and that are
portable and stackable.

LAV willuse data, both from real time surveys and historical business performance, to work
with employers to identify the skills and competencies necessary to attain sustainable wage
employment and to offer high quality training to individuals to obtain thosksskiA V will also
work closely with employers, Industry Partnerships, Organized Labor and other community
partners to identify or develop the shetérm credentials, certifications and other recognized
industrycredentials that adequately represent attamnent of those skills. LA V will promote the
attainment of postsecondary credentials in a number of ways and local initiatives. Examples
include:

All training providers will be encouraged to seek inclusion on the State Eligible Training
Provider Listvhich will require them to describe the credential(s) to be earned.

Education programs, including secondary and postsecondary and adult basic education
will provide professional development opportunities to help providers understand and
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navigate the full credentialing spectrum and develop expertise in occupational
counseling.

Registered Apprenticeship and Organized Labor apprenticeship programs will be
advertised to local job seekers and LA V will connect and educate employers on access t
and the benefitof apprenticeship programs.

[ £+ gAff LINRBY2GS FYyR dziAft AT S GKS {0 (¢
market postsecondary education through a web dashboard which will allow customers to
get information on high demand jobs and link to postsedary institutions where
training is available in Kansas. This dashboard is joint effort developed through the
partnership of the Kansas Board of Regents, Kansas Department of Labor, Kanse
Department of Education, ahKansas Department of Commerce

(H) Coodinating with Economic Development Strategies.

0]

Describe how the activities identified in (A) will be coordinated with economic development
entities, strategies, and activities in the Local Area.

¢CKS YIyala 5SLINIYSY(d 27F [/ 2 ¥¥&eMmEnsAgéndy andK S
coordinates economic development strategies with the activities provided across the Kansas
workforce development system. The Business Services Division of Commerce provides bot
state-level intelligence regarding industries establighioperations in the state and loeiaivel
intelligence regarding growth and expansion of particular companies.

Alignment with economic development is a critical component of local workfomregramsand
workforce development mustlsobe a critical c¥ LI2 y Sy & 2F GKS €t 201t |
growth strategies. LA V must strengthen thelationships with local areaeconomic
devebpment in a number of wayso include: coordinating strategic planning between
workforce and economic development; usingoeomic data to drive workforce development
decisions; and recognizing workforce development programs contribute to the pipeline of
skilled workers for business and industry.

LA V works with economic development offices and chambers of commerce tonthsse
information about the services offered by the local workforce centers. These organizations are
key partners and serve as ambassadors to connect the local business community and employe
with variousresources. LAV will continue to support custoers with training and skill
development activities to match the needs of our local area industries to continue to improve
the probability of successful employment placement.

Coordinating with Unemployment Insurance Strategies.
Describe howthe Local2 F NRQ&a adG NI 0S3IASE gAftf StopBiyeR i K ¢
system and unemployment insurance programs.

Employment services are provided as part of the-stap delivery system. Currently each local
workforce delivery arean Kansashas atleast one comprehensive workforce development
center that includesWIOA Adult Dislocated Workeand Youthservicesand WagnerPeyser
Labor Exchangeservices which also includes the previousheferenced RESEA services
Although Unemployment Insurancehiandled by the Kansas Department of Labor, and they are
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to the Kansas Unemployment Service Cemterhich is located in Topeka.

LA V will continue to coordita with Unemployment Insurance Services for Rapid Response
events that provide direct and expedient services to workers who are or are about to lose their
employment due to theiS Y LJt 2 rédbdtidn @ force or company or facility closure.

Coordinationwith Unemployment Insurance also occur within the Trade Adjustment Assistance
(TAA) program that is eocated with the comprehensive workforce development centers. If a
customer contacts the Kansas Department of Labor Unemployi@enticeCenter to file a
unemployment insurance claim, the customer will be instructed to go to the nearest workforce
center to make application for TAA benefits if they have been laid off by a company having ¢
certified TAA petition.

(b) Local Operating Systems and Policies.
The Local Area Plan must include a description of the Local operating systems and policies that w
adzLILI2 NI GKS AYLX SYSydaldAz2zy 2F GKS [20Ff . 211
This includes
(1) The local operating systems thatfwil & dzLJLJ2 NIi G KS AYLX SYSyY il GAz2zYy 3
This must include a descriptiorgof
A 20t ! NBF 2LISNIidAy3a aeadasSvya (GKFG adzZJdJi2 NI
(e.g., labor market information systems, data systes@nmunication systems, case
management systems, job banks, etc.).

LA V utilizes the KANSASWORKS system as the primary operating system for all functior
activities across WIOA and Wagyser programs. KANSASWORKS provides ready access t
Labor Marketnformation, job openinggob seeker resumes, hiring events, job fairs and other
resources sought by both job seekers and employers. LA V staff use KANSASWORKS as the
and case management system for customers receiving employment and training service
through WIOATitle | and Title HIKANSASWORKS provides a unified syfstedata tracking and
reporting that allows all Board program strategies to be monitored, managed and implemented
in a consistent manner between our local workforce centers andsscour 17 counties.

(B) Datacollection and reporting processes used for all programs and activities, including thos
present in onetop centers.

LAV uses the KANSASWORKS system to collect, process and report information relating to WI
Adult, Disleated Worker and Youth programs as well as WadpeyserLabor Exchange
services. LA V also utilizes the PAGES system for case management and random assignmen
the KHPOP 2.0 Impact study. KHPOP customer data is also stored in the KANSASWORKS sy
to facilitate fiscal processing.
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strategies (e.g., eenrollment policies and universal intake processes).

LA V is committed to an integrated servicdidery model and has already developed functional
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teams across ciocated partner staff and Board staff. These functional teams assist with
developing customer flow policies to ensure that customers have access to the entire range o
services available gardless of their entry point into the workforce center. -&woliment
policies have been developed for customers that have a demonstrated need to be supported ir
services across multiple programs including Labor Exchange, WIOA and KHPOP.

Integratedservice delivery has four major components:

A commitment to and a process for an integrated customer pooek(moliment), so job seekers
(whenever eligibility permits) are registered simultaneously in the performance measures
calculation of all of thedllowing programs: Wagnefeyser, WIOA Aduttr Dislocated Worker
program, TAA and VETSs.

An integrated job seeker customer flow which clearly defines a service delwecgss of

demanddriven, universal services not emphasizing program eligibility and program

participation. This flow has three required services to be offered and provided to all job seekers
(1) administration of a skills assessment (staff will administer th@raypriate
FaaSaayYSyid oFraSR 2y o0dzaaAySaa NBIljdzANBYSYyY
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(2) selection of most appropriate demadaldiven, skill enhancement products
(including,but not limited to, occupational training); and,
(3) creation of a market attachment strategy based on the available labor market
openings and, whenever possible, verification of skills prior to referral to employers.

An integrated staffing chart to lekand provide services to the integrated customer pool as they

are served through the adopted, integrated customer flow. Functional teams will staff the
adopted customer flow and team membership will include staff funded by different funding
sources, withaffiliation by team and not by program funding. The identified manager and team
members will be named without regard to funding source and shall coordinate the functional
teams in the implementation of the integrated flow.

All workforce centers will haven integrated, business services function responsible for
connecting local employers to the local workforce system. This team also has as a major functio
ensuring that alKkANSA®ORKServices continuously improve and are responsive to the needs
of localemployers and the local economy.

(3) Local Area Program and Local Board Overview.

(A)Local Board
Provide a description of the Local Board, including

Southeast KNSAB/ORKSs a businested workforce development organization dedicated to
meeting the workforce skill needs of employers and to helping individuals gain the knowledge
and skills to find a first, new or better job. As the LWDB for the 17 counties in Southeas$ Kans
that comprise LA Vthe Board makes investment decisions to promote a derrdnnvEn
workforce development system responsive to local businesses, workforce and economic
development needs. Their goal is to provide businesses with greater access ted lakidr
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pool and to provide individuals with greater employment opportunities. LA V strives to meet its
missiong to meet the workforce needs of employers and individuals through partnerships and
innovation¢ by continually evolving as the needs of busises and job seekers change.

The 17 counties in the southeast region of Kansas include: Allen, Anderson, Bourbon
Chautauqua, Cherokee, Coffey, Crawford, EIk, Greenwood, Labette, Linn, Lyon, Miam
Montgomery, Neosho, Wilson and Woodson.

()Membershipy2 8 G SN t NP PGARS | YSYOSNEKALI NRadSNI
organizational affiliations.

Lisa Brumbaugh Economic Development Public
Phillip Chappuie Community Based Organization Public
Virginia Crosslani¥lacha Business Private
Mike Donnelly Vocational Rehabilitation Public
Joe Knight Organized Labor Public
Sam Budreau Business Private
Ron Marrone Business Private
Teri Porter Business Private
Vacant Higher Education Public
Coralie Cooper Business Private
Jon Pettus StateEmployment Svcs/WP Public
Gabe Pfefferkorn Business Private
Mark Pottorf Organized Labor Apprenticeshij Public
Connie Goodnight Business Private
Angela Trimble Business Private
Karen Ulanski Adult Literacy Public
Megan Vohs Business Private
Mike Wolonik Organized Labor Public
Tony Wood Business Private
Clay Kubicek Business Private
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(inBoard Activities. Provide a description of the activities that will assist Local Board members
and staff in carrying out Local Board functions effectively

LA V will utilize several activities to assist local board members and staff in carrying out loca
board functions effectively. The following details the functions of the LA V Board as well as the
responsibilities of the four committees that provide d&gic guidance of the datp-day
activities of the workforce system in LA V. The functions of the local board shall include the
following:

(1) Local plan Develop and submit a local plan to the Department of Commerce.

(2) Convene local workforce deepment system stakeholders to assist in the development of
the local plan [and] in carrying out the functions described in this subsection.

(3) Employer engagementead efforts to engage with a diverse range of employers to promote
business represeation on the Board and to develop effective linkages with employers.

(4) Ensure that workforce activities meet the needs of employers and support economic growth
and develop and implement proven or promising strategies for meeting the employment and
skil needs of workers and employers of LA V.

(5) Career pathways developmenteadefforts in the local area to develop and implement
career pathways that align with4temand occupations.

(6) Proven and promising practices.ead efforts in the locahrea to identify and promote
workforce development best practices the best align with local and regional needs.

(7) Technology- Develop strategies for using technology to maximize the accessibility and
effectiveness of the local workforce development teys for employers, workers and
jobseekers.

(8) Progranoversight- Conductoversight for local aduland youthemployment and training
activities, the onestop delivery system in the local area and ensure the appropriate use and
management of the funds fal] ensure the appropriate use, management, and investment of
funds to maximize performance outcome&ppoint a local Equal Employment Opportunity
Officer to reviewcomplaints angrovide training and oversight to all programs.

(9) Negotiation of local péormance accountability measured®egotiateand reach agreement
on local performance accountability measures with the Department of Commerce.

(10)Coordination with educatioproviders- Coordinateactivities with education and training
providers in thdocal area.

(11)Budget anchdministration- Develop a budget for the activities of the local board in the

local area, consistent with the local plan and the duties of the local board under this section,

subject to the approval of the chief elected offits. The chief elected officials in a local area

shall serve as the local grant recipient for, and shall be liable for any misuse of, the grant fund
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allocated to the local area under sections 128 and 133.

(12) Accessibility for individuals witlisablities - Annually assess the physical and programmatic
accessibility for customers of the workforce system.

LA V will uséesignated standingommittees to assist with operational and other issues related

to the onestop delivery system, which may includepresentatives of the onstop core
partners as members. The following are the standing committees and a description of their
functions:

A Youth Committeewill be used toassist with planning, operational, and other issues related
to provision of youh services, which shall include commuHriysed organizations with
demonstrated record of success in serving eligible youth. The Youth Committee will be focuse
on placing a priority on out of school youth, high school dropout recovery and achievement of
recognized postsecondary credentials. Career Pathways and-hasdd learning will be
promoted as leading approaches @ adoptedon a wider scale. The group will identify best
practices and will incorporate where appropriate.

TheBusiness Services Conittee will be designatedo promoteengagement of a diverse range

of employers to support their utilization of and participation in the local workforce system. The
committee will help in development of strategies for the workforce staff in strengthening
connections with employers. The committee will assist in the establishment of performance
indicators on the effectiveness of services to employers. The group will enhance the
communication among economic development entities that will support econoroiety in LA

V.

TheFiscal Committeavill be comprised of members of the Executive Committee of the Board.
The committee will convene members to address strategic and fiscal preparedness for the
requirements of WIOA. The group will determine needed eaguired fiscal and monitoring
policies, review current allocation methodology, review operational budgets and review
resource sharing and infrastructure costs.

Under WIOA, th®perations Committeewill developmeasurement parameters to assess the
effectiveness, accessibility, and continuous improvement of the local workforce system. The
committee will assist ithe integrationof needed and available resources and services in the
system to meet the workforcealelopment and employment needs of the local employers and
job seekers.

(B)Chief Elected Officials Board

Membership Roster. Provide a membership roster for the Chief Elected Officials Board,
AyOfdzZRAY3 YSYOSNRBRQ I20SNYYSyGlrt FFFALAFGA?Z

Lonie Addis County Commissioner  Reg. 2 Cherokee, Labette & Neosho

Eugene Highberger County Commissioner  Reg. 4 Anderson, Allen, Wilson & Woodsot
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Vacant County Commissioner  Reg. 3 Chautauqua, Elk, & Montgomery
Bonnie (Rob)Roberts County Commissioner  Reg.5 - Miami, Linn, Bourbon & Crawford

Robert Saueressig  County Commissioner  Reg. 1 Coffey, Greenwood & Lyon

(4) Program Data

(A)Data Entry and Integritypescribe the policies the Local Board will establish to ensure participant

()

(ii)

data is recorded in Bmely manner and the procedure for assessing the implementation of the
policies.

To meet required reporting and performance measures, service and outcome data for LA \
workforce system customers must be timely and accurately enteredtiri@dANSASWORKS
system Ths datais used to generate reports and information that the Kansas Department of
Commerce and Boards use to:
w YFylFr3aSs Y2yAd2NE FyR daSaa .21 NR LISNF
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Health and Human Services, and the Veterans Commission.

The LA V Board will develop a policy to ensure that data are entered on a daily or other regula
basis throughout the month and to ensure that the mosttopdate information is available for
reporting,

5Sa4a0NARO6S GKS [20Ff .2 NRQaA LINROSRdAzZNE F2NJ
participant enrollments/ceenrollments.

LA V wilreview and update, if needed, curreaxisting procedure related to staff data entry of
customer enrollmats and file management. LA V requires that data entry be entered by staff
on a consistent and expedient basis, and that any potential delays are documented at the time
they occur and passed on to the management team for review and any necessary resolution

Describe the Local Board procedure to require Local Board staff and Operator staff to ente
participant activity when it occurs, or within two days of the activity.

LA V requires that program staff input data into the KANSASWORKS case management systs
at the time that program activity occurs, including enroliment, initiation of employment or
GNI AyAy3a aSNIBAOS I'yR NBIldZANBR O2yidl OG GKNZ
programs as WIOA, KHPOP or other intensive case management psoDedays irdata entry

are required to be documented in a timely manner and provided to the appropriate supervisor
for review and resolution.

Labor Exchange services provided by Wadteyser or Board staff are expected to be entered

on the same day thahe service was received by the customer or entered by the next business
day if restricted by time constraints or staffing.
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Workforce System, including &dtal partners.

LA V will continue, and update if necessary, its data validation policy for all intensive case
managed program including WIOA Adult, Dislocated Worker and Youth programs, and all othe
case managed programs. LA V data validation include®w by management staff on a
monthly, bimonthly and quarterly basis of system data entry, required customer contact and
fiscal processes. Core programs are also monitored on a quarterly basis by a contracted monito
Monitoring reports are provided tohie Board for review and are utilized to correct, adjust and
improve current operational procedures. LA V will work with Wagbeyser formal
management to ensure that employment services and the required data entry entered by
WagnerPeyser staff are accuiand complete.

Planning Note:Section 116(i)(1) requires the core programs, local boards, and chief elected
officials to establish and operate a fiscal and management accountability information system
based on guidelines established by the Secretafieatwor and Education.

B)! aaSaavYSyuld 2 7T-PtodraiaShctessld yiaQ t 24ai
Describe how the Local Board will assess the progress of participants who are exiting from col
programs in entering, persisting in, and completing postsecondary educatiomtesing or
remaining in employment. Local Areas may choose to set additional indicators of performance.
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success. Available data supports the evaluation of progratmthe local level. The service
delivery model and economic conditions will be assessed annually against the outcome:s
achieved during the prior year. Options for continuous improvement will be discussed and
performance targets will be adjusted accordingly

Adult Basic Educatiorwill track participants who have exited into employment and
postsecondary education. A wage record match will be conducted to determine employment of
adult education and literacy participants following program exit. The wage daoatch occurs
through an agreement with the Kansas Department of Labor. Participants will be tracked into
postsecondary educationvVocational Rehabilitationeceives Ul wage data through the Kansas
Department of Labor and will track client progress inntaining employment through the four
guarter period following closure.

(C)Participant Tracking Outside of the Use of Unemployment Insurance (Ul) Wage Record Data.
Explain how the Local Area will track participant employment outcomes, including aages
retention, other than through the use of Ul Wage Data.

In addition to the Ul wage match data that occurs at the state level, LA V will, as included in loce
policy, continue to conduct followp with exited participants to confirm continued
employmentand to verify wages. These contacts will occur by phone, U.S. mail, or via electronic
means (email, Facebook, or other social media tools). LA V will also coordinate with core and
community partners to track participant outcomes for shared customedsvaiti utilize required
release of information documents to obtain employment data from employers that may not be
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required to participate in the state Ul system.

(D)Privacy Safeguards
5SAONROGS GKS LINARGI O &l FS3dzarkidra develgn2rill J2 NI (i
system, including safeguards required by section 444 of the General Education Provisions
Act (20 U.S.C. 1232g) and other applicable Federal laws.

State law, rule and policy provide security controls to govern processes, procedures, date
systems, information release, and audits at the local level. These controls are designed to mak
sure all confidential information is protected from the time theadmhation is received to the

time it is destroyed. Employees and partners are also trained on the appropriate use and
security of confidential information, and the penalties for its misuse.

To protect Personally Identifiable Information (PII), LA V adhtydJSDOL guidance provided

in Training and Employment Guidance Lettem8®1 > &G DdzA R yOS 2y (KS |
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possible, LA V will continue to use unigdentifiers (participant identification numberPID)
issued throughKANSASWORK@& participant tracking instead of Social Security Numbers
(SSNs). While SSNs may initially be required for performance tracking purposes, subsequent
staff will use a uniquédentifier referred to as a PID to link each individual record back to the
SSN. Once the SSN is entered for performance tracking, the PID will be used in place of the S
for tracking purposes.

Maintaining data confidentiality is contained in a progréayer within theStatedata tracking
system KANSASWORKS Workforce center staff mustcollect data in order to document
eligibility and provide services for customers. LA V staff and partners will make every effort to
collect and store data in a mannerahensures it will not be accessible to anyone without
authorized accessData collectedwill only be used to document eligibilityr the provision

ofa WIOA or other approved grant service. Any other use of customer data will require written
consent from the customer 0D dza (i 2 Y S Nlagal gldtdildSypanrequest, datacan be
releasedo the subjectof the information.

Access to DataUpon request LA \shall make available to itdesignated agents, as well as to
government authorities and its designated agents, access to all documents and working paper:
Access includes the right of designated agents to obtain copies of working documasnss,
reasonable and necessary to detene compliance with and ensure enforcement of the
provisions of the Workforce Innovation and Opportunity Act.

(5) Priority of Service for Veterans.
Describe how the Local Board will implement and monitor the priority of service provisions fol
veterans in accordance with the requirements of the Jobs for Veterans Act, codified at section 421
of 38 U.S.C., which applies to all employment and training programs funded in whole or in part b
the Department of Labor. Additionally, describe the referratgss for veterans determined to have
a significant barrier to employment to receive services from the Jobs for Veterans State Grants (JVS<
LINRANI YQ& 5Aalo0of SR £#SGSNIYyaQ hdziNSFOK t NB 3N
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In accordance with the Jobs for Veterans Actoi20 | YR GKS +SU0SNIyaQ . €
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covaed Veterans and eligible spouses who also meet the eligibility criteria of a USDOL training
employment, or placement service in any workforce preparation program. A covered Veteran or an
eligible spouse must receive access to services earlier in tinte ahaorcovered person or, if
resources or space is limited, the covered Veteran or eligible spouse must receive access to tr
service instead of, or before, the naovered person.

To receive Veterans Priority of Service for a specific program, a Yiedegdigible spouse must meet
GKS adl Gddzi2a2N® RSTFAYAGAZY 2F | aO020SNBR LISNE
requirement applicable to the program. Depending on the type of service or resource being
provided, Priority of Service may mean:
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Veterans Priority of Service should take precedence before applying WIOA Priority of Service fc
recipients of public assistance, other lemcome individuals, and individuals who are basic skills
deficient.

For universal access programs, such as WaBegser services, covered persons must receive
Priority of Service over all other program participants. However, for programs with specific eligibility
criteria, such as the WIOA Title | Adult program, covered persons must first meet all statutory
eligibiity requirements for the program to receive Priority of Service. For programs that target
specific populations without statutory mandate, covered persons must receive the highest priority
for enrollment, similarly to the Priority of Service applied to ensal access programs. LA V
understands that Priority of Service must be followed. As established by statute, LA V understand
that we do not have the discretion to establish further priorities within the overall Priority of Service;
this right is reserve for the U.S. Secretary of Labor only.

LA V ensures that the local workforce area incorporates a Veterans Priority of Service policy that
consistent with the requirements of State policy and the law.

Identifying Veteran Status

Each LA V workforagnter will inform covered persons, that by identifying as a Veteran or covered
spouse, they are entitled to Priority of Service. In Local Area V the designated veterar
representatives are Disabled Veterans Outreach Program (DVOP) reps. They arerdsoedhat
signage and detailed sign sheets exist at both the physical service delivery point and through the
KANSASWORKS service delivery point. Also, one of their responsibilities is to ensure that each Io
2FTFAOS Ay 02 NLRIntalintke Faink (8F) whSniaSusilorgeidentifies themselves as

a veteran or a covered spouse.

This will assist in the determining if the customer qualifies for additional intensive services from the
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DVOP.

LA V staff will ensure that covered Veterans and eligible spouses are made aware of:
w t NA Sewicatriitledent;
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Verifying Veteran Status

Any individual selidentifying as a covered person should be provided immediate priority in the
delivery of employment and training services. No covered persmuld be denied access on a
priority basis to any services provided by program staff in order to verify covered person status.

The only services that require eligibility verification are those that involve the use of outside
resources, such as classrodraining. For example, to receive training services under WIOA Title |
programs, veteran status must be verified. In cases such as these, verification is only necessary whe
a decision is made to commit outside resources to a covered person over anadhadual. For all
other purposes, covered persons should be enrolled and provided immediate priority before
providing verification as a covered person.

It is neither necessary nor appropriate for any staff to require verification of the status ofeaaviet
or eligible spouse at the point of entry, unless the individual wheidelitifies as a covered Veteran
or eligible spouse:

1. Is to immediately undergo eligibility detemmaition and must be registered anrolled in a
program; or,

2. The apptiable Federal program rules require verification of covered Veteragligible spouse
status at that time.

To receive Priority of Service for career services, covered persons maytasiftheir Veteran or
eligible spouse statis. To receive trainingervices under WIOA, however, Veteran status must be
verified.

(6) Addressing the Accessibility of the Giep Delivery System.
Describe how the Local oseop delivery system (including ea®mp center operators and the one
stop delivery system partng), will comply with section 188 of WIOA (if applicable) and applicable
provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) with regard to tl
physical and programmati@ccessibility of facilities, programs, services, tetbgy, and materials
for individuals with disabilities. This also must include a description of compliance through providin
staff training and support for addressing the needs of individuals with disabilities. Describe the Loc:
I NB I Gskop éenyfes acessibility compliance policy.

Current practices in LA V designed to broaden the composition of those considered for participatior

52



and employment at the LA V Workforce Centers include but are not limited to the following:
Designated bilingual positions postings
Recruitment of applicants with bilingual skills and experience
Identification and testing of staff with bilingual skills
Information exchange and collaboration with community organizations regarding
translators, interpreters and resources for Limited English Proficiency
Publication of selected materials in languages other than English.
Use of telephone interpreters anaotract interpreters as needed to provide
language assistance to customers on a dasease basis.
Disability awareness and cultural sensitivity training for staffs
Accessibility to auxiliary aids and assistive devices and staff who have been trained
Participation in local and statewide job related events. Among these are job fairs,
school career days, media features stories, seminars and networking groups.

LA V is in compliance with all nondiscrimination and equal opportunity requirements providied fo
FSRSNIt FYyR &adF4GS f1¢g FyR NBIdzZ I GA2yad [ £Q
actions and policies the state takes to ensure compliance. The LA V Board is responsible fi
implementing and monitoring compliance with nondiscriation and equal opportunity provisions

of WIOA, ADA and other relevant laws and regulations.

The LA V workforce centers strive to be physically and programmatically accessible to all customer
including individuals with disabilities. We are currentlyrking with the Department of Commerce

to improve the use of pictorial, written, verbal and tactile modes to present information for
customers with disabilities or limited English proficiency; providing clear lines of sight to information
for seated or stading users; providing necessary accommodations; and providing adequate space
for the use of assistive devices or personal assistants. To further support service to individuals wit
limited English proficiency, LA V employs bilingual staff.

The LA V Bodr mandates that all workforce centers provide reasonable accommodations,
reasonable modifications, architectural accessibility, programmatic accessibility, and accessibility fc
persons with disabilities. We continue to wayk equippingeach workforce ceter adequately with
assistive technologies and accessibility features to meet the needs of our customers. Staff membel
will be trained on the maintenance and operation of available assistive technology devices.

A recent evaluation of the accessibiligguipment was conducted by Assistive Technology for
Kansans (ATK). The evaluation provided a recommendation to each workforce area in the state 1
determine compliance with ADA. We are currently working to bring of the centers in compliance for
physicalaccessibility and information technology accessibility. The workforce system accessibility
will be evaluated annually to be sure that LA V residents with a disability are able to fully avall
themselves to services.

LA V staff members receive training on disability awareness which includes sensitivity and etiquette
outreach for employers and guidance concerning Social Security and related topics.

LA V offers a variety of resources and information on servicetabiaio persons with disabilities
including: information on training opportunities and links to online training; technology guides for
using screen enlargement software, and screen reading software.
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V. COORDINATION WITH COMBINED STATE PLAN PROGRAMS.
Describe the methods used for joint planning of the local core programs, comrbasiy organizations
and the other programs and activities covered by the Combined State Plan.

LA VemploysCore Partner meetings on a quarterly and occasionally monthlymiobthly schedule to
discuss programs and services being offered, changes to partner programs and updates on local a
regional initiatives that will impact our local programs and communities. Core Partner meetings are
instrumental in assisting with refing and improving our service delivery as each partner agency has a
seat at the table to offer suggestions, provide best practices and continue to more fully integrate all of
our services under WIOA. LA V also holds local partner meetings in somearkitsroe center locations

that bring together agencies, community groups and training partners to discuss specific city and loce
county opportunities and challenges. These local meetings provide a chance to share information an
educate other partners owhat services each organization can provide to the community. LA V will look
to expand these meetings to more localities within our area as part our continued plan to provide and
make available workforce services to all of our 17 counties.
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Part Ii

|. Specific Local Area Procedures, Policies and Practices

(a) Workforce Center Organization.

Describe each Workforce Center organization and delivery systems for the programs covered in the

plan, including the organizational structure.

Local Workforce Developm ent
Board

LOCAL CHIEF ELECTED OFFICIALS BOARD

FRob Roberts, Chair

LocalL AREA V—ONE-STOP SYSTEM STRUCTURE

Executive Commitiee

LOCAL ¥WORKFORCE DEVELOPMENT BOARD

Wirginia Crossland-Macha, Chair

MANAGEMENT TEA M

Leanne Kehres, Executive Directar
Irene Brenon, Project Director
Lvnn Minor, Fiscal/HR Manager
loe Sharpe, Operations Manager
lanet Reppert, Youth Program Director
Matt McMally, Assistant Program Dire ctor
lon Pettus, Regional Operations Manager

\

Ascal Committee

Youth Committee

Operations Committee

| Business Services Committee

ONE-STOP PARTNERS

Adult Education

& Emporia - Lyon and Coffey
counties

& Pittsburg - Crawford, Bourbon
and Cherokee counties

@ paola- Miarni, Linn and
and Anderson counties

Department of Commerce
* Wagner-Peyser
T

4 ‘eteransPrograms

Wi 0A Title |

+  Adult

* Youth

+ Dislocated Worker

Dept. of Children and Families
VYocational Rehabilitation

SER Corporation
Migrant Seasonal Farmworker

RESES, )
& Chanute - Labette, Neasho, SER Corporation
Moaontgamery, Allen and Fint Hills Job Corps lobs for Progre ss
Bourbon counties Olderwarker Program
2Lh! NBY2@0Sa (GKS &aSljdzSyOS 2F aSNWAOSa FT2N Odza

for customers seeking workforce programs. LA V will utilize this approach, in conjunction with our Cor
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Partners, to ensure that customer flow is open dhdt services and programs are available at whatever
entry point the customer may interact with the workforce system. The following two charts illustrate

what LA V and its Core Partners can provide and how customers may access shared resources
services

KANSAS WORKS

ADULT BASIC

VOCATIONAL
EDUCATION

REHABILITATION

Assessments

Training Services

Assessments

Referrals

Career Services

Training

Training & Education Veteran Services

Shared

Assisted Technologies

Resources

Workshops

English as a Second Resources

Saiins Work Based Learning Counseling & Guidance

Language

& Clients

Labor Market Information Restoration Services

GED Services

I Business Services I

Job Fairs
Recruitment
Pre-Screening

Employer Services
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Describe how each Workforce Center will implement Functional Management as required in State Boa
Policy.

LA V has been operating with a functional management model as required by State Board Policy. Tl
purpose of the model is to provide a tridgamless workforce system to all customers, both job seekers
and employers and tamprove their access to quality services. At the same time, it also reduces
management duplication.

All customers of LA V experience workforce centers as seamless, stivere facilities, served by
dedicated staffof SoutheastK ANSAB/ORKS rather than by staff of individual partner agencies. All
partner staff members of each facility understand the function they are to serve, creating increased
responsiveness to customaeeds. LA V has a single, identifiable person who is responsible for the day
to-day operation of the workforce system. This individual has the authority to direct the function(s) of
each staff member.

In LAV, there are four functional teams. Theyasdollows:
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